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INTRODUCTION 

 

Background 

Our key aim centres on the creation of a partnership between Travellers and settled people to 

challenge inequalities and to bring about positive change for the Traveller community at both an 

individual and institutional level.  This involves ongoing consultation with Travellers, involving them 

in articulating their own needs and facilitating their capacity to act as prime movers in their own 

development and to participate in the strategies and initiatives that affect their way of life.   

Our Key Areas of Work with Kerry’s 400 Traveller families during 2012 included the following: 

 Traveller Health    

 Traveller Equality 

 Traveller Education   

 Traveller Accommodation  

 Traveller Employment  

 Traveller Ethnicity 

 Traveller Culture   

 Community Capacity Building  

The makeup of our Team in 2012 was as follows: 

 Owen McCarthy Project Manager (F/T) 

 Siobhan O’Connor Project Administrator (P/T) 

 Helena Clark  Community Development Worker (F/T) 

 Anita Pannell  Community Development Worker (P/T) from August 

 Nogugu Mafu  Community Development Worker (P/T) from August 

 Mary Kiernan  Health Team Co-ordinator (P/T) from August 

 Bridget McCarthy Community Health Worker (P/T) 

 Helen O’Driscoll  Community Health Worker (P/T) 

 Anita Quilligan  Community Health Worker (P/T) 

 Anne Casey  Community Health Worker (P/T) 

 Breda Quilligan  Community Health Worker (P/T) 

 Doll McCarthy  Community Health Worker (P/T) 

 Mikey McCarthy Men’s Health Worker (P/T) 

 Christina Boland Education Liaison Officer (P/T) from September 

 John Paul Waterson CE Office Support Worker (P/T)  

 Audrey Stack  CE Community Link Worker (P/T) 

 Patricia O’Brien  CE Community Link Worker (P/T) 

 Molly McCarthy  CE Community Link Worker (P/T) 

 Bridie Garvey  CE Community Link Worker (P/T) from November 

The Project is funded by the Health Service Executive and the Traveller Health Unit.   
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As a registered member of the Kerry Volunteer Centre, we recognise that our volunteer workers 

play a very important role in this regard and their efforts contribute highly to the overall success of 

our Project. We seek to work towards inclusion by enabling greater participation and respecting the 

rights of Travellers to develop to their full potential and to celebrate their diversity and culture.   

We continue to develop and maintain strategic links with a whole host of statutory, community and 

voluntary agencies including the Irish Traveller Movement, HSE, Local Development Companies, 

Local Authorities, FÁS, Traveller Health Unit, Amnesty International, Kerry Education Service (VEC), 

Kerry Diocesan Youth Service, Kerry Radio, Kerry Action for Development Education, Kerry Deaf 

Resource Centre, Kerry Supported Employment, Friends of Able, RAPID, Garda Youth Diversion 

Projects, Community & Family Resource Centres, Institute of Technology Tralee, Open Door 

Network, National Traveller MABS, National Traveller Suicide Awareness Project, National Traveller 

Counselling Service, an Garda Síochána.   

To ensure that issues affecting Travellers are on the agenda and that there would be more strategic 

integration of services for Travellers we also hold a place on the following Interagency Groups: Local 

Traveller Accommodation Consultative Committee, Kerry Interagency Traveller Employment 

Initiative Steering Group, Kerry Volunteer Centre, Youth Diversion Project Advisory Boards, Estate 

Management and Community Safety Groups, Local Traveller Support Groups, Southern Traveller 

Health Network, Tralee Community Horse Project Committee, Let’s Stay Network, Mitchel’s 

Boherbee Regeneration Group, RAPID Community Participation Strategy Group, Integrated Services 

Centre Board of Directors, Health Impact Assessment Implementation Groups, Community Drugs 

Initiative, Traveller Men’s Leadership Forum, Traveller Health Unit, National Traveller Health 

Network, ITM Regional Accommodation Working Group, Equality Ambassadors / Cultural Awareness 

Group, Star Pupil Steering Group. 

 

 

St. Anthony’s House 
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Restructuring Process 

In late 2011 the Project’s Management initiated a process of restructuring its operation and 

management.  This came on the back of a similar process initiated by the Department of Community 

Rural & Gaeltacht Affairs in 2009 and the subsequent development of the HSE South Alternative 

Integration Model, which we signed up to.   

The overall purpose of this process of restructuring in the Project was to achieve the best positive 

impact for the near 1,600 members of the Traveller Community living in the county by supporting 

Traveller representation on initiatives that are relevant and of value; prioritising the Project’s core 

areas of work going forward within the resources available; reconfiguring the roles of workers and 

volunteers. 

One of the first things that the Management decided to do was to rebrand the Project. Consequently 

its name was changed to Kerry Travellers Health & Community Development Project (incorporating 

Kerry Travellers Development Project and Kerry Travellers Health Action Zone Project). This 

rebranding takes into account the Project’s participation in the HSE Alternative Integration Model 

and its continuing Community Development focus.    

