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Background 
 
The work of Kerry Travellers Development Project, which is now in its twelfth year as a county-
wide Community Development Project, stems from an acknowledgement of the separate and 
distinct culture of the Traveller community.  
 
Our Voluntary Management Committee comprises of members from both the Traveller and 
settled communities.  As well as having people with relevant skills and experience, we continually 
endeavour to have representation from the main Traveller communities around the county. The 
committee, together with its Finance and Staff Liaison sub committees, met monthly to review 
the implementation of our work plan, oversee our finances, support our staff and volunteers and 
continue to develop the Project.   
 
Currently, our full-time staff comprises of a Project Co-ordinator, Project Administrator, 
Community Employment Supervisor, Primary Health Care Co-ordinator and two Community 
Development Workers.    Our part-time staff consists of five Traveller Community Health 
Worker Apprentices and one part-time RAPID Community Development Worker. 
 
The work of the Project involves ongoing consultation with Travellers, involving the community 
in articulating its own needs and facilitating Travellers’ capacity to act as prime movers in their 
own development and participate in the strategies and initiatives that affect their way of life.   
 
We recognise that our volunteer workers play a very important role in this regard and their 
efforts contribute highly to the overall success of our Project. We seek to work towards inclusion 
by enabling greater participation and respecting the rights of Travellers to develop to their full 
potential and to celebrate their diversity and culture.   
 
 

Mission Statement 
 
The central aim of Kerry Travellers Development Project is to create a partnership between 
Travellers and settled people to challenge inequalities and to bring about positive change for the 
Traveller community at both an individual and institutional level. 

 
 

Funding 
 
The Project is funded by the Department of Community, Rural and Gaeltacht Affairs, Traveller 
Health Unit, FÁS, National Association of Traveller Training Centres, South Kerry 
Development Partnership and the Dormant Accounts RAPID Additionality Fund. 
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Key Areas of Work in 2008 
 

ORGANISATIONAL & PROJECT DEVELOPMENT 
 
Our Voluntary Management Committee actively addressed gaps in skills/expertise by expanding 
membership of its Finance and Staff Liaison Sub Committees.  As well as maintaining adequate 
levels of funding and investigating new sources of funding to resource our Work Plan, our 
Finance Sub Committee developed Terms of Reference, documented our Financial Controls 
Procedures and oversaw the production of an Assets Register.  As well as attending to various 
staffing issues that arose during the year, our Staff Liaison Sub Committee also developed Terms 
of Reference, together with a Support & Supervision Policy for staff and an accompanying 
framework for Appraisals.   
 
Training was made available in the following areas for Management, Staff and Volunteer 
Workers: Human Rights Based Approach Framework, Financial Management, Voter Education, 
Tutor Training, Anti-racism and intercultural awareness, Group Facilitation Skills, Conflict 
Resolution, Company Law.  Structured Support & Supervision was provided for staff 
approximately monthly and implementation of work plan was documented through structured 
Work Reports.   
 
A Review of all aspects of our Project’s Work Plan was conducted in June and December in 
conjunction with management, staff and volunteers and we developed a new Work Plan for 2009 
following consultation with management, staff, volunteers and the Traveller community. 
 

 
 
 

COMMUNITY DEVELOPMENT 
 

1. Health 
 
Our successful Primary Health Care Programme is a joint initiative between Kerry Travellers 
Development Project, Traveller Health Unit, HSE South’s Community Work & Public Health 
Nursing Departments, FÁS and the Kerry Education Service.  A comprehensive review of this 
Programme was carried out in May and June of 2008 involving its participants, graduates, tutors, 
co-ordinators, host organisation, HSE and supporting agencies.  While adjustments were made 
on a number of levels including the establishment of a Management Committee to charter 
progress and developments, our primary objective remains the same: improving the health status 
of Travellers at an individual, family and community level through a community development 
approach, as well as supporting Travellers in their knowledge of the health services and their 
access to it.   
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In June 11 Traveller women completed their Pre Development year.  Among the areas covered 
in the pre-development year were the following: Numeracy & Literacy Support, FETAC 
modules in Child Development and Play, Introduction to Community Development, Personal 
Effectiveness, Art and Design, Health Inputs covered included Healthy Eating, Pregnancy, Ante-
natal Care and the Beutler Test.  Under the Community Development module a very practical 
approach was taken with the participants producing a CD of Traveller Songs, using a group work 
facilitated approach.  Following interview 9 of these women were subsequently recommended 
for a place on the current and final year of the Programme.   

