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BACKGROUND 
 
 
Kerry Travellers Development Project (KTDP) is now in its fifteenth year as a county-wide Community 
Development Project.  Our work stems from an acknowledgement of the separate and distinct culture of 
the Traveller community, of which there are 391 families in the county.  
 
Our core mission is to create a partnership between Travellers and settled people to challenge 
inequalities and to bring about positive change for the Traveller community at both an individual and 
institutional level.  This involves ongoing consultation with Travellers, involving them in articulating their 
own needs and facilitating their capacity to act as prime movers in their own development and to 
participate in the strategies and initiatives that affect their way of life.   
 
Our Management Team in 2011 comprised of the following members: 

 Brigid Quilligan     Chairperson  

 Jimmy Mulligan    Vice Chairperson 

 Michael Quinlan   Treasurer 

 Noreen White 

 Úna O Neill 

 Mary McCarthy 

 Margaret Rose Quilligan 

 Paul O Raw  

 Connie O Leary 
 
Our Work Team in 2011 comprised of the following members: 

 Bridget Horgan & Pádraig Ó Briain Joint Project Co-ordinators (January – October) 

 Owen McCarthy   Health Action Zone Manager  
Acting Project Co-ordinator (October – Present) 

 Siobhan O’Connor   Project Administrator 

 Helena Clark    Community Development Worker 

 Christina Boland     Community Development Worker  

 Brigid McCarthy    Community Health Worker  

 Teresa McCarthy   Community Health Worker  

 Anita Quilligan    Community Health Worker  

 Mary McCarthy    Community Link Worker  

 Pricilla O’Brien    Community Link Worker  

 Patricia O’Brien    Community Link Worker  

 Sharon Quilligan   Community Link Worker  
 
The Project is funded by the Department of Community, Equality & Gaeltacht Affairs, Health Service 
Executive via the Traveller Health Unit, FÁS and South Kerry Development Partnership.   
 
As a registered member of the Kerry Volunteer Centre, we recognise that our volunteer workers play a 
very important role in this regard and their efforts contribute highly to the overall success of our Project. 
We seek to work towards inclusion by enabling greater participation and respecting the rights of 
Travellers to develop to their full potential and to celebrate their diversity and culture.   
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KEY AREAS OF WORK IN 2011 
 

 

1. TRAVELLER HEALTH ACTION ZONE PROJECT 
 
The Traveller HAZ Project went from strength to strength during 2011 as a mechanism to improve the 
health and lifestyle of Kerry’s Traveller community (estimated population of 1,560) through a series of 
health-focused initiatives that build on existing services and facilities.  The overarching goal of the 
Project is to engage the Traveller Community and the Health Services in transforming Travellers’ health 
and well-being at local level.   
 
 

 
 
 
The key achievements during 2011 include the following: 
 

 Project Management Structures set up through: 
 Management Committee, which acts as an Executive, comprises of representatives from the 

Traveller Community, Traveller Project, HSE’s Public Health Nursing, Community Work & 
Health Promotion Departments and the Traveller Health Unit 

 Local Advisory Groups in Tralee and Killarney comprising of local representation from the 
Traveller Community, Traveller Project, Health Services, as well as Community and Voluntary 
Sectors.  Their primary role is to oversee the development of the Project locally from work-
plan development through to implementation and evaluation. 

 
 Networking is critical to the development of the HAZ Project: 

 To maintain an essential link with local Traveller Communities, HAZ areas have been formed 
in Tralee and Killarney initially, to support Travellers’ access to local health services and their 
increased involvement in health activities.  Outreach is provided to neighbouring Traveller 
Communities.   

 To continue existing link with the Local Health Office, our office in the Kerry Community 
Services Building continues to be used as a resource space as well as a place to meet with 
other professionals from various health disciplines.     

 We link closely with community networks, voluntary and community groups including 
Community & Family Resource Centres, Youth Projects, Education Centres, Local Sports 
Partnerships, Local Development Companies and existing Networks in each of the areas. 
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 A Strategic Plan has been developed in line with that of the Traveller Health Unit and the 
recommendations of the All-Ireland Traveller Health Study. 
 