The fact that the Killarney/South Kerry area did not have a Community Development Worker was 

agreed by all to be a major loss when we considered the county-wide brief of the Project.  The 

Project’s Management Committee actively sought to rectify this by trying to make savings through 

the reconfiguration of roles and responsibilities in consultation with staff.  It incorporated the posts 

of Project Co-ordinator and HAZ Manager into one, namely, that of Project Manager.  The savings 

made from this amalgamation and other savings identified in conjunction with relevant staff allowed 

us to employ two new part-time Community Development Workers and one part-time Health Team 

Co-ordinator. 

Changes were also agreed as regards the Project’s organisational structure.  In addition to the 

Project’s existing Sub Committees including Finance, Staff Liaison and the Health Action Zone, a new 

Community Development Sub Committee was formed. Terms of Reference were drawn up for this 

new Sub Committee and revised for existing Sub Committees.  
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KEY COMMUNITY DEVELOPMENT WORK 

 

1. Outreach Work and Community-Based Initiatives 
 

In all areas outreach took place to promote courses in local community and family centres, to 

distribute information relevant to the community and to support families and individuals around 

accommodation, education, equality and other issues. 

Other outreach was done in Tralee to introduce the new Community Link Worker; in relation to 

Tralee Women’s Group activities promotion and Traveller Pride Week exhibition preparations 

(including the children’s art / colouring competition). Outreach was carried out in Mitchel’s area 

concerning Regeneration information / feedback; as well as later in the year for the purpose of 

setting up Mitchel’s Women’s Group again.  Outreach in Ardfert took place to set up and promote 

activities for Ardfert Women’s Group, to prepare the Traveller Pride Week exhibition including the 

children’s art / colouring competition and to facilitate Christmas Health and Beauty Fair 

participation.  In Listowel, Ballyduff and Castleisland outreach was also carried out to promote 

relevant Women’s Group activities; to discuss community education applications; to advertise a CE 

position; and in preparation for the Traveller Pride Week Exhibition (including the children’s art / 

colouring competition).  In July, the change in Community Development Worker in North Kerry area 

was announced through outreach. Subsequently, the new Community Worker was introduced in 

Listowel and in Ballyduff.  In Listowel Traveller volunteers had a leading role in the two Women’s 

Groups in existence and funding was secured from KES for both arts & crafts and cookery tutors. The 

purpose of these groups was to provide an important social outlet with the aim of improving 

Traveller women’s health. These courses did not run their full duration due to lack of numbers.  

Some Ballyduff women also expressed interest in running their own Women’s Group but due to low 

numbers they were offered transport to the existing groups in Listowel; however only one Ballyduff 

Traveller woman attended on one occasion. Women still want the opportunity to meet with 

Traveller health workers and myself to explore possible ways forward. This is due to happen in Jan 

2013. In Fossa a Traveller woman volunteered to bring a new Women’s Group of about 10 Traveller 

women together called “Traveller Women Doing It for themselves”.  Funding was applied for (and 

granted) from KES for an Arts & Crafts Tutor and a 4-week course at Ballyspillane FRC coming up to 

Christmas. The Fossa Women’s Group were also keen to promote Traveller culture and some 

members of the group prepared a display and a presentation for the Traveller Health Fare in 

Castleisland, speaking and showing photographs and the shawl worn by their grandmother in the 

film “Ryan’s Daughter.” 

Outreach took place in Listowel, Ballyduff and Lixnaw firstly by being introduced by the previous 

KTHCDP Community Development Worker and then with follow up with families on an individual 

basis. Identified needs included employment and training needs, support for women in rural 

communities, accommodation issues, discrimination in social venues and support required in the 

education system. In Killarney door to door outreach took place providing an information leaflet 

introducing new Community Development Workers in the area. Further outreach occurred with an 

invite to all Killarney Travellers to an open meeting at Ballyspillane FRC to meet the new Community 
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Development Workers and to discuss issues of concern for them in the community.  At this meeting 

the role of the Community Development worker’s was explored. Examples of needs identified 

included the need for support for teenage Traveller girls, social support for Traveller women and the 

need for consultation with guards in relation to Travellers with horses and trotting. 