 
Cover of CD produced by PHC Participants. Proceeds went to 

 Kerry Deaf Resource Centre and Kerry Cancer Society 

 
Kerry Travellers Development Project, as Host Organisation, employed five Traveller 
Community Health Worker Apprentices.  These apprentices were supported in the work of 
promoting Traveller health in the county and ensuring that community action is happening.  We 
reached agreement with the HSE on the recruitment process of Traveller Community Health 
Workers locally.  
 
The autumn term of 2008 was taken up with Our Geels.  This All-Ireland Traveller Health Study 
was the first detailed study into Travellers health for over twenty years. Participants from the 
Primary Health Care Programme joined with the Traveller Health Community Worker 
Apprentices to engage in training and development in order to complete the participatory action 
research across the county. These peer researchers then spent eight weeks mapping and 
collecting data from Traveller families all over the county.  The research assessed Traveller 
health and the factors associated with it, including the degree to which the community's 
housing and other socio-economic circumstances, culture and lifestyle impacts on their health 
as well as the impact of current health services on Traveller health. 
 

 
Presentation of certificates to the Our Geels Peer Researchers 

 
The information gathered will be used by Travellers, Traveller organisations and the HSE to 
work together to make sure that Travellers’ health status is improved. The information collected 
will be used to see if there are new health problems emerging that need to be dealt with.  
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2. Accommodation 
 
As part of the Kerry County Council survey of accommodation needs in March and the mapping 
process in preparation for the All Ireland Traveller Health Study, we updated our database and 
Demographic Profile of Travellers living in the county.  We can now account for 391 Traveller 
families in Kerry. 
 
Representatives the Traveller Community as well as from our Management and Staff participated 
in developing much-needed and long-awaited Terms of Reference for our Local Traveller 
Accommodation Consultative Committee.  We continued to highlight Traveller accommodation 
needs through our active participation on this Committee. 
 
We also successfully secured funding for a Health Impact Assessment to be carried out on a 
refurbishment by Kerry County Council in Deerpark Halting Site in Killarney.  We worked on an 
Interagency Steering Committee made up of personnel from Kerry County Council, HSE South, 
South Kerry Development Partnership, Traveller Health Unit and the Irish Traveller Movement 
in acquiring the services of a Health Impact Assessment Practitioner and supporting the resident 
families to take part in this process.  Our objectives were essentially threefold: influencing the 
redevelopment of Deerpark Halting Site to ensure that, where possible, positive health impacts 
would be enhanced and negative impacts reduced or eliminated; promoting Traveller 
participation in the Deerpark redevelopment decision making process as it impacts upon their 
community and finally developing a shared understanding, among all those involved in the HIA, 
of the links between the proposed redevelopment and health.  

 
We looked at the social and economic factors which influence residents’ health, as well as the 
structural factors and individual and family factors, involving the residents themselves, both 
children and adults, and relevant stakeholders.  Several recommendations were made in an effort 
to ensure that the opportunities presented by this redevelopment are harnessed to make this area 
a healthy, sustainable and thriving community in which Travellers and their families feel safe to 
live.  The recommendations were clustered under headings that reflect the various social 
determinants of health including Home, Access to Fresh Food and Diet, Physical activity, 
cultural activities, Community interaction, Community engagement & Community spirit, Crime 
and fear of crime, Employment, Access to services, Education, Environment & Green space 
(including parks) & image of area, Road Safety, Family Cohesion & family mental Health and 
Substance use (legal and illegal).  While work is ongoing much has been accomplished already to 
the delight of the residents and the Interagency Steering Committee, which has now developed 
into an Implementation Group. 
 

 
Regeneration of Mitchel’s Crescent Area 

 

We are continuing to work with Tralee Town Council to maintain open channels of 
communication with Traveller residents who are affected by the multi-million euro Regeneration 
Project in the Mitchel’s area of Tralee.  We are also maintaining contact with Travellers who have 
been moved to other areas of the town during the regeneration works.  We are continually 
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liaising with those affected and endeavouring to involve the community in articulating its needs 
and facilitating its participation in the whole process of regeneration.   
 