 Design, development and piloting of culturally appropriate Fieldwork Records, which are a great 
asset to all TCHWs, especially those with literacy difficulties, to facilitate the recording of their 
fieldwork visit activities.  A set of central records were also designed to accompany these hand-
held records.  These records are used to document the work of the Project and to inform 
evidence-based policy. 

 
 Value for Money – the level of activity and services provided  

 
 Identification and recruitment of local Traveller Volunteers in Tralee and Killarney to represent 

their community on the Local Advisory Groups, the Southern Traveller Health Network and the 
Traveller Health Unit.  Ongoing capacity building was provided. 
 

 Key activities during 2011 include the following: 
 
 Fieldwork within the Traveller Community in Tralee and Killarney, whether they live in 

halting sites, standard houses, the roadside or private rented accommodation, is a 
significant aspect of the work undertaken by the TCHWs on a weekly basis.  It is an integral 
part of the process that facilitates a two-way communication system between the Traveller 
Community and the HSE and health service providers.  The TCHWs consult with the service 
providers on the issues and needs of the community and work in partnership on devising 
measures to help Travellers access the services more efficiently and enable the services to 
become more culturally appropriate.   
 

 Participated in All-Ireland Traveller Health Study Network meeting to explore how findings 
of Study can be disseminated to Traveller community and key stakeholders. Co-facilitated 
AITHS Planning Day to present the key findings of the All-Ireland Traveller Health Study and 
identify key priorities arising out of the Study for KTDP and the Traveller HAZ Project going 
forward.  Presented the Findings of the AITHS to KTDP Management, Staff and Volunteers, 
Kerry Interagency Traveller Strategy Implementation Group, HAZ Project Management, Staff 
and Volunteers and the Traveller Community. 
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o Strategic Linkages Held meetings with Traveller community, Health Service staff, Community 
& Voluntary Groups and existing Networks in each of the areas to create awareness of aims 
and objectives of HAZ and TCHWs’ role, discuss potential to develop/enhance service 
delivery in the areas and identify factors impacting on the health status of each area. 
Networking provides a valuable opportunity for an exchange of information, for discussion 
of relevant issues and for developing a consensus in terms of policy and policy 
implementation.  
o Health Service: Community Parent Support, Community Work, Public Health Nursing, 

Health Promotion, Early Intervention Service, Cancer Screening, Transformation 
Development Officer, Primary Care Mental Health Liaison Nurse, Cork HAZ Project, 
Brainwave (Epilepsy), Home to Home (Special Needs), Traveller Health and Suicide 
Prevention Initiative, Irish Heart Foundation,  

o Education: Kerry Education Service, Senior Traveller Education Centres in Killarney and 
Tralee, IT Access Office, Open University, Life Education Project, 

o Community Development: Tralee CDP, Women’s Resource Centre, North and East Kerry 
Development, Community Drugs Initiative, Jigsaw, Deaf Resource Centre, Open Door 
Network, 

o Women’s Groups: Ardfert, Tralee, Killarney, Deerpark, Castleisland 
o Community & Family Resource Centres: St. Brigid’s, Rahoonane, Shanakill and 

Ballyspillane 
o Youth: KDYS in Killarney and Tralee, MY Project 
o Local Authority: Kerry Recreation & Sports Partnership, RAPID, Tralee Town Council, 

Kerry County Council 
o Health Networks: National Traveller Health Network, Southern Traveller Health 

Network, Traveller Health Unit, Traveller Health Co-ordinators Network 
o Health Projects: Pavee Point, West Limerick, TVG, West Cork, North Cork 

 
 

 Followed up on referrals and on requests from the community for information on health and 
health services including: 

o Speech and Language Therapy 
o Early Intervention Service   
o Public Health Nurses    
o Breast Cancer Screening   
o Cervical Cancer Screening  

o Social Work Department  
o GPs     
o Citizens Information Centre 
o Local Authority  

 
 
 

