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BACKGROUND 

 

Kerry Travellers Health & Community Development Project (KTHCDP) incorporates Kerry Travellers 

Development Project which was set up in 1996, and Kerry Travellers Health Action Zone Project which was set 

up in 2010. We are primarily funded by the HSE and the Traveller Health Unit (THU). 

 

Where are we going, as a Traveller Project? What will we look like in 5 years’ time? 

To be a Traveller-led organisation, where Traveller ethnicity is championed, and where Travellers are proud of 

their identity and are actively engaged in community life. 

 

Why are we here? How will we get to where we want to be? 

Over the next three years our primary aim is to work towards developing a clear and pro-active position in 

relation to Traveller issues and rights so as to improve the quality of life of the Traveller Community in Kerry. 

To this end: 

 We will always do our best to work from an understanding that Travellers are an ethnic minority with a 

distinct culture and that this should be taken into account in the provision of services.   

 We will always strive to be guided by Community Development Principles in our work practice.  

 We will always aspire to have a collective more than an individual focus to our work, working with and 

supporting groups of people to identify (if it is not already evident) a common need; developing the 

Community’s capacity and confidence to address the identified needs, all the time ensuring that the 

Community takes ownership of the solution or process to effectively address its needs.  

 We will always make every effort to ensure the effective participation of Travellers at all levels in the 

organisation and to have over 50% Traveller membership on our Management Committee. 

 We will always try to develop community-based activities that are needs-based, progressive and in line 

with the life cycle and experiences of the Traveller Community. 

 We will always be willing to work in partnership with the Traveller Community, Traveller 

Organisations, Service Providers and other Stakeholders to bring about positive change for the Traveller 

Community in the context of the findings of the All-Ireland Traveller Health Study and other associated 

research and learning.   

 

What do we stand for? What do we believe is important? 

We believe that every person and community can play an active role in creating conditions for a just and equal 

society where human rights are promoted and all forms of discrimination are challenged. Our work is about the 

empowerment of individuals and communities, working with people to enable them to become active 

participants in taking more control of the direction of their lives. In working for equality, we work from the 

starting point that while people are not the same, they are all of equal worth and importance and are, therefore, 

equally worthy of respect and acknowledgement. We recognise our responsibility to challenge the oppression 

and exclusion of individuals and groups by institutions and society that leads to discrimination against Travellers. 
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We view participation as a range of activity from information sharing through capacity building and 

empowerment to active engagement and meaningful participation in democratic processes. We recognise that a 

partnership between Traveller and Settled people requires a deep understanding of power dynamics and equality.  

We are aware that for Travellers to thrive as equals in this partnership model there must be ongoing reflection 

and organisational development to ensure that the structures, policies and practices of the organisation contribute 

to an equal partnership. Working through a partnership model (Travellers and Settled people), brings at least two 

different cultures and ways of working and living together.  We realise that the dominant settled culture needs to 

ensure that Traveller culture is valued and that the systems, policies and procedures do not deter, undermine or 

ignore Travellers from fully participating in all levels of the organisation. We view health in a holistic way as a 

“complete state of physical, mental and social well-being”. We seek to model good practice and commit to 

regularly evaluating all aspects of the Project in the light of our vision, mission and value statements. 

 

What are our key areas of work with Kerry’s 370 Traveller families? 

 Traveller Accommodation    

 Traveller Community Capacity Building 

and Participation    

 Traveller Conflict    

 Traveller Culture    

 Traveller Education   

 Traveller Employment/Enterprise  

 Traveller Equality    

 Traveller Ethnicity   

 Traveller Healthcare   

 Traveller Youth   

 

 

 

The composition of our Staff Team in 2014 was as follows: 

1. Anita Quilligan  Community Health Worker (P/T) 

2. Breda Quilligan  Community Health Worker (P/T) 

3. Bridget McCarthy  Community Health Worker (P/T) 

4. Christina Boland  Third-level Traveller Access Officer (P/T)  

5. Denis Robinson  Development Worker (F/T - 3 months) 

6. Éadaoin Moynihan JobBridge Project Liaison and Research Worker (F/T) 

7. Helena Clark  Community Development Worker (F/T) 

8. Kerrie Davoren  IT Tralee Social Care Student Placement (3 months) 
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9. Linda Mongan  Community Employment Traveller Community Link Worker (P/T) 

10. Mary Kiernan  Health Team Co-ordinator (P/T)  

11. Michelle McCarthy Community Employment Traveller Community Link Worker (P/T) 

12. Mikey McCarthy  Men’s Health Worker (P/T) 

13. Molly McCarthy  Community Employment Traveller Community Link Worker (P/T) 

14. Noreen Casey  Community Health Worker (P/T)  

15. Owen McCarthy  Project Manager (F/T) 

16. Priscilla Purcell  Community Employment Office Support Worker (P/T) 

17. Siobhan O’Connor Project Administrator (P/T) 

18. Tara Conway  IT Tralee Youth and Community Work Student Placement (3 months) 

 

During 2014 we successfully applied to JobBridge, the National Internship Scheme, for a Project Liaison and 

Research Worker. We were also delighted to be in a position to continue to provide work placements for one 

second year Youth and Community student and one third year Social Care student in the spring and autumn 

respectively.  The Community Employment Scheme continues to complement the work of the Project. It 

provides an opportunity for participants to gain quality work experience and training, as well as providing much 

needed community services in the areas of community work and office support.   

 

We continue to develop and maintain strategic links with a whole host of statutory, community and voluntary 

agencies.  To ensure that issues affecting Travellers are on the agenda and that there would be more strategic 

integration of services for Travellers we also hold a place on a variety of local, regional and national 

Interagency Groups. 

 

We recognise that our Traveller Representatives play a very important role in our Project and their efforts 

contribute much to its overall success. We seek to work towards inclusion by enabling greater participation and 

respecting the rights of Travellers to develop to their full potential and to celebrate their diversity and culture. 

Our Traveller Representatives in 2014 included: 

 Teresa Quilligan 

 Mary Dooley  

 Eileen O’Brien 

 Bridget Burke  

 Bernadette McDonagh 

 Leonard Evans 

 Jane O’Brien 

 Margaret O’Brien  

 Patricia O’Brien 

 Bridget O’Brien 

 Teresa Mahon 

 Katie Coffey 
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STRATEGIC VISION AND PLAN 2014-2017 

 

After months of consultation meetings, of writing and re-writing, the Project’s Strategic Vision and Plan 2014-

2017 was finally launched on Friday, 21st November 2014 in Rahoonane Community Centre, Tralee.   

 

As well as setting out our Project’s VISION Statement, that is what we will look like in 5 years’ time, it also 

outlines our MISSION Statement, that is, why is it we are here and how we will get to where we want to be, our 

VALUES Statement, that is, what it is we stand for and what we believe is important, and our PLAN, that is, our 

course of action over the next 3 years in the following areas: 

 Traveller Accommodation  

 Traveller Community Capacity Building and Participation  

 Traveller Conflict Management  

 Traveller Culture 

 Traveller Education  

 Traveller Employment/Enterprise     

 Traveller Equality  

 Traveller Ethnicity 

 Traveller Healthcare  

 Traveller Youth 

Under each of the above areas the Plan lays out the following: What we hope to achieve? What will be done? 

How? By Who? When? What resources will be used? What actually happened? 
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KEY COMMUNITY HEALTHCARE WORK 

 

In 2014 the Strategic Vision and Plan was finalised and launched. The Health Action Zone (HAZ) Team are 

pleased to report that many of the actions have been planned and implemented. We continue to develop good 

working relationships with a wide range of services and professionals and greatly appreciate these supports 

The HAZ Team endeavours to identify and listen to the needs in the community while responding to the stark 

facts and figures identified in the All-Ireland Traveller Health Study (AITHS). Mental health and cardiovascular 

health continue to be big areas of concern. Drugs and Alcohol misuse and abuse are also impacting negatively on 

all of the community 

Focus groups were held in the communities and while people acknowledged the huge challenges they face on a 

daily basis they requested that some respite in the form of relaxation / self-care be included in the programmes 

planned. This has been included in a number of the health events this year 

During 2014 the HAZ Team along with the other members of the KTHCDP Team moved to the new premises in 

Aras an Pobail. The Team has been fortunate in accessing some very worthwhile training from various 

organisations over the course of the year. These trainings undoubtedly enable the Team to carry out the work 

more effectively 

Many members of the community including members of the Team have made major lifestyle changes. This has 

involved changes in diet, increased exercise and giving up smoking. Some of the Community started running 

earlier this year and are still doing so! 