 
 

3. Integrated Services Centre 
 
The development of this Centre is seen as a cornerstone of the entire regeneration process in the 
Mitchels / Boherbee area of Tralee, which is a designated RAPID area.  We in Kerry Travellers 
Development Project continue to play an active role as a member of the integrated consortium 
behind this process.  The Centre has the full backing of the local community – many of whom 
are members of the Traveller community, the elected members of Tralee Town Council and the 
executive of both Kerry County Council and Tralee Town Council.  The Centre will allow the 
entire area be refocused, enhancing opportunities for the existing community and opening the 
area up for services to the wider community.   
 
We continue to provide community development support for residents in St. Martin’s Park and 
Mitchel’s Crescent.  We also have a significant role in developing and implementing the 
Community Participation Strategy for the regeneration project in conjunction with a host of 
other community, voluntary and statutory agencies.  With the planned construction of the Centre 
by December 2010, the key stakeholders, including ourselves, will provide their services locally to 
the community thus enhancing community participation and progression, as well as providing 
employment in the new centre and the training necessary to ensure local people can access these 
jobs. 
 
This Centre will also complement the new housing development in the Mitchel’s Crescent, the 
refurbishment of the older houses in the neighbouring estates, the local Family Resource Centre, 
the residential and day-care facility for older people in Moyderwell (an adjacent street) and the 
social and economic plan for the whole regeneration district, which has over 700 households.  It 
is in essence a flagship project, which will provide great opportunities for complementary and 
integrated services planning for all the organisations based there.   
 
Kerry Travellers Development Project is committed to renting offices in the new Centre thus 
contributing to the sustainability of the project going forward. 

 

 
Plan of Integrated Services Centre 
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4. Employment 
 
We took a lead role in setting up an Interagency Traveller Employment Task Group in the 
county, made up of representatives from FÁS, Local Employment Service, Kerry Diocesan 
Youth Service, Kerry Education Service, County Enterprise Board, Kerry Supported 
Employment, Traveller community, Social Welfare, Local Development Companies’ Enterprise 
Officers and Kerry County Council.  The core objectives of this group are as follows: 
 

A. Support Pre-Employment initiatives and Further Training for Travellers 
B. Support Travellers to find and maintain long-term employment 
C. Support those involved in the Traveller economy in enterprise development. 

 
We also played a key role in successfully securing funding for the employment of a full-time 
Traveller Employment Facilitator.  This initiative is seen as building important bridges into 
mainstream employment for Travellers.  It was for this reason that we negotiated with Kerry 
Supported Employment to assist and line manage the worker, while we administered the 
financial aspects of the initiative.   
 
Our target group is specifically job-ready Travellers from around the county who are registered 
with FÁS or the Local Employment Service. By ‘job-ready’ we mean that a person is job anxious 
and has an understanding of the input s/he would have to make in finding employment. Jobs 
Clubs, Kerry Education Service, Local Employment Service and FÁS are primarily responsible 
for identifying job-ready Travellers. Local Employment Service and FÁS are responsible for 
meeting with, assessing, and referring them as speedily as possible to the Traveller Employment 
Facilitator whose role it is to find placements for them with employers.  
 
Some 18 Traveller have actively engaged with the service since its inception in May, 4 of whom 
were supported into mainstream employment, 2 into full-time education and 1 into further 
training. 
 
We continued to sponsor an integrated Community Employment Scheme, in collaboration with 
6 sub sponsors.  This scheme provided much needed community service, training and work 
experience to 12 participants overall who worked in areas such as Community Development, 
Maintenance and Office Support. 
 
 
 

5. Equality 
 
We had two intensive days of Equality Training in May to support us to explore why Anti-
Discriminatory Practice is an important issue; develop our understanding of the key issues 
involved in discrimination and oppression; help us to look at how discrimination and oppression 
can be challenged and identify the first steps that we can take to put policies and practices in 
place in our Project which will integrate anti-discriminatory practice into our work.  Following 
on from this we developed a step by step guide on best practice in logging and processing cases 
of discrimination and we disseminated this through the Social Inclusion Measures Equality Sub 
Group.  We have continued to advocate on behalf of Travellers in relation to racist incidents and 
support them with equality cases. 
 
One member of our team participated in a two-day Advanced Course in Human Rights Based 
Approaches offered by Amnesty International Irish Section. This approach uses recognised and 
agreed international human rights standards to inform policy, practice and institutional 
structures. It is a process that applies a number of core principles (use of human rights, 
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participation, non-discrimination, empowerment and accountability), and is aimed at ensuring 
the full enjoyment of human rights by all.  As a result we now have a more informed awareness 
of human rights law and issues, and are endeavouring to incorporate this into our work.  
 