 Identification of local Traveller Health Needs through facilitating Focus Groups in Tralee 
Women’s Group, Castleisland Women’s Group, Tralee Senior Traveller Education Centre, 
Killarney Senior Traveller Education Centre, MY project, Deerpark Women’s Group, KDYS Tralee, 
Ardfert Women’s Group, Killarney Women’s Group on what is health, where do our health 
beliefs come from, different dimensions of our health and health needs in the local Traveller 
Community. 
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 When issues were identified through focus groups or outreach we developed Community-based 
Health Initiatives in the following areas: 

Healthy Eating Ballyspillane Play School, Ardfert Women’s Group, Tralee 
Women’s Group, IT Consultation Day 

Ante-Natal Care Killarney Senior Traveller Education Centre, Tralee Women’s 
Group 

Beutler Test Killarney Senior Traveller Education Centre, Tralee Women’s 
Group 

Smoking Deerpark Women’s Group, MY Project, Castleisland Women’s 
Group 

Sun Smart   Killarney Women’s Group, MY Project, KDYS Tralee 
Cancer Screening Killarney Women’s Group, Tralee Women’s Group, Castleisland 

Women’s Group 
Sexual Health  Tralee Women’s Group 
Drugs and Alcohol  KDYS Tralee, Castleisland Women’s Group 
Depression   KDYS Tralee 
Physical Activity  Ardfert Women’s Group, Tralee Women’s Group 
Domestic Violence  Tralee Senior Traveller Education Centre, 
Diabetes Tralee Women’s Group, Castleisland Women’s Group, Tralee 

Senior Traveller Education Centre 
Safe Talk Training  Tralee & Killarney Senior Traveller Education Centres and Tralee 

and Killarney Women’s Groups 

Healthwise Activity  Tralee and Killarney 

Stress Management  Killarney and Tralee 

Family Health  Tralee 

 

 

Participants in Healthwise Activity Programme 
 

 Student Placement Linked with Zodwa Linehan, Public Health Student re work placement 
focusing on how the Maternity Services in Kerry can be more culturally sensitive and responsive 
to the needs of the Traveller community.  Ms. Lenihan worked to achieve her personal learning 
goals in a number of different settings including: 

 Outreach to individuals and families in the Traveller Community  

 Focus Groups and Health Presentations in the Senior Traveller Education Centres and to 
Traveller Women’s Groups in local Community and Family Resource Centres 
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 Participation on the Local Traveller Health Action Zone Advisory Group 

 Research into local, regional and national health reports, strategies and policies 
pertaining to the Traveller Community not least the All Ireland Traveller Health Study. 

While the overall focus of her placement was to focus on Traveller women’s experience of ante-
natal and post natal care, she also gained an insight into the issues affecting the health of the 
Traveller community, including experiences of healthcare, accommodation and living conditions, 
education and literacy, equality and social exclusion, poverty, social support and 
unemployment.   
 

 

 
 

Some of the participants in Family Health event during Traveller Pride Week 
 

 
 Public Relations Produced a flyer which describes the role of the TCHWs, which was delivered 

on outreach to the Traveller Community as means of introducing the Project. Prepared for 
filming for Open University by organising interviews with Community Health Workers and with 
Traveller women who have benefitted from the work of the HAZ Project in May 
 

 Development/enhancement of Travellers’ access to Health Services and their delivery locally. 
Multi-component strategies were developed in conjunction with the National Cancer Screening 
Service in the roll out of BreastCheck resulting in a fourfold increase in update by Traveller 
women in the Tralee area.  According to the National Strategy for Service User Involvement in 
the Irish Health Service 2008-2013, “the service user should be central to their own care and to 
the design and delivery of health and personal social services.  This will result in more 
appropriate services of a higher quality with increased service user compliance and 
satisfaction.” 
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2. COMMUNITY HORSE PROJECT 
 
 

 
 
 

KTDP continued to work with Horse Owners involved in the Tralee Community Horse Project, to assist 
them in the process of keeping horses out of residential areas and to develop education and training 
programmes for them in the process.  We supported registered Traveller horse owners and liaised with 
relevant agencies regarding the management and financing of temporary stables.  We linked with the 
local authority Horse Warden and the County Veterinary Officer regarding animal welfare issue at the 
site.  We prepared Horse Project annual accounts for its auditor and continued to liaise with Horse 
Owners regarding the collection of rent for temporary stables and land on the Dingle Road site.  
 