The HAZ Team of 5 Traveller Community Health Workers (TCHWs) and a Health Team Co-ordinator was 

enhanced this year by 2 excellent students from the IT. They brought energy, new ideas and skills and were 

willing helpers at many of our events 

There have been occasions for fun and celebration throughout the year. There has also been great sadness as 

members of the community have passed away during the year. The tragic deaths of 2 young Traveller men in a 

car crash at the end of October have devastated all of the communities and the people whose lives they touched. 

The tremendous dignity and community support as was evidenced at a recent “remembrance ceremony” is 

testament to the strength, solidarity and capacities within the Traveller Community  

 

1. Developing / enhancing strategic links and working partnerships 

with Health Service Providers and Policy Makers to achieve better 

health outcomes for the Traveller Community. 

Throughout 2014 the HAZ Steering Committee met on a bi-monthly basis. A Review of the Steering Committee 

took place at the beginning of the year.  This Review lead to increased membership, improved links with HAZ 

Team and Local Advisory Groups, being more proactive and strategic with HSE Kerry Community Services, and 

a greater familiarisation with the HAZ Team’s key objectives and plan going forward. There continued to be 

valuable information sharing at meetings on local, regional and national Traveller Health initiatives. Health Team 

Co-ordinator’s bi-monthly report kept members up to date with Team’s activities and implementation of Work 

Plan, as well as highlighting achievements, issues and challenges arising. Towards the end of 2014 and at the 

invitation of the Project’s Management Committee, the HAZ Steering Committee formulated an invitation to 
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tender document from suitably qualified parties to conduct a Qualitative Evaluation of the HAZ Project in 2015.  

The aims of this Qualitative Evaluation will be to: 

1. Assess the development of the HAZ Project to date in relation to its aims and objectives 
2. Evaluate the benefits and impact of the HAZ Project on Travellers and their families 
3. Review the experience & composition of the HAZ Team including community development 

mechanisms used to engage with the Traveller community and Services, and the Mentoring into the 
Workplace Programme 

4. Asses the experience of the HAZ Steering Committee and Local Advisory Groups 
5. Assess the views of those who have formed working relationships with the HAZ Project 
6. Learn from any difficulties / gaps that may influence the future direction of the HAZ Project 

 

At the beginning of 2014 Local Advisory Group (LAG) meetings took place in Tralee, Killarney and Listowel. At these 

meetings we evaluated our work from the previous year and planned for 2014. It was agreed that Mental Health, 

Cardiovascular Health and Drug and alcohol Misuse/ abuse be prioritised during 2014 

The HAZ Team and the Health Team co-ordinator in partnership with HSE staff and other relevant stakeholders 

have worked to plan, develop, implement and evaluate community-based initiatives to meet the health needs of 

the Traveller Community, on an ongoing basis. This is evidenced in the broad range of initiatives that have taken 

place throughout the year as outlined under the various actions in this report 

The PHN in Nth Kerry has spoken about the excellent uptake of ante natal services. She commented on the network 

of women who support and encourage each other to focus on healthier lifestyles, exercise and healthy eating. She 

also highlighted the fact that young women are staying in education longer which has a positive impact on health 

In March KTHCDP in partnership with Ballyspillane FRC organised a very successful Cancer awareness Event in 

Killarney. The Marie Keating Foundation, Recovery Haven, Health Promotion, Kerry Community Care, 

Ballyspillane FRC and Traveller Community Health Workers were present with information on services, healthy 

lifestyles, smoking cessation and cancer screening. Over 30 community members had their carbon monoxide 

levels checked and we were pleased to hear that at least one woman has given up smoking since the event.  Kerry 

Community Care had 4 therapists available and over 40 availed of neck and shoulder or foot massages 

 

 

The Tralee LAG identified the need for a Health and Well Being event. It was proposed that this would take place in 

Shanakill FRC. Over 80 members from the community participated, predominantly Travellers. Representatives 

from Jigsaw, Kerry Adolescent Counselling service, Gardaí (JLO’s), Adapt, Marie Keating Foundation, Recovery 
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Haven, TIRC, TWRC, Epilepsy Ireland , Shanakill Gardens, Chris Best (Medical herbalist ), Kerry Library 

participated with stands and information.  

HSE professionals from the Primary Care Team  hosted talks / workshops on Relaxation and Mental Health, Sexual 

Health and Men’s Health , Nutrition, Speech and Language interventions, Baby massage and Safety Awareness. 

 Community Development department and Health Promotion were available with information 

3 IT students from the Sports and Leisure programme treated more than 30 people during the course of the night  

The feedback was very positive.” It was a very worthwhile event for getting our message of cancer awareness and 

early detection to the group and I was able to target 49 with information through visual aids and information 

leaflets.” Marie Keating foundation 

The networking and linking in with other organisations was valued by a number of the organisations participating 

“The format of the evening provided a means of women picking up information in a non-threatening or invasive 

manner.” ADAPT 

“The response to the massage was overwhelming, the people were a delight and extremely appreciative.” IT 

students 

 

 

For the past number of months the Health Team Co-ordinator and 2 TCHWs are now participating on the 

Children Services Mental Health and Drugs and Alcohol Working Group. This has enabled networking and collaboration 

with various agencies. Participation in these groups are particularly relevant given that 63% of the Traveller 

population nationally are under 25 and 42% are under 15 (AITHS) 

 

2. Improving the general level of health knowledge among Travellers 

The HAZ Team have sourced and distributed appropriate health information and are raising awareness on a wide 

variety of issues affecting the Traveller Community, including: 

 Cardiovascular Health 

 Cancer 

 Mental Health & Suicide Prevention 
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 Men’s Health 

 Substance Misuse / Abuse 

 Diabetes/ Retinopathy screening 

 Sun Safety awareness and dangers of tanning injections 

 Domestic and Sexual Violence 

TCHWs use culturally appropriate leaflets (some of which we have produced ourselves or sourced from other 

Traveller Health projects) to get information to the Community about the above issues 

During the year we have promoted various health promotion programmes / campaigns including the European 

Cervical Cancer prevention week in January / February with the distribution of the pearls of wisdom, “Say 

When Sooner” booklet, which focuses on alcohol and the links to heart disease and stroke during Hearth 

Health Month, and the tricky topic of alcohol, calories and weight, Positive Mental Health and the 16 Days of 

Action against Domestic Violence during November 

 

3. Achieving better health outcomes for Travellers by increasing their 

awareness about accessing Health Services and improving their 

uptake of them 

Early this year the HAZ Team became aware of the Long term illness scheme and has made many members of the 

community aware of this service. This has been welcomed by many in the community who have the illnesses 

covered by this scheme 

A directory of health and social services has recently been updated and is available in each area. This directory 

contains information that directly impacts on Traveller Health 

During October and November the TCHWs using a simple questionnaire asked members of the Traveller 

community about their experience of accessing ophthalmic services. This information will be used to identify the steps 

needed to develop/enhance access and delivery at local level 

TCHWs on a regular basis support Travellers to access health services by requesting a service on behalf of an individual 

who is unable to do so themselves. Where necessary, TCHWs accompany individuals so that they will avail of the 

service. The services most frequently accessed this year and needing the support of the TCHWs are, Retinopathy 

screening, Optical services, Bowel screening, Speech and Language, Occupational services. Breast and Cervical 

check, Vaccinations.... 

The Health Team Co-ordinator regularly speaks to health professionals particularly the PHN’s to remind them 

that there are referral protocols and endeavours to develop these so that access to services are improved 

At a recent Self-care and relaxation day in Killarney 3 members from the Primary Care Team (including a Public 

Health Nurse, Physiotherapist and Dietician) participated and made themselves available to the community with 

information and advice. TCHWs also endeavour to develop and foster linkages with the professionals so that 

accessing of services are improved 
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4. To increase awareness of Traveller related issues within the Health 

Services, particularly among frontline staff, resulting in increased and 

culturally sensitive engagement with Travellers 

Project Manager and TCHWs met with the AMO in Killarney regarding the uptake of vaccines among the 

Traveller population. The AMO was made aware of some of the nomadic patterns and other cultural events that 

impact on availability of the community to take up services. These issues were successfully addressed and the 

uptake increased dramatically. 

Health Team Co-ordinator has set a date with Thomas Mc Cann for March 2015 to look at how Counselling 

/support services can be more culturally sensitive and responsive to Traveller needs 

The TCHWs and Health Team Co-ordinator take all available opportunities to share information with key stake 

holders on the results of the AITHS on an ongoing basis. This happens at LAG meetings, meetings with health 

professionals and other services 

Two TCHWs were invited to speak to the Post Leaving Certificate Social Studies students in Tralee in 

December. They were experienced by the Programme students and tutor as being really informative and 

professional and facilitated an open and honest group discussion with great skill. The students found the session 

extremely valuable and were appreciative of the opportunity to explore Traveller culture, social and health issues 

with the two TCHWs. 

 

5. Working in partnership with the Health Services and other key 

stakeholders to increase health-promoting behaviour among 

Travellers through the provision of community-based Cardiovascular 

(Heart Health) Initiatives. 