Working with the Traveller Community Link Worker in Killarney, most families who were around at 

the time were visited for introductions and informal needs analysis. The issues of discrimination and 

marginalisation at service provision (such as education, accommodation and use of local pubs or 

hotels) emerged as core concerns. Three families were supported extensively in Killarney with 

education and social welfare related needs and on-going support is still being provided to these 

families on request. An additional three families were supported with form-filling. With literacy 

being a common challenge within the community, a few referrals were made to the Killarney Adult 

Literacy and Basic Education Centre. The coordinator of the service was also approached about 

possibilities of sourcing volunteers to help with form-filling whenever required.  While outreach at 

both individual and whole community levels has been used as an opportunity to assess Traveller 

community needs, a specific meeting was organised by the Killarney team on the 8th November 

2012. The purpose of the meeting was to bring the Killarney Traveller community together to 

identify needs / issues around discrimination, accommodation, education, Traveller culture, 

employment, setting-up of community groups and mapping the way forward together. A total of 

eight members of the Traveller community and five members of staff (two of whom are Travellers 

themselves) attended the meeting. A few main issues / needs emerged at this meeting, namely: 

 the need for community coherence regarding a major disconnect between the Project’s and 

community’s interpretation of community development; 

 that there is very little happening for teenagers and young people at the moment by way of 

KTHCDP initiatives; 

 the need for change at the Fossa site; 

 discrimination and constant misunderstandings between the Gardaí and Traveller young men 

(especially in relation to horses at the Fossa site); 

 Funding as a major barrier to setting up women’s groups. 

 

 

 
Women’s Group Craftwork for Christmas 
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Outreach also took place with families at St Michael’s and Gortroe Halting Sites with a high number 

of self-referrals especially in relation to accommodation issues.  Traveller women identified the need 

for self-support groups in relation to improving physical and mental health and wanted financial 

support to run these groups.  Traveller men in St. Michael’s identified the need for a Men’s Group 

(for physical training programmes) and in Fossa young men expressed interest in addressing issues 

around keeping horses and developing a possible horse project.  Another Traveller woman from 

Fossa volunteered to be a new representative on the LTACC and spoke clearly and concisely on a 

number of issues facing Travellers (particularly on sites). She managed to get agreement to be a key-

holder for the barrier at the entrance of the site as part of a pilot project.  She also expressed 

interest in undergoing any relevant training. 

 

 
St. Michael’s Grotto 

 

 

The photographic and craft exhibition to celebrate Traveller Pride Week was launched by the 

Minister of Arts, Heritage and the Gaeltacht on 18 June in the County Library.  The Concept of 

Traveller Pride Week promotes the positives of Traveller identity and achievements. It offers 

important confidence-building opportunities in a community that has experienced long-term 

discrimination.  Its overall objectives are as follows: 

 To develop Traveller pride in their Irish identity and cultural background  

 To develop awareness and promote an understanding of the position of Travellers in Irish 

society  

 To highlight Travellers’ contribution to Irish society  

 To promote Traveller participation in public life and policy development  

The week-long event in Kerry County Library showcased the craft work of Traveller men and women 

in Kerry, as well as offering the public an opportunity to share in aspects of Travellers lives through 

the extensive multimedia presentations of still photographs and video clips, web based 

presentations etc. The Exhibition comprised of crafts both new and old. Some had been made in 

Kerry’s Senior Traveller Education Centres and some were given for the event by Traveller 

individuals and families. There were also a number of items exhibited which were made between 
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1950's - 1970's by the late Ellie Coffey which are part of a private collection.  The crafts included 

sewing, painting, stain glass, wood, etc.  There were various photos from the Project collections and 

private collections including old photos from Puck Fair.   

 

        

 

Traveller Pride Week in Kerry County Library which was launched by  

Minister Jimmy Deenihan. 

 

Nomadic patterns of Traveller families in the past and at present were discussed (using the ITM 

template) with both Tralee Women’s Group and Mitchel’s Women’s Group. Information collected 

was then fed back to ITM researchers. The same discussion was on the agenda for Ardfert Women’s 

Group but unfortunately the meeting did not go ahead.  

Inputs were made to regional discussion on usage of the ENAR racism reporting system and our local 

KTHCDP discrimination reporting system in Kerry. 
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The Kingdom Curragh Horse Project continued to go develop in 2012 with on average of nine 

Traveller men involved throughout the year.  There were seven horse owners who used the eight 

stables on the site.  There was on average twenty horses on the land during the year.  Minor repairs 

were carried out and plans were put in place for a funding application to source funds to continue to 

develop the site e.g. parking spaces, etc.  These were done in consultation with the horse owners.  

Regular meetings were held by the Committee which consists of the Horse Owners and Kerry 

Travellers along with representatives from Kerry County Council, Tralee Town Council, FAS and the 

Gardaí.   The “Horse Welfare from a Farriers Perspective” course did not take place as planned in 

2011 due to insurance delays with tutor.   