The Community Horse Project continued to develop with an average of nine Traveller men involved 
throughout the year.  There were seven horse owners who used the eight stables on the site.  There 
was on average twenty horses on the land during the year.   
 
Major work was carried out with rubble from the Regeneration Project in St. Martin’s Park used for 
roadways and three paddocks were fenced off.  Feeders were also purchased. Funding for the paddocks 
and feeders was sourced from within the Horse Project.  Minor repairs were carried out and timber lips 
were fitted to the stable doors.  These were done in consultation with the horse owners. 
 
Regular meetings were held by the Committee which consists of the Horse Owners and Kerry Travellers 
along with representatives from Kerry County Council, Tralee Town Council, FAS and the Gardaí.    
 
Padraig O’Brian (Project Co-ordinator) on talking with the Horse Owners put together an application for 
a “Horse Welfare from a Farriers Perspective” course.  This was seen as the area of horse welfare the 
men were most interested in. Funding was successfully granted by the Sisters of Mercy Solidarity Trust 
and plans were put in place to run the course in 2012.  The Project Administrator took over the planning 
from the said Co-ordinator in October and had begun linking with the tutor who is based in Monaghan in 
preparation for 2012. 
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3. TRAVELLER CULTURE & EQUALITY 
 
 
Staff and Volunteers of the Project spoke to a group of European educators as part of a project to 
promote intercultural dialogue.  The European educators were in Kerry as part of a practice exchange 
visit under the IDEAS – EU Grundtvig Intercultural programme.   
 
Bridget Horgan, Project Co-ordinator, asked the organisers if Travellers could meet the group during 
their Irish visit. Educators from Spain, Ireland, Poland, the Czech Republic, Finland and France attended 
an informal talk in Tralee given by Travellers about Traveller culture, education and the inequalities 
experienced by Travellers in Irish society. Feedback on the talk was excellent.  The meeting was 
attended by representatives of the Management and Staff of the Project. 
 
All the Grundtvig partners are involved in delivering language learning in a way that promotes inter-
cultural dialogue. Traveller community members introduced participants to the Cant language, Traveller 
values, their life experiences and the importance of religion to the Traveller community. The similarities 
and differences between Travellers and Roma were raised by the Grundtvig participants.  
 
The visit to Ireland was hosted by Kerry Action for Development Education, which is developing an adult 
education course that blends intercultural training with English language learning.  
 
 

 
 

Molly McCarthy speaking to the Group of European Educators 
 
 
The Kerry Interagency Traveller Strategy Equality Group, which KTDP facilitates, focused on its main 
action priorities, review and report for 2007 – 2010 and planning for its next stage. The main focus was 
on KTDP Discrimination Log and the promotion of its usage, partnership with Chamber of Commerce 
(very promising at the start with Tralee Chamber President becoming a member of the Group but 
ultimately there was no response to the partnership proposal) and Equality Ambassadors Programme 
and its equality awareness workshops based on personal experience of discrimination on one (or more) 
of nine discrimination grounds as specified in Equal Status Act 2000-2010. Equality Group through its 
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membership maintained close links with the Programme and its Steering Committee; KTDP organized 
certificate award ceremony for the Tralee course participants in June.  
 
Equality work was also undertaken through support for individuals and families trying to overcome their 
experience of discrimination, accessing legal aid, and through representation and support at Equality 
Tribunal and court hearings.  
 
KTDP also continues to maintain a discrimination log. This has been of great assistance in capturing 
details of potential discriminatory events for Community members. KTDP uses this document as part of 
supporting and representing individuals who wish to take discrimination cases via the Equality Tribunal 
or to the Court system.  We also frequently consult with the Equality Authority on both policy and 
individual issues.  
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4. TRAVELLER EDUCATION & TRAINING 
 
 
The Impact of Cuts in Traveller Education is unquantifiable.  The Visiting Teacher Service for Travellers 
had been in operation for 30 years.  It was a national service with 42 members. It supported Traveller 
families in their participation in the education system from pre-school right up to third level. In the last 
few years we have started to see the fruition of years of hard work in supporting families and schools to 
improve retention and attainment levels for Traveller children. We have seen 11 students transfer to 
third level education and 16 to PLC courses.  At present we have 84 Travellers students in second level 
schools throughout the County and 350 in primary schools. Most of these children are in schools that do 
not have access to Home School Community Liaison Teachers or School Completion Programme. 
 