 
 

6. Tralee Community Horse Project 
 
As well as carrying out pre-development work with Traveller Horse Owners from the Ardfert 
area, we continued to support the Traveller Horse Owners to fully participate in the Tralee 
Community Horse Project Steering Group.  This interagency group in made up of 
representatives from Kerry County Council, Gardaí, FÁS, Partnership Trá Lí, RAPID, Tralee 
Town Council, Kerry Education Service and ourselves.  This group aims to assist the horse 
owners meet their public, legal and animal welfare obligations.  With help from Mr. Eamonn Ó 
Cúiv, Minister for Community Rural & Gaeltacht Affairs, we successfully secured funding from 
the Department of Agriculture, Fisheries & Food for the construction of 8 temporary stables as 
an interim measure.   
 
In tandem with this the registered horse owners themselves funded a complete revamp of the 
adjacent holding area on the Dingle Road being rented from Tralee Town Council.  Very strict 
management structures, policies and practice were agreed by all stakeholders, covering animal 
welfare issues, site management, waste management including the management of manure, 
vermin control, grazing storage, access to and control of water, road traffic safety, security, 
fencing, general tidiness etc.  As well as the rent for the temporary stables, the registered horse 
owners have committed to meet the other costs attached to the project including Insurance, 
Removal of Waste, Auditor’s Fees etc.  
 
 

 
Temporary Stables at Dingle Road Site 

 
Among the benefits of this very positive development include the following: 

 Value for Money: A cost benefit analysis shows a current annual minimum cost of 
€338,667 in public funds between the Gardaí, Tralee Town Council, Kerry County 
Council, the HSE and Kerry Travellers Development Project.  Therefore the interim 
investment of over €100,000 represented a very significant saving in public funds and 
good value for money. 

 

 An End to Roaming Horses: There had been 50 plus roaming horses in Tralee. They moved 
around but were mostly in the Mitchel’s / Boherbee area, behind Kerry General Hospital 
and in the Muing area on the Listowel road.  Funding for this development brought the 
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issue of roaming horses to an end, thus removing serious health and safety risks as well 
as the obvious danger to pedestrians and road users. 
 

 Improved Relationships: Relations between the settled and Traveller community had been 
very strained. This lack of social cohesion only served to further reinforce discrimination 
and inequalities. Funding for this development, which was part of the Kerry County 
Interagency Traveller Strategy, helped improve relations and acted as a baseline for 
integration.  This project had the added benefit of engaging with Traveller men in 
development processes, which is normally quite difficult.  The men are now open to 
taking up relevant training in order to assist them get the skills they need to manage and 
develop this project into the future. 
 

 Regeneration Progress: The presence of up to 30 horses grazing on green areas and illegally 
stabled in the back of houses in the regeneration area of Tralee was making it impossible 
to move this project ahead. Funding for this development has allowed the regeneration 
of the Boherbee area move ahead. 
 

 
Horse Project Member 

 
 
 

7. Community Groups 
 
We continued to facilitate Traveller groups in Killarney, Castleisland, Listowel and Tralee for 
women aged between 25 and 74.  From these groups we identified and supported volunteers to 
represent the Traveller community on various initiatives and strategies of concern to the 
community and facilitated participants to maintain the ‘cant’ which is their own language.  We 
endeavoured to build awareness around Miceir Whidden through outreach and supported 
individual Travellers to become members.  We acted as a Community Liaison for new Traveller 
families which moved into Kerry in the course of the year, some of whom were fleeing feuding 
situations elsewhere in the country.  Several Traveller families were actively supported to 
participate in the Strengthening Families Programme and various community/family/youth 
events around the county.  We also organised a very successful Art Competition for young 
Travellers as part of Traveller Focus Week, as well as our annual Mass for deceased members of 
the Traveller community in the county. 
 
Among the training and education initiatives we helped develop through the community groups 
in the course of the year were the following: 

 Linked with National Traveller Women’s Forum to provide leadership training for some 
volunteers in Killarney; 

 Worked with Kerry Action for Development Education to provide Development 
Education sessions to Traveller community groups in Castleisland and Listowel; 
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 Liaised with Kerry Education Service to provide Community Education training to 
develop the capacity of Traveller volunteers and community groups in North Kerry; 

 Engaged with the Tralee Institute of Technology to identify barriers to access by 
Traveller men specifically and explore possibilities re engagement; 

 Networked with Sliabh Luachra Development Partnership to offer an education 
programme for Traveller men in that catchment area; 