 

Tralee Community Horse Project 

 

Outreach was actively pursued throughout North Kerry, Castleisland and in most Tralee areas, on 

specific actions and projects as determined by needs and opportunities in the community. One of 

them was the Star Pupil Programme, for which six 5th year Traveller students in post-primary schools 

were identified (four of them in Listowel and two in Tralee). The Programme resulted in four 

students getting a 4-week summer job with different departments of Kerry County Council in Tralee 

and two students with North and East Kerry Development Company and Listowel Family Resource 

Centre. The students and the families were supported all the way throughout the programme 

through outreach and regular phone contact. Another project that was done in the absence of a 

Visiting Teacher Service for Travellers was the identification of 6th year post-primary Traveller 

students in Tralee and North Kerry. Their schools were contacted and meetings were set up between 

the students, the IT Tralee Access Officer and the IT Traveller Liaison Officer to facilitate their access 

to 3rd level. Subsequently, some of the students who applied for post leaving certificate courses in 

Tralee Community College (including mature students) were supported with the application process 

including their grant applications. In the end, there were five Traveller students starting their PLC 

courses.  Policy change was achieved at local level where new higher fees were creating obstacles 

for Travellers and other students in accessing their PLC courses after they had been offered a place; 

KES agreed to change their enrolment policy and put in place a down-payment system on fees 
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suitable for any student.  Several potential early school-leavers, who were looking for access to 

KDYS Transform Alley or Leaving Cert Applied Programme, were also referred by the KDYS Mentor 

Programme. Their families were visited and the benefits of staying in school (including the Star Pupil 

programme) were discussed.  Also several other students already out of school were supported 

when applying for KDYS programmes, community workshops, or to return to secondary school on a 

reduced timetable.  

 

Our Education Liaison Officer, in partnership with South Kerry Development Partnership, facilitated 

9 Traveller women to avail of literacy support and training in computers and working towards a 

FETAC level 3 in career preparation.  She continues to offer one to one support for Traveller students 

attending the Institute of Technology and encouraging young Travellers to stay in school and do 

their leaving Cert. A very successful Culture training day was organised in ITT for all education staff 

career guidance and all who promote education. 

 

2. Strategic Linkages  

 

On-going work is done with the Kerry Education Services in relation to supports for Traveller 

education (both children and adults). At the last KES Traveller education meeting held on the 8th of 

November 2012, one of the key recommendations was that there was a need to organise a follow-

up meeting for Traveller parents in Killarney. The purpose of the meeting - held on the 29th of 

November in Ballyspillane Community and Family Resource Centre - was to get parents to meet with 

different education agencies / organisations in the county, to be informed about educational 

supports available to them and their children, to highlight the importance of regular school 

attendance and legal consequences of non-attendance and also to emphasise the value of education 

in general to parents. Nine Traveller parents attended this meeting and five agencies were 

represented. Major links exist with Kerry Education Service who provides community education 

hours based on community groups’ needs and interests. The Adult Education Officer from KES also 

visited both women’s groups in Tralee to outline educational options outside community education. 

Three men were facilitated to take part in a Furniture Restoration Course in Causeway Adult 

Education Centre and one woman in full-time VTOS course in Tralee.  Five women’s groups (in 

Ardfert, Castleisland, Listowel and two in Tralee) took part in the following community education 

classes: Arts & Crafts, Basic Cookery, Vegetarian Cookery, Stay Fit and Healthy Weight Management. 

A presentation on the Ethnicity Campaign was delivered to Tralee Women’s Group. 

On-going liaison and co-operation is maintained with the Kerry Traveller Employment Interagency 

Group. One Traveller woman was referred to the Killarney job coach although she eventually did not 

avail of the service. While there are still major challenges in this area, there is positive interagency 

co-operation and reason to be optimistic about improvement in the future. 

 

Contacts were also developed and maintained with non-KES post-primary schools in Tralee which do 

not have Home School Liaison Teachers (Presentation Secondary School, CBS The Green and Mercy 

Mounthawk Secondary School) in relation to 5th year students (Star Pupil programme) and 6th year 
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students (access to 3rd level) and on a needs-basis with other schools (CBS Primary School, Tralee 

Community College). Contacts were also established with Tralee Community College in relation to 

Traveller PLC applicants. Applicants for 3rd level education were also referred to IT Tralee. 

 

 

 

Strategic links continue to be developed and maintained with Local Authorities in the county - 

mainly with Kerry County Council and its Homeless Unit, Tralee Town Council and in the first half of 

the year also with Listowel Town Council. Accommodation policy issues were also discussed through 

LTACC. On a needs-basis there is also liaising with Community Welfare Officers in the Department of 

Social Protection. Regular contact with Kerry County Council’s Traveller Liaison Officer took place via 

phone and also meetings outlining issues of concern regarding accommodation on behalf of 

Travellers. Meetings also took place with him on site with residents and issues arising were followed 

up in writing. This process saw changes in outstanding minor repairs to chalets being carried out and 

a commitment by the Council to carry out more major renovation work (e.g. putting in new 

insulation to some chalets). In relation to safety, rat traps on site were mended and the issue of 

gates being provided by the Council (for the safety of younger children on the site) was followed up 

via meetings with engineers and residents to try and agree a solution. Upkeep of the site was also 

carried out in response to residents’ requests (e.g. footpaths cleared and walls painted). 