A great deal of the work of the Visiting Teacher has involved access to education. The service has 
worked to ensure that Traveller parents have had access to the same range of educational provision as 
every other parent. Visiting Teachers have played a very important role in assisting parents with 
applications to second level, which can sometimes involve a complicated process of form filling and 
enrolment meetings. Statistics show that Travellers are represented in a wide range of post primary 
schools. It is likely that in the absence of an advocate for Traveller parents this picture will change. Other 
important work carried out by the Visiting Teacher is the monitoring of attainment levels for Traveller 
students, keeping parents informed of progress, and advising on career opportunities. The Visiting 
Teacher also acts as a mediator between home and school where difficulties or misunderstandings arise. 
Many Traveller parents are still very reluctant to engage with post-primary schools without support.  
 
A significant area of work for Visiting Teachers now is the transition from post-primary to third level and 
PLC level.  This area of work involves enormous support for parents and students alike. Visiting Teachers 
liaise with Adult Ed. providers and Access Officers. They help with C.A.O. and grant applications, and 
often have to work to seek additional financial support for individual students. Moving away from home 
can be a particular difficulty for Traveller students and their families, and this issue must be treated very 
sensitively by the Visiting Teacher. The Visiting Teachers liaise with pre-school providers, and are an 
important link between pre-school and primary school for Traveller children. Visiting Teachers liaise with 
Early Interventions services. They support parents in keeping appointments with Speech Therapy, 
C.A.M.H.S Teams and other vital support services. 
 

 
 
Traveller parents have expressed shock and disappointment in relation to the withdrawal of this 
service. Many of them have said that attendance and participation rates will drop among Traveller 
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students. In many case Traveller families will not be known to any other service other that the Visiting 
Teacher service. Clearly many students will “slip through the net” and may never make the transition to 
post-primary education. A lot of the progress evidenced in the enclosed statistics could be reversed as a 
result of these cuts.  
 
This is further compounded with the news that all Resource Teachers for Travellers in primary schools 
are to be withdrawn. These teachers offer a learning support /mentoring /parent liaison service. Their 
role is to support the full integration of the Traveller child in primary school. They generally work as part 
of the learning support team.  Many of them offer support in the child’s classroom in co-operation with 
the class teacher. At present there are 504 of these posts in the country.  Post-primary schools receive 
1.5 teaching hours for every Traveller student enrolled. Some schools have two or three whole time 
equivalent posts. These hours have been used to provide learning support/subject support/mentoring / 
parent liaison. These hours have also enabled schools to tailor timetables and curricula to meet the 
individual needs of Traveller students. The withdrawal of these jobs will result in the loss of 160 whole 
time equivalent posts to the system. 
 
The cessation of this invaluable service in the middle of 2011 created a huge gap in provision of the 
whole range of education supports for families and had a very negative effect on secondary school 
retention.  Submission and data collection on importance of Visiting Teacher was provided to ITM to 
support negotiations on national level and signatures were collected locally for KTDP petition against 
Visiting Teacher discontinuation and later for two subsequent ITM petitions dealing with the same issue. 
In September KES organized a meeting where it was agreed that KTDP Community Worker would be a 
link person between schools and families for those secondary schools that do not have any Home School 
Liaison Teacher. Links were also made with KDYS Mentor Programme and Education Welfare Officer. 
 