 Organised driving lessons scheme for some Traveller women during summer months; 

 Met with the participants of the Senior Traveller Education Centres in Killarney, 
Listowel and Causeway in relation to relevant education and community issues; 

 Facilitated Listowel Traveller Women’s Group to participate in Listowel Food Fair; 

 Assisted representatives from Traveller Women’s Groups to participate in Open Door 
Network Conference on Violence Against Women; 

 Carried out a community safety audit to assess the real needs of the residents in the 
Tralee RAPID area and put together a community safety plan;  

 Lobbied Kerry Education Service to extend the Back to Education Initiative for 
Traveller women with literacy difficulties in the Tralee area; 

 

 
 

Book produced by Tralee Traveller Women’s Group 

 
 
 

8. Public Relations 
 
Apart from community outreach, which is intrinsic to our work and relationship with the public 
including the Traveller community, we produced a Project Newsletter documenting some of the 
work of the community groups around the county.  Traveller women from the Mitchel’s area of 
Tralee, who initially had poor literacy, were facilitated to publish a second magazine.  This 
magazine gives an insight into Traveller life and culture with stories, poems and recipes among 
other things.  Some of its contents were forwarded to the Voice of the Traveller magazine. 
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NETWORKING & POLICY WORK 
 
We developed strategic linkages with other Traveller Community Development Projects in the 
Munster area and actively participated in the Community Development Programme activities at 
regional level and in revamping the South West Regional Forum.  We undertook within the 
resources available to fulfil our commitments in the Kerry Interagency Traveller Strategy, the 
Mitchels/Boherbee Community Regeneration Plan and the RAPID Plan.  We continued to 
develop and maintain strategic links with good working relationships with the following: 
 

 Irish Traveller Movement 

 National Association of Traveller Training Centres 

 National Traveller Women’s Forum 

 FÁS 

 Traveller Health Unit 

 Equality Authority 

 Amnesty International 

 South & Mid West Community Development Support Agency  

 HSE South Community Work, Health Promotion & Public Health Nursing Departments 

 Kerry Education Service (VEC) 

 Kerry Diocesan Youth Service 

 Kerry Radio 

 Kerry County Council 

 Kerry County Childcare Committee 

 Kerry Action for Development Education 

 Kerry Deaf Resource Centre 

 Kerry Community Transport  

 South Kerry Development Partnership 

 Sliabh Luachra Development Partnership 

 Partnership Trá Lí 

 North Kerry Together 

 Kerry Supported Employment 

 RAPID 

 Garda Youth Diversion Projects 

 Visiting Teacher Service 

 Ballyspillane Community & Family Resource Centre 

 St. Brigid’s Family Resource Centre 

 Ballyduff Family Resource Centre 

 Tralee Women’s Resource Centre 

 Tralee Community Development Project 

 Institute of Technology Tralee 

 Open Door Network 

 Senior Traveller Education Centres 

 Traveller Liaison Officer 

 Traveller Employment Facilitator 
 
To try and ensure that issues affecting Travellers were on the agenda and that there would be 
more strategic integration of services for Travellers we hold a place on the following groups: 
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 Local Traveller Accommodation Consultative Committee 

 Social Inclusion Measures Working Group 

 Kerry Interagency Traveller Strategy Group  

 Kerry Interagency Traveller Economy Committee 

 Anti Racism and Diversity Committee 

 Killarney Transition and Tracking Group 

 St. Anne’s Senior Traveller Training Centre Board of Management 

 North Kerry Programme Board of Management 

 BAPED Youth Diversion Project Advisory Board 

 Deerpark Halting Site Residents’ Committee 

 Deerpark Health Impact Assessment Steering Group 

 Feale Drive Estate Management Committee 

 Listowel Traveller Support Team 

 Castleisland Interagency Group  

 Primary Health Care Management & Local Steering Committee  

 Southern Traveller Health Network  

 Tralee Community Horse Project Committee  

 Let’s Stay Network 

 Mitchel’s/Boherbee Community Participation Task Group & Steering Committee  

 RAPID Community Participation Strategy Group & Area Implementation Team 

 Mitchel’s Estate Management and Community Safety Committee  

 Integrated Services Centre Board of Directors  

 South West Regional Forum  

 Project Administrators’ Network  
 
On the policy front we continued to review our policies and ensured they were transferred into 
practice.  New policies were formulated and adopted including Data Protection Policy and 
Support & Supervision Policy. 
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