 

Community members are being referred to appropriated agencies according to their needs - in 2012 

referrals were made to the following bodies: KTHCDP’s own HAZ Project, Tralee Women’s Resource 

Centre, Open Door Network, Women’s Refuge ADAPT, MABS, St. Vincent de Paul, NEKD, KDYS 

Mentor Project, KDYS Smartzone, FAS Community Workshop, Education Welfare Board, ‘JUST US’ 
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Project in Rahoonane Community Centre, ‘MY PROJECT’ in Mitchel’s area, Jigsaw, Springboard, St. 

Brigid’s Community Centre, ITM Law Centre, Traveller Employment Initiative, KDYS Killarney Drugs 

Workers; HSE Community Work and Social Work Departments, Rape Crisis Centre, local primary 

schools.  

 

Because of an expanding team local Area Team Meetings were held on a regular basis throughout 

the county involving team members and some local stakeholders. They have helped develop better 

communication within the team and also with outside agencies. 
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KEY COMMUNITY HEALTH WORK 

 

1. Outreach Work  
 
Each of the Traveller Community Health Workers (TCHWs) visited every Traveller family in the areas 

for which they are responsible at least once during 2012 (and several were visited a second time). To 

maximise the efficiency of this outreach, work clinics were set up for Travellers to come along to and 

address their concerns in the HSE centre in Castleisland, and in Family Resource Centres in Tralee, 

Listowel and Killarney. Topics that were often raised included mental health, healthy eating, 

diabetes, impaired vision, cholesterol, blood pressure, smear tests, breast-check, ADHD, the MMR 

vaccine, alcohol abuse and men’s health.   

Through doing outreach work in the community the Men’s Health Worker found that diabetes was a 

very big concern for the local Traveller men. He was also asked for information on healthy eating, 

blood pressure, mental health, fitness and drug abuse. 

Traveller Volunteers have been identified and are participating in all of the Local Advisory Groups 

and on the HAZ steering committee. Traveller volunteers are supported to participate in STHN 

meetings and have participated in a number of Health initiatives within the Community. 

 
2. Community-Based Initiatives 

 

Throughout 2012 a number of health programmes and events aimed at addressing the problems 

faced by the Travelling community in Kerry were organised including walking groups in Tralee, 

Killarney and Castleisland that ran for six weeks and which greatly helped a group of Traveller 

women stay fit and healthy. In Killarney the team ran several initiatives throughout the year 

including a very successful four-week series of swimming classes to keep local Traveller women fit 

and healthy.  
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Various drugs awareness evenings with Community Drugs Workers for teenage Travellers in Tralee 

and Killarney were organised, as well as a complete drugs initiative for Traveller parents, which was 

a great success, with over 20 attendees.  We worked very closely with the KDYS over the course of 

the year – in November the local Drugs Worker in Killarney facilitated a four-week soccer 

programme for Traveller boys aged from 12 to 15 years old. 

Following some intensive preparation two of our TCHWs delivered smoking intervention sessions 

for adults in Tralee and Killarney which were also popular. One took place in the context of a coffee 

morning to raise funds for Daffodil Nurses. The team organised a number of health events 

throughout the county during Traveller Pride Week in June and a county-wide Christmas Health & 

Beauty Fair in Castleisland. The team ran special cancer awareness days as well as supporting 

Daffodil day coffee mornings.  

 

  

Daffodil Day Coffee Morning 

 

During 2012 a 6-week health awareness programme was organised for the Ballyduff Traveller 

Women’s Group. The topics covered were food intolerance; diabetes blood checks; drugs & alcohol; 

the Thyroid glands; mental health and cervical / breast checks. Unfortunately, the overall attendance 

at these sessions was poor. Meetings with the Castleisland Traveller’s Health Group fared even 

better, with 10-11 women attending those health sessions regularly. Specific health topics were 

requested by the women and always provoked a lot of discussion. On two occasions we watched 

DVD documentaries to help explain the subject. Areas covered included healthy eating; cervical 

checks; drink / drugs and diabetes blood checks. I also ran an 8-week health and fitness programme 

for the Castleisland group which went very well.  

TCHWs ran a number of mental health awareness events throughout the county and took part in the 

county wide exhibitions that were organised in Tralee and Killarney by Be Aware – Prevent Suicide.  

Two holistic transformational programmes were organised for women in Tralee and Killarney. 

Successful 4-week programmes around soccer and handball were organised with men in Tralee, 

Listowel and Castleisland throughout 2012, which were a great way of keeping the men fit and 
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healthy. Programmes were also organised in local gyms with the men, which included health checks 

by local public health nurses including measurement of weight, height, body mass index (BMI), blood 

sugar and blood pressure. Both young and old men attended the event and it went very well. 