We continued to link with various local and national service providers including Kerry Education Service 
and IT Tralee to make Community Education and Training supports available to Traveller women and 
men.  The Project actively participated in the implementation of KES’ Adult and Further Education Plan. 
In collaboration with KES, many adult literacy and community education activities took place. We 
worked with the IT Traveller Liaison Officer to promote a number of initiatives including: 

 IT Experiential Taster Programme in Professional Cookery for  48 traveller women from 
Killarney, Tralee and  Listowel 

 Information Day in IT Tralee for 62 Traveller students from Kerry and meet with 6 Traveller role 
models who are in work 

 Facilitate 6 Killarney Traveller children to participate in St Bridget’s secondary school open day 

 Traveller Cultural Awareness workshop in Rathmore secondary school  

 12 traveller students came to IT Open Day 
 
The continuing provision of the Community Employment Scheme in the Project continued to be a major 
boost to the Traveller community and complemented the work of the Project on the ground, particularly 
in developing its links with a number of Family Resource Centres. It provided an opportunity for five 
Traveller participants to gain quality work experience and training as well as providing much needed 
community services in the areas of community work and office support.  KTDP supports the Community 
Employment (CE) Workers in a number of ways.  Opportunities and encouragement are given to 
participants to work on their own initiative as well as part of a team.  Support is also provided by the 
team. Our monthly Team Meeting provides an opportunity where the CE Workers, their Support 
Workers and the other members of the Team come together to share information, ideas and discuss 
issues as a team.  This gives support to the participants and gives them the opportunity to get to know  
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5. TRAVELLER ACCOMMODATION 
 
 
Representatives of the Project and Traveller Community continued to highlight Traveller 
accommodation needs through our participation on the Local Traveller Accommodation Consultative 
Committee (LTACC). We contributed to the Report prepared by the Irish Traveller Movement on the 
Operation and Effectiveness of the LTACCs.  This report was presented to the National Traveller 
Accommodation Consultative Committee in June 2011.   
 
Among the ongoing work associated with Housing issues include:  

 Meeting families on accommodation issues  

 Helping find rented Accommodation  for some families  

 Liaising with Traveller Housing Liaison Officer re housing Bands and Halting Sites 

 Linking with Local Authority re arrangement of plebiscite to rename Deerpark Halting Site 

 Met with Town Council Clerk and Housing Department re Regeneration and need for meetings 
with residents 

 
 

   
2010         2011  

Progress with Regeneration Project in Mitchel’s Area, Tralee 
 
We continued to be actively involved in an interagency Health Impact Assessment (HIA) 
Implementation Group associated with refurbishment of Deerpark Halting Site in Killarney.  KTDP is a 
core member of the group, along with residents of the site, South Kerry Development Partnership, HSE 
Community Work Department and Killarney Garda Station.  A comprehensive Review was carried out of 
the HIA process to date at the site in November. This was facilitated by Dermot Glackin and Rhonda 
Frew of HIA Ireland.  The key purpose of this meeting was to acknowledge what work has been done 
and to agree on what aspects of the Plan have yet to be completed before the HIA Implementation 
Group completes its work.   
 
We also played an active part in the Health Impact Assessment process as part of the Mitchel’s 
Regeneration Project in Tralee. Dermot Glackin and Rhonda Frew of HIA Ireland facilitated the process.  
This followed six community consultations including one Traveller specific consultation. Draft report of 
socio-economic survey of the area formed part of the process.    
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6. TRAVELLER EMPLOYMENT 
 

 
We continued to play an active part in a county-wide interagency Traveller Employment initiative, 
whose core objectives include the following: supporting pre-employment initiatives and Further Training 
for job ready Travellers and supporting Travellers to find and maintain long term employment.   
 
Information meetings were organized and promoted in Killarney, Listowel, Castleisland and Tralee and a 
number of referrals were made to its Job Coaches.  Leaflets are also being sent to Traveller homes. 
 
Since June 2011 over 40 Travellers have engaged with the service and 25 are actively engaged at any 
one time. Some of the clients are on the Work Experience Programme which is proving very successful.  
 
As the Senior Traveller Education Centres are closing in May 2012 contacts are being made with 
participants to link them into this initiative. 
 