In January Weight Loss Challenges were launched in Tralee, Killarney, Listowel and Castleisland. These have taken 

different formats. In Killarney we collaborated with the Sports Complex and an instructor ran an 8 week 

programme once per week. Everyone participate in a Health check, BMI’s were taken, fitness tests were given, 

food plans were drawn up , shopping cards and advice on food labels was given, BP’s were taken and regular 

weigh ins took place alongside the fitness programme  
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In Listowel we worked with the Fitness studio and ran a 4 week programme where people attended at least twice 

per week. In Tralee we subsidised people to have a 1 month membership in the sports Complex and an instructor 

was available to guide and coach participants. In Castleisland we organised with An Riocht that an instructor 

would work with participants over a period of 8 weeks 

A challenge for the HAZ Project has been accessing venues and instructors who have their own insurance hence 

the approach taken above an evaluation of all the these programmes was undertaken. 

Many Traveller participants are delighted to report that they are lighter, fitter and are happy that they have 

adopted a healthier lifestyle 

 

As a follow on to the weight loss challenge TCHWs 

with an IT student who was on placement with us 

organised and promoted Couch to 5K Programmes in 

Tralee, Castleisland and Killarney. The groups met 

twice per week .Many commented that it was great 

to see mothers and teenagers out running together. 

On the final night 12 teenagers in Tralee were 

presented with medals for all their efforts.  

Many Travellers who had never run before were 

delighted  with the progress they made It is  also 

great to report that some members of the Traveller 

community have caught the “Running Bug” and are 

now running on a weekly basis. 

 

Before Easter 2 cookery courses took place in Killarney and Tralee. 

A 4 week Healthy cooking course in Shanakill, Tralee and a 4 week Healthy Meals for Children in Ballyspillane 

FRC. Participants were delighted with how easy it is to cook healthy and tasty meals 

In September the Irish Heart Foundation roadshow was in Tralee and Listowel. In Tralee 10 men and 16 women 

attended. In Listowel 11 men and women attended. They had their Blood Pressure taken and received 

information and advice. 
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During November December 2 further Kerry Education and Training Board (KETB) cookery courses took place 

in Killarney and Tralee focusing on Healthy and Nutritious meals 

These were supported by KETB, Community Education Programme 

 

6. Working in partnership with the Health Services and other key 

stakeholders to develop Travellers’ awareness and understanding of 

Diabetes. 

Lyn Swinburne met with the Team to outline the Retinopathy screening programme .TCHWs were supported to   

ensure that all community members are made aware of the retinopathy screening programme and to encourage 

them to register before December 

The Community Diabetic nurse made a presentation and facilitated discussion on Diabetes 2, services available, 

lifestyle changes needed, prevention and diagnosis with the HAZ Team 

National Council for the Blind Co -ordinator facilitated a session with the HAZ Team on risks associated with 

Diabetes, eye health, eye sight changes and the importance of care of the eyes 

The TCHW in Killarney with 2 members from the community participated in a workshop hosted by Diabetes 

Ireland on care of the feet 

In October 2 members of the Team participated in a very informative conference on Diabetes called 

Community members have received information and support from the TCHW on lifestyle changes needed to 

prevent diabetes. Inputs are given by the TCHWs at various health events in the community. In November the 

Community Diabetic nurse facilitated an evening session with members of the Community in Killarney 
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7. Working in partnership with the Health Services and other key 

stakeholders to promote Mental Health & Suicide Prevention 

Initiatives among Travellers. 

During April the National Traveller Suicide awareness Project facilitated 2 Safe Talk trainings in Killarney BFRC 

and in the Console Offices in Tralee. This training was for the staff Team and community members. A follow up 

feedback session took place. “The New You (Health and well Being for the summer) Event was also facilitated by the 

National Traveller Suicide Awareness Project in Listowel.  

A self-care workshop for the HAZ Team was also facilitated by the National Traveller Suicide Awareness Project 

In June the Health Team Co-ordinator and a TCHW joined the Children’s Services Working group on Mental Health. 

This is enabling collaboration and networking with key agencies  

3 TCHWs and the Health Team Co-ordinator participated in “Getting to Grips with Mental Health promotion” and 

took away many practical exercises and information for use in the community 

The Health Team Co-ordinator and 2 TCHWs attended an open consultation meeting re Mental Health Services 

Provision in Tralee and a TCHW attended the Consultation session in Killarney 

On 10th September, to mark World Suicide Prevention Day, Exchange House National Traveller Suicide 
Prevention Service in partnership with KTHCDP hosted a screening of Silver Linings Playbook in Rahoonane 
Community Centre. Exchange House National Traveller Suicide Prevention Service is a dedicated service that 
works throughout Ireland with Travellers, their communities and community services in mental health awareness 
and suicide prevention. There were over 40 people attending. The majority were teenagers Catherine Casey 
from Jigsaw introduced herself and the services available from Jigsaw. 
 

  

 

During September/October an Active Listening Skills training facilitated by the Cork city Samaritans took place for 

TCHWs from TVG, Nth Cork, West Cork and KTHCDP. The training developed skills and enabled Teams from 

the projects to support and network with each other around Mental Health issues 

 

Remembrance Ceremony 

On November 27th a very sacred and special "Remembrance Ceremony” took place in Listowel FRC. This ceremony 

remembered Dylan McCarthy and Anthony Battles who died in a car crash at the end of October 
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The purpose of having this ceremony was to provide a space and support for a community that is grieving deeply. 

TCHWs suggested that this ceremony take place in Listowel as Dylan had many friends and family in this area. 

Over 80 members of the Traveller Community participated 

Fr Patsy met with a number of the Team in advance to plan the ceremony. 

There were readings by various members of the Traveller Community and beautiful sacred music was played 

All of the participants were invited to light a candle from the Easter candle (Symbol of eternity). 

Grace (Principal, St. Ita’s and St. Joseph’s) and Sr Dolores offered a flame to each person. All of these candles 

were placed around the photos of the 2 young men 

Participants were also invited by Fr Patsy to come forward for a healing blessing with holy oils 

The Traveller Men’s Health Worker invited everyone to come outside where 16 red and white balloons were 

released into the night sky by friends and families of the young men 

People then returned to the room to have some refreshments and spend some time together 

The whole event was deeply moving and very spiritual.  It truly provided a space for everyone to acknowledge their grief and 

sadness 

Before the ceremony took place the Health Team Co-ordinator welcomed the Community and introduced 

Caroline Flahive (Manager, Kerry Adolescent Counselling Service). She also made people aware that there is a 

Family Support Worker in Listowel FRC (Denis Robinson) and that the TCHWs are available to offer support 

and information 

 

8. Working in partnership with the Health Services and other key 

stakeholders to develop the core skills of Travellers who are dealing 

with Substance Misuse/Abuse including alcohol and drugs use in 

their family. 

Gordon Kinsley from the Regional Drug Taskforce facilitated a Drug and Alcohol Needs analysis with staff and 

Volunteers of KTHCDP at the end of Feb. with a view to developing a Drugs and alcohol Strategy 

Earlier this year the Children services committee were written to with a request that a representative from the 

HAZ project join the Drugs and Alcohol working group. 

In June the Health Team Co-ordinator and a TCHW joined the Children’s services working group on Drugs and 

Alcohol. This is enabling collaboration and networking with key agencies  

During May the HAZ Team met with Dolores Tiernan and received a very informative input on the services of 

Brandon House and Edward Court 

In May the HAZ Team also participated in NEKD training “What’s it all about, Alcohol and Young people”  

During August a workshop for young Traveller women on facts and myths about drugs and alcohol was facilitated by 

the NEKD Drugs worker 
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In September a number of the Team and members of the community participated in a Drugs and Alcohol workshop 

for parents and concerned persons. This was organised by Kerry Adolescent Counselling Service 

During September TCHWs promoted the “Say When Sooner” booklet which focuses on alcohol and the links to 

heart disease and stroke during Hearth Health Month, and the tricky topic of alcohol, calories and weight 

 

9. To work in partnership with the Health Services and other key 

stakeholders to increase health promoting behaviour among 

Travellers through the provision of community–based Respiratory 

initiative 

Smoking cessation talks have been facilitated by one of the TCHW’s in Tralee and Killarney. TCHW’s have 

attended Health Events and provided information and demonstrated the impact of smoking with Health 

Promotion visual aids 

The smoking cessation officer with the TCHW’s has met with Traveller men and women who are interested in 

quitting smoking 

 

10. To work in partnership with specialist agencies to increase Travellers 

knowledge of the causes and effects of Domestic and Sexual violence 

and of the Services and supports that are available 

Staff Team implements the Project’s Violence against Women Policy by offering women a positive, confidential, 

non-judgmental response to disclosures of domestic or sexual violence, on an ongoing basis. This has involved 

providing information and support 

In June 2 TCHWs attended the Launch by the STHN of “Rings of Hope”... a very creative response and resource 

on Domestic Violence 

ADAPT were invited to participate in the Health and Well Being event in Shanakill during October and  

informed us that it was a very useful opportunity for making contact with members of the Traveller community 

regarding their services. We committed to working more closely with ADAPT to address some of the barriers to 

accessing their services 

During October / November an IT student and a member of the Team participated in a Kerry Women Rise 

initiative to mark the 16 days of Action against Violence to Women. 2 member of the Traveller community 

recited the powerful poem” I Am a Woman” written by Rosaleen Mc Donagh at an event on November28th 
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11. Working in partnership with the Health Services and other key 

stakeholders to increase health promoting behaviour among 

Traveller Men through the provision of community-based initiatives. 
 