 

 

Listowel Men’s Soccer Group 

Various initiatives were organised in response to specific concerns highlighted by our outreach work 

including drugs, alcohol, diabetes, mental health and obesity. The team also responded to several 

parents who requested information about Attention Deficit and Hyperactivity Disorder (ADHD). We 

built upon the success of our previous work with the Breast Check unit, delivering information about 

the checks as well as arranging appointments, referrals and follow-ups with GPs and public health 

nurses. We provided similar services in areas of family planning, diabetes and domestic violence 

too.  

Traveller Pride Week in Killarney was a huge success for the community as well as our health and CE 

workers. A lot of promotion was needed to get the community involved. It was a good opportunity 

to get the community to look after their health. The public health nurses were delighted to take part 

in the event and to see so many people having their blood pressure and diabetes checks done. We 

were very happy that we got so much support from everyone in the community. 

 
3. Networking 

 

During the latter part of 2012 the links and co-operation with Community and Family Resource 

Centres were developed. TCHWs are now available on a weekly basis for a scheduled period in the 

Health centre in Castleisland, Shanakill Family Resource Centre, St Brigids Family Resource Centre 

and Ballyspillane Community & Family Resource Centre. Meetings have taken place between the 

Managers of these centres, TCHWs and the Health Team Co-ordinator to explore how Travellers can 

be encouraged and assisted in accessing health activities. 

Adapt, Open Door Network and Rape Crisis Center have met with the Health Team Co-ordinator 

and the TCHWs to identify barriers that are preventing Travellers accessing their services and 
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supports needed by the TCHWs to carry out this work. Links have been made with NEKD in 

Castleisland, a health and fitness programme run for a small group of Traveller Women and a 

number of events have taken place in the NEKD buildings. 

Meetings between TCHWs and Public Health Nurses working in the communities have taken place 

to identify areas for co-operation. The Health Team Co-ordinator has met with the Speech and 

Language Department to explore how Traveller families can be supported to access their services. 

The work carried out in 2012 involved networking with many other agencies and health 

professionals including GP surgeries, HSE Community Work, Social Work, Health Promotion 

Departments, KDYS, IT Tralee, Health Shops, Sports & Leisure Centres, Diabetes Ireland, Women’s 

Resource Centre, NEKD Community Drugs Worker.   

The role of the Local Advisory Groups is to oversee the development of the HAZ which involves 

identifying and responding to local health needs. The LAGs in Tralee and Killarney met every 6-8 

weeks have been resourced to plan and share information. At the end of 2012 a LAG was formed in 

Listowel.  A review of the LAG’s and planning for 2013 has taken place. 

Some of the topics covered in cross-agency training have included Diabetes, Brief Interventions, 

Domestic Violence, Mental health, Smoking Cessation, Introduction to Facilitation and Group Work 

Skills, Drugs and Alcohol Awareness.  

The agendas of the HAZ Steering Committee and the Local Advisory Groups included discussions on 

delivery mechanisms including best practice and areas for improvement in health service delivery 

from the perspectives of the Traveller Community and Health Service. 

 

There were regular meetings between Health Professionals such as Health Promotion, Public Health 

Nurses, Speech and Language, Occupational Therapists, Community Workers and the HAZ Team to 

identify best practice and areas for improvement.  We have collaborated with the Speech and 

Language Team regarding referral procedures and they have adapted their referral form to include 

the HAZ team.  Meetings have taken place with professionals in the Health Promotion Department 

and steps have been taken to enable Travellers access the services that are provided by the 

Community Dietician.  Meetings have taken place with Public Health Nurses in all areas and with the 

Assistant Director of Nursing. 

A number of Health Professionals took part in a number of workshops facilitated by Thomas McCann 

entitled “Traveller Culture and supporting self-esteem and identity in Traveller children and their 
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families.”  Thomas is a member of the Traveller community and a long-time activist.  He is a founder 

member of the Irish Traveller Movement and former employee, including a time as Equality worker 

and as Director among many other roles.   He was active in the early days of Minceir Misli and was 

instrumental in campaigning for the Equal Status Act and the Traveller Accommodation Act.   

Thomas holds a Diploma in Community Development from NUI Maynooth. This was a partnership 

initiative between Kerry Travellers Health and Community Development Project and HSE’s 

Community Work and Child Protection Departments.  It was funded by the Traveller Health Unit. The 

workshops were supported by HSE Line Managers and promoted through team meetings and 

internal communications. Information was also disseminated through the PCT Network and through 

the community and voluntary sector for the generic session.  Overall the feedback from the 

workshops was very positive. In particular the following outcomes have been achieved: 

 Traveller culture, self-esteem and identity issues were discussed and heightened awareness 
has resulted for HSE staff and workers in the community and voluntary sector 

 People received more information on issues facing the community and on Traveller culture 

 Better working relationship that will develop further between child protection and Kerry 
Travellers Health and Community Development Project through HAZ 