The Project is proud of the achievements of its present and past members.  Some of our active 
volunteers successfully applied for Traveller Community Health Worker positions at the end of 2011.  
Two of the Project’s CE Learners went on to find mainstream employment.  
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7. OUTREACH & TRAVELLER COMMUNITY GROUPS 
 
 

 
 
 
In 2011 there were five Traveller Women’s Groups up and running in greater Tralee area and they were 
especially active in the first half of the year. All of them met with the new KTDP Joint Coordinators and 
did a focus group on Kerry Interagency Traveller Strategy impacts and results from the community point 
of view, which informed KITS’ evaluation report. All the groups also undertook Equality Awareness 
Workshop with Bridget Horgan and most took part in Ethnicity Campaign with the Community 
Development Worker.  Afterwards the Women’s Group took on different courses and activities – North 
Kerry Traveller Women’s Group had swimming and gym sessions in Ballybunion Health and Leisure 
Centre, Listowel Traveller Women’s Group took part in dressmaking course through KES community 
education, Tralee Women’s Group organized a number of swimming sessions in Aquadome in Tralee 
combined with in-door activities like bingo, health and beauty taster session and meeting with RAPID 
Education Worker and later in the year took part in Healthwise Programme – a joint project between 
KTDP, HAZ and KLSP.  Castleisland Traveller Women’s Group started swimming sessions in Killarney 
Coral Leisure Centre and did a focus group and health inputs with Anita Quilligan, Traveller Community 
Health Worker. Ardfert Traveller Women’s Group participated in a number of cookery sessions through 
KES community education and later with Molly McCarthy, CE Community Link Worker, and also got 
health inputs from Theresa McCarthy, Traveller Community Health Worker. Later in the year the same 
group undertook “Weight Management through Healthy Eating”, a joint pilot project supported 
between KTDP and KES. A literacy group was also established in Ardfert on the request of local Traveller 
women; unfortunately when it later re-located to a more suitable venue in Tralee the participants were 
unable to keep their commitment.  
 
Two families were referred to Strengthening Families Programme run by NEKD in Tralee and supported 
throughout its duration.  
 
Community Work in North and South Kerry was done in conjunction with dedicated CE Community Link 
Workers; mutual support and team work was crucial in its success. Extensive outreach was carried out 
throughout the county on education/training and employment opportunities and on other information 
relevant to the community. 
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Community Development Worker provided support to 35 individuals on average every month (29 
females and 6 males) with different kind of issues; with most frequent issues concerning 
accommodation, education, discrimination and social welfare. 
 
Killarney’s Women on a Mission Group had a very busy year encouraging women to get out of house, 
helping women feel part of a group, giving confidence, supporting each other when there were family 
problems, playing bingo, supporting everyone to listen to one other, hearing about different times and 
different beliefs, Storytelling, arranging speakers to come in, enabling women make their own decisions 
on the group, discussing  how their group moves forward, dress making, arts and crafts, linking in with 
the settled community, hearing about agencies that we work with in KTDP, becoming familiar with what 
is being written in newspapers on Traveller topics and local issues, getting volunteers involved.  In 
response to an identified need Fossa Women’s Group was set up in late 2011. 
 
Much work was done in conjunction with the residents of Deerpark Halting Site as part of the 
regeneration of the site with the support of funding from the Traveller Health Unit including: 

 parent and toddler group met once a week where parents and 14 kids aged from 1 to 7 years 
did art and crafts, storytelling, fun and games 

 women's group met once a week and did bingo, dress making and a full six week course on 
personal care and presentation 

 summer camp programme for 14 traveller kids from site 

 working group set up to launch our new grotto for 2012 
Support was provided to residents in their contacts with Local Authority. 
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8. TRAVELLER CONFLICT MANAGEMENT 
 
 
Damien Peelo, Irish Traveller Movement, facilitated a review of the Interagency Conflict Management 
Group in May, 2011. This overall purpose of this review was to look at how effective our intervention 
with the conflict was and if there is still a role to play for this group going forward. 
 
We started with an update of the current context, what has been happening since we last met as a 
group.  We took time to look at how this is impacting on our work.  We then looked at why we got 
involved in the first place and explored what might have happened had we not got involved. We then 
examined our strategy as regards our role, engagement with Travellers and other stakeholders.  We 
discussed what helped and what hindered our work. 
 