 Weight Loss Challenge in Listowel. Traveller men and women were supported to participate in the Listowel 

Fitness Studio. Pablo and his team with the TCHW’s motivated participants to improve fitness and develop 

healthier lifestyles 

 Card night initiative for older men did not have a good up take may be explored t at different time of the 

year 

 Breakfast Club in Listowel FRC…on average between 4-5 Traveller men participate in this programme 

where the men gather to cook and eat breakfast. Various topics are discussed. Some of the courses that the 

men have participated in include photography, cookery, cookery and fitness 

 5 Traveller men participated  in trip to Men’s Shed in Kenmare  

 In February the Traveller Men’s Health Worker and the Project Manager attended a 1 day workshop in Cork 

organised by the Irish Traveller Movement entitled “Engaging Men”. John O’Sullivan of TVG gave a 

presentation on the kinds of activities he does as Men’s Development Worker in Cork which stimulated a 

good discussion among participants from various parts of the country. Various health, sporting, cultural, 

father/son, education and training activities were highlighted.  It was felt that projects for Traveller men 

need to be structured, yet flexible to be culturally appropriate and supportive of men’s needs.  The value of 

outreach work to build relationships cannot be underestimated.  It was also the view of participants that 

setting a group contract at the start of a group was very beneficial. Such a contract would outline what the 

group would like to do and what the local Project needs to do- trade off/balance between men, Project. 

Documenting the work was also felt to be critical.  The value of men coming together as a Group cannot be 

underestimated, as well as empowering Traveller men by giving them responsibility.  It was agreed that 

block programmes, of 6-8 weeks in duration and project-based, seems to keep up momentum and stops 

groups falling into a comfort zone 

 

 Men’s Health Week in Shanakill FRC. A number of Traveller men attended a men’s health week that 

focused on a range of health topics including mental health 

 In September the Irish Heart foundation Roadshow was in Tralee and Listowel. 15 men attended in Tralee 

and 12 in Listowel. They had BP’s taken and received advice and information. Some were referred to their 

GP’s 

 Listowel Men’s Shed hosted a workshop for men which was facilitated by Blue Drum The workshop looked at 

issued that are important to men-inclusion or sense of exclusion, human rights, health, stress, opportunities, 

role models, expectations, education through group work and discussion 
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 During December 10 men from Killarney have participated in a Health and Fitness programme in the Sports 

complex. This is the first time during the last few years that a group of men have come together for such a 

programme. They are keen to make changes in their diets and a number of the men are keen to lose weight 

 

12. Working in partnership with the Health Services and other key 

stakeholders to raise awareness of the risks of Cancer through health 

promoting activities in the community. 

Earlier this year Lyn Swinburne met with the HAZ Team to outline and update us on the Bowel screening 

programme. 

In March KTHCDP in partnership with Ballyspillane FRC organised a very successful Cancer Awareness 

Event in Killarney. The Marie Keating Foundation, Recovery Haven, Health Promotion, Kerry Community 

Care, Ballyspillane FRC and Traveller Community Health Workers were present with information on services, 

healthy lifestyles, smoking cessation and cancer screening. Over 40 people accessed the services during the 

morning and we are pleased to report that at least 1 person has given up smoking since then  

Later in March on Daffodil Day Recovery Haven hosted a “Living with and Beyond Cancer”. This was an 

opportunity for members of the Traveller community to see the centre, avail of some Relaxation/ Mindfulness, 

massage and information on the services available. During the year TCHWs have promoted the services available 

in Recovery Haven to members of the Community and their family who have needed them  

 

 

During March / April TCHWs gave out Information Leaflets about Skin Cancer, Cancer 

Screening/Protection when visiting Traveller homes 

Community Health Team updates list of Travellers eligible for National Cancer Screening Programmes 

Throughout the year TCHWs support women to access Breast  and Cervical check services including making group 

appointments and linking with the Health Promotion Officer for assistance  

During the Health and well Being event in Shanakill PHN’s ran mini workshops with men on signs and symptoms of 

prostate cancer 
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13. To work in partnership with the Health services and other key 

stakeholders to improve the health status of Traveller Mothers, 

Babies and Children 

The TCHWs provides information and support in relation to the Beutler test, vaccinations, development checks 

and other relevant areas, on an ongoing basis   TCHWs work with PHN s and Speech and Language Department 

to ensure children are up to date with development checks and other key appointments 

Health Team Co-ordinator met with Assistant Director of nursing to explore accessing Traveller culturally 

appropriate child safety awareness information 

During the Health and Wellbeing event in Shanakill PHN’s were available with Info and demonstrations on child 

safety awareness 

 

14. Regional Co-ordinators’ Network 

Throughout the year the Health Team Co-ordinator met with the co-ordinators from the other Projects in the 

region. Issues of common concern were discussed and explored. The THU co-ordinator also attended and 

provided information and support. The Active Listening Programme was a joint initiative and was facilitated by 

the Samaritans. It imparted skills to the participants but also addressed the need for peer support which was 

identified at earlier Regional meetings 
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KEY COMMUNITY DEVELOPMENT WORK 

 

1. Traveller Accommodation  

To develop and maintain strategic links with Local Authority structure to ensure that the interests and issues affecting the 

Traveller Community are on their agenda: 

 Culture of real listening and dialogue through improved communication links and relationships between Travellers 

and Local Authority. 

 Better quality of accommodation as a result of repairs being carried out successfully on all Halting Sites and relevant 

Council properties. 

The year 2014 brought significant changes for the whole social housing area: town councils merging into Kerry 

County Council, new social housing policies on the national level and local elections; all that has had a 

considerable effect, much of it still remains to be seen in 2015. 

The new Local Traveller Accommodation Consultative Committee has not been established yet due to the 

changes within the structures of the local authorities; however there are Traveller representatives from Tralee, 

Killarney, Listowel and Castleisland agreed and ready to start working with the Committee early in the New 

Year when KCC gave their commitment to organise the first meeting. It is hoped that outside agencies who also 

deal with Traveller accommodation issues can come on board as well since they expressed a keen interest, so we 

could jointly progress the issues in question. 

Capacity Building Meetings with Residents 

Community Development Worker had to meet residents and establish rapport and start working on developing  

relationship with the residents on the halting sites in Killarney first, since she only started working in this area in 

the middle of this year. She visited both sites several times to introduce herself to the residents and also to inquire 

about the issues they might have. She is also currently in the process of surveying the residents in St. Michael’s 

Halting Site on the relevancy of the individual Health Impact Assessment Recommendations because of the 

change of the population on the site and the amount of time that has lapsed since they have been agreed. 

Community Development Worker also made visits to both halting sites in Tralee to record the issues the 

residents might have. 

 

To obtain and share up-to-date information statutory housing obligations & policies of Local Authorities re Allocation, 

Anti-Social Behaviour policy, culturally appropriate accommodation, Housing Transfers, RAS Scheme, Long-term leasing 

scheme and any others. 

Community Development Worker approached Kerry County Council to obtain the copies of the current housing 

policies to update the housing information files in KTHCDP office; however she has not heard back from them 

and therefore she downloaded, printed and compiled the housing policies available from KCC website. The issue 

of obtaining information on updated housing policies and their updates or changes regularly will be put on the 

agenda of the LTACC meeting early in 2015. 

To seek policy change in response to Traveller Accommodation needs. 

 Strategic engagement in interagency initiatives and greater co-operation with other Traveller organisations in the 

development of policy that affects Travellers’ accommodation. 
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 Greater transparency re Allocation, Anti-Social Behaviour, Culturally appropriate accommodation, RAS Scheme. 

 Feedback and data collection at Community Development Team Meetings. 

 Submissions sent to LTACC in relation to policy change as appropriate. 

Community Development Worker has had developed links with other agencies dealing with Traveller 

accommodation issue, namely with Tralee Women’s Resource Centre and has invited them to participate in 

LTACC meetings and has been advocated for their inclusion in LTACC structures. She is also a member of the 

Regional Accommodation Working Group that meets in Cork. 