 New resources purchased that will support workers in promotion Traveller culture and 
identity when working with Traveller families and children  

 Resource list compiled and available 
 

In early December 2012 the Health Action Zone Team, in partnership with the HSE Primary Care 

Teams, organised a Traveller Women’s Health & Beauty Christmas Fair in Castleisland, which was 

kindly hosted by North & East Kerry Development.  Over 50 Traveller women of all ages and from all 

over Kerry attended this ground-breaking event, which involved a significant amount of preparation 

and planning.  Peggy Horan, Transformation Development Officer, and Dolores McElligott, 

Chairperson Castleisland/Farranfore Primary Care Team, were also actively involved in organising 

various Health Professionals for the day.  It was a wonderful illustration of the benefits of real 

collaboration for all involved, not least the Traveller women of all ages who participated. As its name 

suggests the Fair consisted of both health information and beauty stands.  
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The variety of health information stands included topics such as breast checks, healthy eating, 

diabetes, BMI (body mass index), physiotherapy, menopause, sexual health including contraception 

and sexually transmitted disease awareness, damage caused by smoking and how to deal with stress 

in 10 easy steps.  Traveller Community Health Workers worked alongside Health Promotion Officers 

at the Smoking and Sexual Health stands.  Public Health Nurses, Physiotherapists, a Dietician, a 

Sexual Health Promotion Officer, a Smoking Cessation Officer, a Mental Health Liaison Nurse were 

available on the day with practical advice, demonstrations and information on Women’s Health 

Issues.  All HSE Health Professionals, as well as representatives from the Marie Keating Foundation 

who were also present, were very helpful about any health queries Traveller participants had on the 

day.  Really informative presentations were given on the dangers of sharing needles and of Tanning 

Injections.  Geraldine O’Rourke from the HSE spoke about the dangers involved in the sharing of 

needles in a talk, which really grabbed the attention of both young and old in the hall. Tim Bingham 

gave a very informative talk on the dangers of tanning products, with some damning pictures of the 

effects of long-term use of these products.   

 

The Fair had a festive feel to it thanks to the Rahoonane Traveller Women’s Group for their lovely 

Christmas decorations and table centrepieces.  This was complemented by festive music, Beauty 

Treatments, Hair Style Demonstrations from Michelle McCarthy and Vanessa O’Brien, and Colour Me 

Beautiful Consultations. Many local businesses from Tralee, Listowel, Killarney and Castleisland had 

very generously donated raffle prizes.  There were also other stands there: there was beautiful 

craftwork on display, which had been created by Traveller men from Castleisland involved in the 

local REVAMP Project in North & East Kerry Development.  One of the Traveller Employment 

Facilitators with Kerry Travellers Employment Initiative was also present with information for 

Travellers present about employment supports.  We also had the ‘Ella Coffey’ stand, which her 

granddaughters proudly ran, with memorabilia of Ella’s part in the famous film ‘Ryan’s Daughter’! 

This event was a great success as highlighted in the feedback from participants and professionals 

alike.  We would like to sincerely thank everyone who participated in any way.   

Our Traveller Health Action Zone Project is continually looking at ways in which we can actively work 

with the Health and Social Services to achieve better health outcomes for Kerry’s Traveller 

Community.  Effective networking is critical to the ongoing development of this Project.  We look 

forward to enhancing this collaborative approach to respond effectively to the health needs of the 

local Traveller Community, which has much worse health statistics and so much worse health 

outcomes than the general population. 
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PROJECT ADMINISTRATION 

 

The administration of the Project during 2012 included all financial and employment 

administration, which involved all legal obligations with the Collector General along with all 

accounts recorded, completed and presented to the Auditor.  Funders received their financial 

reports on all the funding received by the Project.  All relevant paperwork and banking was 

completed and all requirements for staff leaving the Project and for the new staff coming on board.   

Due to funding cuts the Project Administrators role was reduced to a three-day week which began in 

April.  For the foreseeable future it is envisaged that this will continue to be a three-day a week 

position however the work and role of the Project Administrator has not changed. 

One of the highlights of the year was the Traveller Pride Week Exhibition at the County Library.  A lot 

of work went in to preparing for this and a display of photographs taken by the Project 

Administrator of various Traveller events/people was part of the Exhibition.  Invitations were 

designed and issued along with the press releases by the Project Administrator along with the 

planning and organising of the day which carried out with a number of staff who made up a working 

group.  Photographs and craft pieces were sourced, the layout of the Library space was designed and 

the exhibition pieces displayed by this group.  Assistance was given with the arrangements for 

Minister Jimmy Deenihan to open the event and launch the new website.   

Continued administrative support was given to the Traveller Community Health Workers. This 

included all financial aspects of the programme and support with administration.  Support was given 

to Friends of Able who run the Community Employment Scheme of which we are a sub-sponsor in 

returning of timesheets and in the Garda Vetting process.  Alongside this work the daily reception 

duties, dealing with the public and the day to day running and maintenance of the office continued. 