Following the review and on advice from the Irish Traveller Movement the Interagency Group made the 
decision to step down for the following key reasons: 

1. Insufficient community buy-in  
2. Lack of sufficient resources 

 
The Group’s Key Learnings are as follows: 

 Level of sensitivities in such emotive issues in a tight knit community has the potential to 
negatively affect families, communities and agencies; 

 Need to be, and to be perceived to be, fair and equal in the treatment of people and issues; 

 People involved have to be the ones to resolve it; 

 Divergence between men and women and the lack of leadership in families; 

 Influence of alcohol and drugs; 

 Understanding the level of stress people are living with on a daily basis and its affects people’s 
lives and behaviour; 

 Impact on the work of individual members of the Conflict Management Group; 

 Understanding of Confidentiality; 

 A Conflict Management Group can only deal with Conflict and not social issues; 

 Trusting relationships between the Local Authorities and an Garda Síochána with the Traveller 
community is a prerequisite for success in resolving local and national issues. 

 
The Key Recommendations proposed by the Group are as follows: 

1. Group believes that the best way forward is for KTDP to work with ITM in developing a clear 
strategy in responding to Traveller Conflict, which is cognizant of good practice and studies in 
the area; 

2. Agencies, especially the Local Authorities and an Garda Síochána, need to strengthen their 
relationships and communication with the Traveller Community. 
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PROJECT ADMINISTRATION 
 
 

 
 

St. Anthony’s House, Mitchel’s Road, Tralee 
 
 
The administration of the Project during 2011 included all legal obligations with the collector General 
along with all accounts recorded, completed and presented to the Auditor.  Funders received their 
financial reports on all the funding received by the Project.  The financial procedures of the Project were 
followed and monthly Finance Committee meetings were held. All relevant paperwork and banking was 
completed and for staff leaving the Project and for the new staff coming on board.   
 
Continued administrative support was given to the Traveller community Health Workers. This included 
all financial aspects of the programme and support with administration.  Support was given to Friends of 
Able who run the Community Employment Scheme of which we a sub-sponsor in returning of 
timesheets and in the Garda Vetting process.  Also support was given to them when they arranged a bag 
packing event to raise funds for the scheme.  Alongside this work the daily reception duties, dealing with 
the public and the day to day running of the office continued. 
 
Media training was undertaken and a successful handing over of the proceeds of the Listowel Traveller 
Women’s Cookbook to Make a Wish Foundation was held in March.  The annual Project Mass for 
Travellers who died during the year was organised and held in early December. 
Attendance at the Project Administrators Network occurred monthly which continued to be a source of 
information and support.  The Project Administrator is the Company Secretary to the Horse Project 
which involved attending meetings and dealing with all the financial and company obligations of the 
Project.  This included dealing with the collection of money, banking, grant application and liaising with 
the Horse Owners. 
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PROJECT DEVELOPMENT 
 
 
Personnel Management structures continued to be developed to ensure a quality service. Cross-agency 
team training/workshops on joint initiatives that reflect the inter-agency ethos and needs of the Project 
including: 

 “Listen, Believe, Refer” with Open Door Network and Kerry Rape Crisis Centre 

 Practical Steps to Addressing Drug Use in the Traveller Community 

 Media Management with Mary Fagan 

 Walking for Health with HSE 

 Introduction to Facilitation and Group Work Skills with HSE 

 LGBT Awareness Training with LINK Cork 

 Engaging Men Training with The men’s Development Network in Waterford 

 Drugs Awareness Training with HSE 

 Strengthening Families Programme Information meeting with NEKD 

 Grundtvig Adult Education Programme Information workshop 

 Suicide/Self Harm Awareness Workshop with Pieta House and Jigsaw 

 Safe Talk Training with National Traveller Suicide Awareness Project 

 Healthy Eating and Active Living  HEAL in the Youth Work setting 

Structured Support & Supervision was provided 4-6 weekly for full and part-time staff and the 
implementation of our work plan was documented through monthly Progress Reports.   
 
We endeavour to keep abreast of all Policy Developments nationally and input accordingly as well as 
review our own policies regularly and ensure they are transferred to practice and develop new policies 
as the need arises. 
 
KTDP and its Staff, Management and Volunteers are very grateful for the support and encouragement it 
continues to receive from a wide variety of Agencies and Committees. 
 
 