Submissions on social housing policies and other issues to the current KCC Traveller Accommodation Plan which 

were not included in the Plan have been collated and will be put on the LTACC agenda in 2015.  

The new Accommodation Log will be piloted in 2015 and its implementation will be overseen by Community 

Development Committee. 

To support Travellers experiencing homelessness through: 

 Enhanced links/dialogue with the Homeless Unit. 

 Improved accessibility for Travellers seeking private rented accommodation. 

Community Development Worker contacted the Homeless Unit or KCC Traveller Liaison Officer on numerous 

occasions to advocate on behalf of individual Travellers and Traveller families who did not have a home or were 

in danger of becoming homeless. She also accompanied to the Homeless Unit those who felt that they needed to 

be supported in dealing with this facility. 

Community Development Worker also referred a number of individuals and young couples unable to find private 

rented accommodation to Access Housing Unit in Cork which supports housing applicants in danger of becoming 

homeless in both Cork and Kerry by providing assistance in finding private rented accommodation and through 

their follow-up sustainable tenancy programme. Unfortunately, the remit of this service was narrowed down 

considerably later in the year and now is limited to those who had lost their previous private rented 

accommodation and unfortunately cannot be used by those living in overcrowded conditions or with other family 

members and seeking private rented accommodation for the first time.  

 

 

 

2. Traveller Education  
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To promote the value of Early Childhood Learning to Traveller parents 

To increase the number of Traveller children enrolled in early learning pre-schools and play centres. 

The brochure “Early Childhood Education” published by Kerry County Childcare Committee in conjunction with 

Kerry Travellers Development Project has been updated and distributed among Traveller parents throughout 

Kerry via outreach done by Community Link Workers. 

 

To support Traveller families who may have challenges around school attendance. 

Community Development Worker supported several parents of children, who encountered difficulties in school 

including attendance, based on self-referrals, school referrals or referrals from Education Welfare Officer. It 

usually included direct support to parents, consultations with EWO, advocacy on behalf of the family, 

multiagency school meetings and referrals to various family support agencies and parenting programmes (e.g. 

Strengthening Families Programme). 

Information meetings for parents were piloted in Tralee in two locations. The information meeting planned for 

Killarney had to be postponed due to the bereavement in the community. 

Tralee Area Traveller Parents Education Meeting 

Tralee Area Traveller Parents Education Meeting took place in KDYS Tralee on 29th May. The purpose of the 

meeting was to inform the parents on existence of various educational support services in Tralee and the people 

representing them and also to collect feedback from parents on how they perceive education and what kind of 

issues they face. The meeting was facilitated by the Community Development Worker and the agencies that took 

part were ITT Traveller Access Worker, Kerry Education and Training Board, School Completion Programme, 

Home School Liaison teachers, Education Welfare Officer and Kerry County Childcare Committee. 

Unfortunately only 3 parents attended in spite of a very intense promotion of the event (outreach, phone calls 

and letters by the Community Development Worker and Traveller Community Health Workers, all agencies 

engaged with Traveller parents informed and asked to encourage parents to attend, website promotion), the fact 

that was criticized even by the parents in attendance. However, these 3 parents left the event satisfied that their 

individual educational issues were addressed and they also identified a number of important issues and concerns. 

These included the following: 

 Good relationship between schools and Traveller parents crucial 

 Dialogue should open up between educators and parents with both sides taking responsibilities 

 Homework Clubs/Afterschool clubs extremely important 

 Disproportionate numbers of underperforming Traveller children already in primary schools; 

monitoring tests results  as a means of early detection of underachieving pupils (references were made to 

KITS 2007 – 2010) 

 Mutual respect for both Traveller and settled cultures in schools 

 Engagements of fathers/men with children’s education 

 Kerry Interagency Traveller Strategy 2007 – 2010 (Education section) might be worth re-visiting; many 

issues have already been identified there and could be possibly advanced through Traveller Education 

Interagency Group agenda 

 Intensive Reading Programme in Moyderwell Primary School – an example of a very useful tool but 

requires inputs from parents at home 
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Mitchel’s Traveller Parents Education Meeting 

Traveller Parents Education Meeting for Mitchel’s area took place in Aras an Phobail on 5th June with the same 

purpose as the previous meeting. The agencies that took part in this meeting were School Completion 

Programme, KDYS Mentor Programme, Kerry County Childcare Committee and Education Welfare Officer; 

the meeting was again facilitated by the Community Development Worker. Only 3 parents attended but, 

similarly, they were able to discuss their individual educational issues and brought up a number of important 

points for consideration: 

 Since the Visiting Teacher Service withdrawal there has been school attendance problems for Traveller 

children 

 Since the Visiting Teacher Service withdrawal there has been problems with transfers from primary to 

secondary schools 

 Reduced time tables for some Traveller children in some schools (Tralee Community College) 

discourages other Traveller children from attending full time 

 Low expectations for Traveller children in schools in general 

 Many Traveller children underachieving in primary school (leaving with lower reading levels than 

expected), which puts them in disadvantage in secondary schools 

 Question arose if there should be more Tralee parents represented on Traveller Education Interagency 

Group 

 Suggestion was put forward for a Parent Advocacy Training Programme; participants were invited to 

meet again with a view to advance this idea 

 

 

To support Traveller Parents in getting information and access to after school projects for their children. 

 

The information on after school projects in Kerry has been compiled and it is available to parents on request in 

KTHCDP Office. Where parents asked for support in accessing homework clubs, it was provided to them. 

 

 

To support education access and progression for second-level students 

The Third Level Traveller Access Officer explored with the community the issues around Travellers identifying 

themselves and supported Travellers to identify themselves in the education system.  She encouraged education 

providers to promote Travellers and Traveller culture. She identified role models for the Traveller 

community. New processes and forms introduced at IT Tralee to encourage and facilitate students to declare and 

identify themselves as Travellers to the Access Services. The Third Level Traveller Access Officer met Career 

Guidance Counsellors county-wide group in Killarney on 21 May 2014 to raise awareness of Star Pupil and 

supporting students to disclose in schools. She presented to the Principals and Guidance Counsellors annual 

seminar at IT Tralee on 22 Oct 2014. Travellers in Education poster designed in May 2014 representing 

members of the local Traveller community. 

The Third Level Traveller Access Officer reviewed the needs of students at second-level with a view to 

progression to Star Pupil; raised awareness amongst students of the number of Traveller students in second-level 

and the achievements of Traveller role models.  She identified need for additional resources to conduct this piece 

of work.  Resources agreed at IT Tralee July 2014. Work to be carried out in AY2014-15. She continues to 

attend the County Education Forum and collaborating on the development of a tracking system. 

The Third Level Traveller Access Officer co-ordinated the Star Pupil Programme: 
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New 5th years: Letter sent to schools by 3rd October to nominate students. 4 nomination forms received; 2 

Listowel, 2 Tralee by 25th October. Spreadsheet compiled of eligible students by 3rd October after liaising with 

schools, School Completion Programme, KTHCDP and Kerry Traveller Education Forum. Stakeholders were 

consulted at steering group and individually as required. Spreadsheet with nominated students was created by 7th 

November and maintained throughout the year. Individual meetings were set up with nominated students to 

discuss Star Pupil and how to meet its goals by 19th December.  Through the project partners, Third Level 

Traveller Access Officer ensured that all support services available through each provider were used. Third Level 

Traveller Access Officer visited the students in their schools and liaised with the Principals regarding co-

operation hours.  The students also had to follow up with the Principals to receive the hours requested.  The 

Third Level Traveller Access Officer supported them.  She identified and organised a work experience mentor 

for each student by 23rd January.  She confirmed mentor role and responsibilities with regard to letters of 

engagement, meeting with student, parent/guardian and work experience supervisor. Annie O’Toole and 

Stephen Kelly from Employability Services and Helena Clarke from Kerry Travellers Development Project and 

Valerie Moore IT Tralee acted as mentors during placement.  Mentors were guided on their roles and 

responsibilities which were agreed by the steering group. Letters were sent to schools re Open Access Day. 

Third Level Traveller Access Officer organised Open Access Day/Careers/CV and Interview Preparation for 

Star Pupils and an opportunity to meet their mentor on 20th February 2014. 3 students attended the Open Access 

Day on 20th February 2014; CVs completed and mock interviews conducted.  The Third Level Traveller Access 

Officer organised work experience interviews to take place on 8th and/or 15th May to accommodate all students. 

4 students attended for work experience interviews on 13th March 2014.  All candidates were successful. 3 

successfully completed their placements, 1 had a very successful summer of sporting achievements but meant she 

was unavailable for the actual Star Pupil placement. 