Attendance at the Project Administrators Network occurred monthly which continued to be a source 

of information and support although this was done outside of work hours due to time restrictions.   

The Project Administrator is the Company Secretary to the Horse Project which involved attending 

meetings and dealing with all the financial and company obligations of the Project.  This included 

dealing with the collection of money, banking, grant application and liaising with the Horse Owners. 

 

A large portion of the Office Support Worker’s day-to-day work over the last year was spent 

assisting the Project Manager and the Project Administrator with various clerical tasks such as 

handling telephone enquiries, updating the staff handbook, taking the minutes of meetings etc.   

The Office Support Worker’s knowledge of computers was put into practice a lot as preparing 

workstations and maintaining some of the PCs in the office became a regular feature of the day. 

Early on the Office Support Worker ran some tutorials aimed at helping some of our workers to 

become more comfortable with using e-mails and the internet. The nature of my work meant that 

the vast majority of time was spent in St Anthony’s House and as the year went a rapport was 
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gradually build with the local Traveller Community, slowly getting more opportunities to provide 

assistance to local Travellers. 

Probably the most common task during the past year was that of producing flyers to advertise 

initiatives developed by Project staff. As the year went on he became quite fast and efficient at 

designing and producing these for our health and community workers to distribute during outreach 

visits. At the end of the year he had 64 such designs saved on my computer, covering events ranging 

from Daffodil Day in March, to the Health & Beauty Fair in December. Although they are an accepted 

and familiar form of communication, it may well be advantageous for the Project to start using web-

texting as a primary notification method, with flyers reserved either for online advertising or for 

families who specifically request them. This is being explored by our Traveller community health 

workers who will gauge opinions about this during their outreach visits, and feedback has been 

positive, so perhaps such a procedure might be introduced during 2013. 

The Office Support Worker’s biggest single piece of work over the past year was the construction 

and maintenance of a website for the Project. This was an organic process, with the site undergoing 

several minor evolutions throughout the first few months of its existence as feedback was 

implemented. It is important that adjustments continue to be made into the future, to keep the 

contents relevant and engaging. Statistical reports from the site’s publishing platform ‘Wordpress’ 

showed some highly promising data: we currently gain subscriptions to the site (along with ‘likes’ on 

Facebook and ‘followers’ on Twitter) at a steady rate of about 2 per week, rising substantially during 

periods when big events were taking place. By the end of the year the site had had over 4000 hits 

coming from all over the world, so it has been a great way of advertising our efforts to the 

international community; as well as providing all the essential information about the Project and its 

history in one easily-accessible place. The ‘resources’ page in particular has had a lot of visits, which 

means many visitors are using the site to access health information specifically. I hope that the site 

will continue to share general news relating to the Travelling community in addition to Project 

updates and, alongside the web-texting process proposed above, minimise the need for paper flyers. 

Our online facilities also make it easier to network with international lobbying groups campaigning 

for the rights of minorities around the world – by connecting and communicating with these we can 

collate our work to find the best methods for bringing about positive change. The Project has done 

and continues to do a lot of great and extensive work to improve the lives of Travellers in Kerry and 

I’m delighted to have been able to bring awareness of this dedication to an international audience. 

There have been a few aborted attempts in previous years at producing a newsletter for the project 

(e.g. 1997’s ‘The Kerry Traveller’, available on the KTHCDP website archive). This year the Office 

Support Worker re-attempted the task, producing 5 newsletters in 2-month intervals (approx.) 

during 2012. With our flyers, website, social media and word of mouth spreading awareness of the 

project’s upcoming initiatives, the newsletter became a convenient way of providing feedback and 

acknowledgement of the community’s participation after the events have taken place. He created 2-

page and 4-page templates in which to format news articles; and was largely reliant on our outreach 

workers to provide details and photographs of special occasions.  

Probably the two biggest events that I was involved in during the year were the Traveller Pride Week 

exhibition during the summer and the Traveller Women’s Health & Beauty Christmas Fair in 

December. The Office Support Worker’s contributions to these events included sourcing, scanning, 
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printing and mounting photographs for display; making banners, flyers and posters; helping to 

transport and arrange materials on display for Pride Week; spreading awareness online; taking down 

the displays afterwards and writing up some of the reports for the newsletter. These two events in 

particular garnered very positive feedback from the community, which is a testament to the effort 

put in by every member of the Project. The effectiveness of social media was highlighted by these 

events – since Pride week our online resources have enjoyed a steady growth in subscribers, and by 

the time the Christmas fair took place a lot of our target audience received notification of the event 

through these means.  The continuing drive to use social media, along with the web-texting 

mentioned above, will be the most effective way of ensuring the Travelling community in Kerry are 

able to keep up with the work of the Project, at minimal cost. 

 

 

 