6th year Star Pupils: The Third Level Traveller Access Officer confirmed that each Star Pupil has returned to school 

by 3rd October. Through the project partners, she ensured that all support services available through each 

provider were used as needed. She promoted attendance at Open Day on 15th November and liaised with the 

Pathfinders Co-ordinator to organise attendance at the Study Skills Information sessions in November.  Of the 7 

students who originally joined Star Pupil as 5th years in 2012/13, 5 attended the ITT Open Day with the TLTAO, 

6 completed their Leaving Certificates, 2 went on to PLCs, 2 Hairdressing and 2 job seeking with assistance from 

Employability Services.  The PLC students are being supported with information on progression routes. 1 has 

completed a CAO application and passed the ITT interview. Collaboration with the Pathfinders Programme was 

not considered appropriate for Star Pupil.  Study skills support to be revisited with the steering group in 

2014/15.  The Third Level Traveller Access Officer liaised with the Admissions Officer regarding Star Pupil 

Direct Entry route, deadlines for application and interviews and post application form and information pack to 

Star Pupils in 6th year by the date agreed with the Admissions Officer. It was agreed at ITT that Star Pupil should 

be supported independently of Pathfinders. It was further agreed that Parents Information session would be co-

ordinated for 2014/15. The Third Level Traveller Access Officer liaised with the Pathfinders Co-ordinator 

regarding attendance at the Parents Information evening in January. 3 students attended the CAO Open evening 

but did not complete application forms. She also promoted the CAO Open Evening taking place in January in the 

North Campus. 3 students attended the CAO Open evening but did not complete application forms.  She liaised 

with the schools to confirm attendance for each Star Pupil up to 20th December 2013, 11th April and 30th June 

2014 to include attendance at Leaving Certificate exams. Of the 4 schools that the Leaving Cert students were 

attending, there was no difficulty receiving attendance reports with the exception of 1 school where there was 

some discussion around medical certificates.  In light of experiences over the year for both 5th and 6th years the 

attendance recording form was updated to better reflect attendance patterns i.e. illness, family circumstances. 
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To facilitate access to third-level for adult learners in partnership with other relevant organisations for 

interested groups and individuals from the Traveller community 

The Third Level Traveller Access Officer promoted progression for Travellers who have participated in the 

Culinary Operations module and Taster Programmes at ITT and facilitated an application to the Family 

Activation Programme. Seven women from the Traveller Community graduated from the Institute of 

Technology Tralee with Certificates in the Fundamentals of Culinary and Pastry Operations on Friday, 24th 

October, 2014.  In addition the group were offered Literacy Support from the Kerry Adult Literacy Service in 

both Tralee and Killarney. These graduates are competent in the production of basic breads, pastries, gateaux and 

deserts.  They also gained the knowledge and understanding of the commodities, equipment, techniques and the 

range of products related to pastry products.  They are now able to apply the processes and techniques necessary 

to produce a range of hot and cold deserts.  The delivery of the programme was facilitated, in a structured 

format, gave exposure to and involvement in a third level teaching environment and helped to assist in removing 

pre-conceived barriers and perceptions that might impede their (or their families) decisions to pursue a third 

level course. The graduates were Nora Coffey, Kathleen Coffey, Noreen Sparling, Theresa McCarthy from 

Killarney and Kathleen McCarthy, Ann O’Brien and Tracey O’Brien from Tralee. 

 

 

Graduation Day at Institute of Technology, Tralee 

She liaised with Dee Keogh, Equality for Women Measure and Helena Clarke re personal development 

opportunities for the Mitchel’s area.  While links were created an opportunity did not materialise. She promoted 

the service to adult learners from the Traveller community currently studying with the Kerry Education and 

Training Board, VTOS and the National Learning Network. Services were promoted through ITT’s existing 

provision; FETAC Link Worker, Access Officer and Schools Liaison Officer. She promoted Open Day on 15th 

November on the North Campus but no mature learners attended on the day. She also promoted the CAO Open 

Evening in January on the North Campus, but no adult learners attended on the day. She promoted the 

introduction of a quota of places at third-level for Traveller students applying as mature students.  This is under 

discussion in the Registrar’s Office at IT Tralee. 

 

 

To develop tracking systems and monitor final destination 

The Third Level Traveller Access Officer continued to work on the development of a tracking system that can be 

shared with the project partners (data protection issues to be addressed). This is ongoing with the Kerry 

Travellers Education Forum. 
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To promote training for staff to ensure Travellers inclusion within their work 

The Third Level Traveller Access Officer continued to promote staff awareness training to all staff in all 

education sectors. She also liaised with Equality Ambassador Programme, ITM, Pavee Point, Teacher Education 

Centre and TVG, Waterford IT and IADT Traveller Projects. This is currently being achieved through peer 

interaction on campus.  KTHCDP organised for 2 trainers from Cork to deliver training in Kerry. 

To work with the Irish Traveller Movement to raise awareness of the Yellow Flag Programme, which 

promotes inclusion and diversity in schools in Kerry 

 

                          
 

After a full year of unsuccessful attempts by Irish Traveller Movement and KTHCDP to secure funding to run the 

Yellow Flag programme in Kerry, the funding was finally secured for school year 2014/15 as joint matching fund 

between Kerry County Council and KTHCDP themselves. Out of four schools that originally had applied only, 

only two could have been selected: St. Oliver’s National School and Muire na Mainistreach (The Mon), both in 

Killarney. Both primary schools set up their Diversity Committees early in the school year with students, 

teachers, parents, management and community including Kerry Travellers Health & Community Development 

Project represented by Community Development Worker. The role of the Diversity Committee is to oversee the 

implementation of 8 Steps of the Yellow Flag Programme to achieve status where Interculturalism, equality and 

diversity will become a part of school’s everyday life. 

 

As part of the 8 step process the staff and Management in both schools took part in Intercultural and Anti-Racism 

Training and both schools undertook Intercultural Review through questionnaires for children and parents design 

to identify the intercultural and diversity issues that exist in school. The Committees are in the process of drafting 

their Action Plan for a Diverse School. 

 

In November, The Mon organised Culture & Diversity Week to celebrate all the different nationalities and ethnic 

group represented in the school. Traveller Culture Day took play on Tuesday; Community Development 

Worker provided materials and photos for the exhibition and made arrangements for paper flower workshop; 

other plans (class speaker, small size barrel top wagon unfortunately could not go ahead because of the a funeral 

in the community. 

 

 

 

To explore sustained engagement by Traveller families with Education whilst travelling 

 

Information on educational provisions for circus children in primary schools has been compiled; there are no 

provisions for children in secondary schools. This model mainly relies on designated teachers from VECs in 

different counties who visit children on sites based on parental request; Traveller model would have to be 
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structured differently since nowadays Traveller families seem to mainly travel abroad if they travel long term. 

The consultation with Traveller parents has started and will be on-going. 

 

 

To promote a culture of parental involvement in Education through building Traveller parents’ capacity 

to take an active interest in their children’s education and to engage directly with schools and/or other 

supports. 

 

Community Development Worker identified parents in a primary school and a secondary school in Tralee who 

were willing to actively engage with their Parents Association. However, due to family circumstances and also 

bereavement in the community the situation for these parents changed. The newly identified parents are coming 

on board of the Parents Association in St. Oliver’s National School in Killarney and in Presentation School 

Tralee. 

 

 

To promote lifelong learning in the Traveller Community by supporting Travellers’ access and 

progression in Second Level, Post Leaving Cert, Third Level and Adult Education. 

 

Community Development Worker has been working very closely with Traveller Access Officer engaging with 

past and present Star Pupils and actively encouraging and supporting them to access post leaving certificate 

courses in community college and third level courses in IT Tralee. She also supported former students in 

accessing FAS and Tralee Community Workshop. 

 

Community Development Worker has been a member of the Star Pupil Committee and was a mentor of two 

students from Listowel during their Star Pupil work placement in the summer. 

 

Community Development Worker also organised a trip to the Exchange House National Education Achievement 

Award on 24th October 2014 at Dublin City Council. These awards are “presented to Travellers who have 

recently completed the Junior Certificate, Leaving Certificate, GCSE and A level examinations or completed a 

third level course, in recognition of the hard word and commitment shown by the recipients in reaching their 

goals.” There was a great representation at the awards from Kerry with 6 Leaving Certificate Nominees 

nominated by Kerry Travellers Health & Community Development Project including  Mary Mahon from Mercy 

Mounthawk Secondary School in Tralee, Chantelle McDonagh and Rachel Ward from Presentation Secondary in 

Tralee, Simon Hallissey from CBS The Green in Tralee and Shannon Quilligan and Nikita Gamble from St. 

Brigid's Presentation in Killarney) &  1 Junior Certificate Nominee nominated by KDYS (Anthony Burke from 

Gaelcholáiste Chiarraí in Tralee). The trip was financially supported by IT Tralee and the Star Pupil Programme 

and also by An Garda Síochana Community Services who provided a bus that was driven by Community Garda 

Deirdre Quinn. 
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To promote lifelong learning in the Traveller Community by supporting Travellers’ access to Community 

Programmes and Adult Literacy 

 

Community Development Worker has been promoting all community education initiatives and courses she is 

aware of that are organised by family and community resource centres (e.g. St. Brigid’s FRC, Castleisland FRC, 

Tralee Women’s Resource Centre) either through her direct contact with the community or through 

Community Link Workers outreach. 

 

She liaised directly with KETB Adult Education for individuals interested in their courses and Adult Literacy one-

to-ne tutors.  A small literacy group was set up in Tralee based on needs within one particular family grouping 

with KETB Adult Literacy Coordinator providing tutor and venue and it was successfully going on for almost 4 

months.  

 

 

To develop and maintain strategic links with relevant Education Providers to ensure that the interests 

and issues affecting the Traveller Community are on their agenda. 

 

Community Development Worker has been taking part in Interagency Traveller Education Forum facilitated by 

KETB. The Forum has been trying to address the gaps in education service provision for Traveller children in 

primary and post primary schools after Visiting Teacher Service cessation and Traveller education budget cuts. 

She also takes part in KETB Castleisland Area District Meetings. 

 

 

 

3. Traveller Equality  

To increase knowledge amongst the Traveller Community and Service Providers about Travellers’ rights 

under equality legislation 

 

To increase awareness amongst the Traveller Community about relevant Services and how to access them 

 

Community and Voluntary Forum has been advertising on its website a position for a volunteer solicitor to run 

equality clinics as a pilot project to provide relevant information to the local Traveller community since October. 

Community Development has also been liaising with a management member with multiple contacts among 

solicitors to find a volunteer for this position. Just before the end of the year Community Development Worker 

was able to recruit an IT lecturer/practising solicitor to pilot monthly equality clinic starting in spring 2015. 
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Equality & Discrimination flyers produced in Cork and designed specifically for Travellers were updated with our 

local organisation contact number and have been distributed among Traveller Community via Community Link 

Workers’ outreach. 

 

Community Link Worker also participated in Equality Rights Alliance and NASC workshop on the new national 

joint structures for equality and human rights and will be engaged with them in the future to bring back practical 

application and knowledge back to the organisation and the community. 

 

4. Community Capacity Building & Participation 

Community Development Worker promoted all relevant activities and events in the local community either 

through her own direct contact with the community (as outlined below) or indirectly, through the outreach of 

Community Link Workers. She also provided supports to individuals and families based on their requestor or 

referrals with accommodation, education, equality and other issues (see below). She held bi-weekly outreach 

clinics in Ballyspillane FRC for easier access for the Traveller community in Killarney. 

 

Community Development Worker teamed up with the Project Administrator, the Project Liaison & Research 

Worker, Community Link Worker and the Development Worker to organise a coffee morning for the 

community and agencies to mark Traveller Pride Week 2014 and also to celebrate the opening of the new 

Project’s offices in Aras an Phobail in Tralee. The team organized and cleared up exhibition space in the meeting 

room, reception room and two offices and put up on display old historical photographs, project photos, local, 

regional and national resource materials and 3 D cultural artefacts (paper flowers, horseshoe aprons and beady 

pockets, handmade tin ware, wall hangings, baskets, etc.). A Flower Making Station was created in the reception 

area where visitors could create could try and make traditional paper flowers under expert guidance. Traveller 

Pride Coffee Morning took place on 3rd of July and there were around 50 visitors coming to the event including 

14 Traveller community members. Also, during the whole length of the actual Traveller Pride Week there was a 

symbolic mini exhibition in the main reception of Aras an Phobail consisting of Traveller wagon wheel serving as 

a display space for photos and Traveller crafts.  
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5. Individual Contacts with the Community and Agencies 

A number of contacts were made with individuals or families regarding certain types of issues, usually on their 

request. Those contacts happened via outreach, phone, appointments, drop-ins, after or before meetings or 

chance encounters. Below is an outline of the contacts made around particular types of issues (sometimes 

multiple contacts were made about the same problem) in 2014: 

 Accommodation      

 Education      

 Health/Medical cards     

 Form filling/Typing/Printing Copying   

 Star Pupil Programme   

 Miscellaneous      

 Family Support      

 Equality      

 Employment      

 Horse Project      

 Adult Literacy/Driver Theory    

 Social Welfare       

 Regeneration      

 Domestic Violence     

Almost all of the accommodation issues were self-referrals; some of the education issues were referrals (from 

schools, Education Welfare officer or from KDYS Mentor Programme) and the rest of them self-referrals. The 

Community development Worker made referrals to Access Housing Unit in Cork, Local Employment Traveller 

Initiative, HAZ (internal referral), HSE Family Support Service, St. Vincent de Paul, Tralee Women’s Resource 

Centre, KCC Homeless Unit, St. Brigid’s FRC in Tralee, Listowel Family Centre and Strengthening Families 

Programme. 

 

 

 

6. The Kingdom Curragh Horse Project  

The Tralee Community Horse Project is committed to an inclusive inter-agency approach to the development of 
a sustainable equine facility, which meets the educational, social, and employment needs of Travellers and will 
also benefit the wider community. The continuing aim of this project is to support the urban horse owners to 
adhere to the conditions set out under the Control of Horses Act 1996 by developing a sustainable horse project 
which will be managed to the highest standards. 
 
The Kingdom Curragh Horse Club is based on the Dingle Road, Tralee.  It contains eight stables and covers 

twenty two acres of land.  The project continued to develop in 2014 with an average of nine Traveller Horse 

Owners involved throughout the year. Only members’ horses are permitted on the project land. This land is 

rented from the County Council. The men pay an annual fee in instalments to cover the cost of insurance, land 

rental, feed and some men rent stables at additional cost. The men sign up as members and agree to a list of rules 

to accommodate the effective running of the club. The success of this project can be measured in simple terms in 

that there have always been names on a waiting list for stables in this project. The project has been visited on 
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numerous occasions by many other Traveller and non-Traveller groups who are interested in setting up a horse 

project of their own.  

 

 

Visit from Travellers Visibility Group, HSE and Cork City Council to Horse Project 

As outlined above the Tralee Community Horse Project is committed to an inclusive inter-agency approach to 

the development of a sustainable equine facility, which meets the educational, social, and employment needs of 

Travellers and will also benefit the wider community. 

The key needs being responded to by the project: 
 

 The need for land for horses owned by the Traveller community  

 The need for an appropriate and engaging educational programme for Traveller men 

 Literacy and numeracy issues for Traveller men 

 The need to support the Traveller economy 

The Steering Committee is made up of the Horse Owners, Kerry Travellers Health and Community 

Development Project as well as Andy Smith, Kerry County Council, Paddy Fenton, County Veterinary Officer, 

James Cronin, Horse Warden, Kerry County Council. This committee deals with the running of the stables and 

grazing.   

During 2014 the Project’s Project Liaison and Research Worker compiled a short history of the Tralee 

Community Horse Project, which it is hoped will be published in the New Year. 

 

7. Traveller Pride Awards 

The fifth Traveller Pride Awards took place during Traveller Pride Week in Dublin. These Awards recognise the 

achievements and contributions Travellers make to their own community and to Irish society.  The 2014 Award 

Winners included our very own Martin Mahon, an emerging actor and script writer, together with a senior 

county soccer captain, a PhD student, and a World Health Organisation award winning health initiative. 
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Martin Mahon is 20 years old. He got into acting from watching it on T.V. and found he had a passion for it from 

a very young age. He found out at 16, that he could start acting locally. Martin joined “The Free Radicals Youth 

Theatre” in Siamsa Tire, in Tralee and his talent started to emerge from there. His first play was called “My Big 

Greek Play” where he played a guard trying to stop a rebellion. Martin then left for two years as he had to do his 

Leaving Certificate in Mercy Mounthawk. Martin sat his Leaving Cert in June, 2012 and passed everything. 

Martin re-joined the theatre in September, 2012 and has been there ever since. Martin joined the Kerry School of 

Music while he was still involved with Siamsa Tire where they are going to act in the musical called “The 

Producers”. Martin also, at present, writes his own plays for Siamsa Tire. He has written seven different pieces 

and has entered script writing competitions. Martin hopes to continue and develop his acting career. He also 

sings and plays the guitar. He is a man of many talents. Martin is very proud of this culture and has a great focus 

to succeed. 

David Essex actor, producer, musician and OBE brought an extra stir of excitement at the ceremony not just 

because of his outstanding musical and acting status, which included selling millions of singles worldwide, but his 

additional status as being of Irish Traveller heritage. Presenting the award to Martin Mahon, a young Traveller 

actor and script writer from Co Kerry he said: "I am honoured to be asked to be the guest of honour and to be 

presenting the Traveller Pride award for Art/Music at the Traveller Pride Awards 2014. The award shows the 

depth of creativity that abounds in the Traveller Community”. 

 

 

Irish singer and musician Christy Moore, broadcaster Michael O'Muircheartaigh and Norah Casey RTE and 

Newstalk presenter were among those who presented awards and celebrated with winners from Kerry, Meath, 

Dublin, Clare, and Galway in categories of Education, Arts / Culture, Music, Enterprise, Youth, Sport, 

Community and the Overall Traveller Pride. The event which was hosted for the fifth time by RTÉ presenter 

Anne Cassin was attended by Travellers, Traveller champions and prominent Irish personalities was a lively 

ceremony of musical and narrative pieces, by the winners and by musician Stephen Dunne, son of the legendary 

Pecker Dunne. 

In recognising Traveller Pride winner’s accomplishments the Awards provide encouragement and inspiration to 

other Travellers to keep the flame burning for activities which promote Traveller identity and the valuable 

contribution Travellers make to Irish life.  

Heartiest Congratulations to Martin and to his family and friends who continue to support him.  It's a wonderful 

achievement and we are all very proud of him.   
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PROJECT ADMINISTRATION 

 

The Project Administrator did all the financial administration of the Project including accounts, completed 

P30 and forwarded to Collector General, up-dated Wages on computer on a weekly basis, paid Wages, issued 

wage slips fortnightly for all staff, up-dated Cheques/Lodgements monthly, reconciled Bank account, wrote all 

relevant cheques, paid bills fortnightly and ensured that petty cash book was kept up to date and balanced.   

The Project Administrator also designed and printed off flyers for HAZ, Community Workers, etc., dealt with 

all insurance queries, etc., dealt with all mobile phone queries/ buying new phones, modems, etc. – as required.  

All maintenance issues, refuse collections, etc. were dealt with. The Project Administrator also did funding 

reports for HAZ, THU , etc., attended Finance Sub-committee, ordered all stationary,  purchased all relevant 

supplies  as needed, cleaning, etc. of building  dealt with phone and callers queries.  The Project Administrator 

kept a record of Time Sheets/holidays, attended Team Meetings,  assisted in organising all events with other 

staff, assisted and supported staff with administration,  Also registered new workers with Revenue and dealt with 

setting up wages, issued P45’s for staff who left. 

The Project Administrator attended supervision sessions and attended the Project Administrators Network 

meetings. She collected money from Horse Owners and banked same, all financial administration of Horse 

Project accounts, organised and attended Horse Project meetings, met with visiting groups to Horse Project.  She 

carried out various and numerous admin pieces of work for community members, e.g. filling forms, etc.  She 

also carried out various and numerous pieces of work for staff team e.g. filling forms, answered queries, etc. 

The Project Administrator prepared the annual Audits for Accountant for the Project and Horse Project and 

linked in with Company Auditor around this, prepared and issued P60’s, prepared and sent of P35 to Revenue.   

She also carried out Garda Clearance Officer duties with Friends of Able for CE Scheme.   

The Project Administrator did meet and greet and some administration work around recruitment. 

The main piece of work during this time period was the move from St. Anthony’s to Áras an Phobail.  This 

involved a huge amount of work and time as the majority of this move was done by the Project Administrator.  

This involved having to have all rooms cleared out, sorted through and packed. Rubbish was brought out to John 

Higgins, shredding company came to shred old files and items of no use in new office were given away rather 

than dumped. The ESB and Eircom were contacted around the move and setting up in new office.  Eircom took 

longest to set up as each part of the process was done by someone different. ESB meter was read and they were 

contacted with final figure and power was shut off. Alarm and fire/extinguishers sorted and organized for putting 

into new office. Andy Smith (TTC) was contacted as soon as we were finished and following final check the old 

building then boarded up. Bins were cancelled and collected. New furniture was purchased along with other 

supplies needed.  The removal of furniture, files, etc. from St. Anthony’s was arranged and organized in Áras an 

Phobail.  The amount of work involved was too varied and cumbersome to explain in detail. Kerry Travellers 

moved to Áras an Phobail and apart from some small pieces of work is now fully in-situ.  
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Traveller Pride – a coffee morning was arranged around this and the office was prepared, refreshments purchased 

and prepared for on the day.  Helped with the displays and photographs. Present on the day. 

Attended the two open days for Aras an Phobail – the official opening with Minister Jan O’Sullivan and second 

day for residents and community.  Attended Tennant meetings for Áras an Phobail.   

The Project Administrator linked in with Martin Moore around the finalizing of the Audit for both the Project 

and the Horse Project.   She also went on the staff day out in July to Killarney and attended AGM in November.  

The Project Administrator attended a number of viewings of the Horse Project from visiting groups.  She 

arranged leaving gifts along with organising the annual Christmas Lunch.  She got the Strategic Vision ready for 

printing and arranged same.   

 

The JobBridge Project Liaison and Research Worker started working with KTHCDP as an Intern on 12th 

May, since then she has maintained the website and made it more user-friendly, keeping it up to date with 

relevant information and promoting the Project. She has also promoted the Project and any relevant information, 

both local and national through KTHCDP’s Facebook Page.  

She carried out some minor administrative work, i.e. leaflets for events held by KTHCDP and has helped out 

preparing for events. She gathered all photos of work carried out by KTHCDP to one location where they can be 

accessed easily, starting an archive of material. The intern also created a newsletter for the Health Team for 

distribution to the community, highlighting the work of the team.   

Part of her internship is for the Mitchel’s Integrated Services Centre, where she drafted a leaflet for the building 

which will be available at main reception informing people of the services available within the building.   

The intern completed the ECDL. The intern also undertook a course online titled: Certified Associate in Project 

Management with the Project Management Institute, which is due to finish in January 15. The intern also 

undertook a Community Projects Training course in which they learned all aspects of setting up and maintaining 

community projects, this training as with O’Leary and Associates funded by NEKD. 
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The intern participated in outreach to the community in Killarney and Tralee around issues arising in relation to 

accommodation. They also are currently doing some research noting the discrepancies between the Traveller 

Accommodation Plan and the Recommendations sent forward for the Plan. The intern also is getting experience 

in estate management with NEKD in Tralee-North.   

The Intern undertook research into the Programme for Fairground and Circus Children. This is a nationwide 

programme set up for nomadic families with children in primary education.  

The Intern also gathered all the information pertaining to the Tralee Community Horse Project and wrote a short 

history of the Horse Project. 
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MANAGEMENT STRUCTURE 

 

Our Voluntary Board of Management met monthly during 2014, except for July and August to ensure that 

the aims of the Project were being fulfilled; to sign off on the Project’s Vision and Plan for the next three years; 

to make and implement policy decisions in areas such as Health Safety and Welfare at Work; to ensure that the 

Project’s legal obligations were being fulfilled; to ensure accountability for all finances that the Project receives 

and manages and to ensure that the Project, including its activities, its services and its management, are 

monitored and evaluated regularly and that appropriate planning is made for future activities and programmes of 

work. The Board comprises of members from both the Traveller and settled communities.  As well as having 

people with relevant skills and experience, we continually endeavour to have representation from the various 

Traveller communities around the county. Our Board during 2014 comprised the following members: 

 Jimmy Mulligan (Chairperson) 

 Hilary Scanlan  (Vice Chairperson) 

 Noreen White (Company Secretary) 

 Connie O’Leary 

 Gillian Wharton-Slattery 

 Jane O’Brien 

 Valerie Moore 

 

The Board of Management has a number of Sub Committees including: Finance, Staff Liaison, Health Action 

Zone (HAZ) and Community Development, which met regularly during 2014 to review the implementation of 

our work plan, support our staff and volunteers and continue to develop the Project.   

The HAZ and Community Development Sub Committees continued to oversee the development of the 

Project’s Healthcare and Community Development plans respectively, as well as aiming to influence policy based 

on the issues arising from the work practice and any other roles as directed by the Management Committee.   

The Finance Sub Committee managed and was accountable for the finances of the organisation, reported 

regularly to the Management Committee regarding the organisation’s finances, supported the Project 

Administrator in carrying out her financial duties. 

The Staff Liaison Sub Committee met to ensure the implementation of the Project’s employment policies, 

and its financial and legal responsibilities to employees.  During 2014 it evaluated the terms and conditions of 

employment within the Project and reported to the Board of Management about changes that were necessary to 

ensure equity in the Project. During these changes it maintained good management/ employee relations and 

communication systems within the Project.  Through the Project Manager it ensured that staff members received 

the support, supervision and training required to help them to do their work to the best of their ability.  It also 

co-ordinated recruitment, selection and induction procedures during 2014 

 


