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INTRODUCTION 

 

Kerry Travellers Health & Community Development Project (KTHCDP) is now in its sixteenth year as a 

county-wide Community Development Project.  Our work stems from an acknowledgement of the separate 

and distinct culture of the Traveller community.  

Our key aim centres on the creation of a partnership between Travellers and settled people to challenge 

inequalities and to bring about positive change for the Traveller community at both an individual and institutional 

level.  This involves ongoing consultation with Travellers, involving them in articulating their own needs and 

facilitating their capacity to act as prime movers in their own development and to participate in the strategies and 

initiatives that affect their way of life.   

The Geographical Profile of Kerry’s Traveller community:  

 Beaufort 

 Ballybunnion   

 Ballyduff  

 Listowel   

 Tarbert   

 Lixnaw  

 Castleisland  

 Tralee   

 Ardfert   

 Fossa   

 Killarney  

 Milltown  

 Killorglin 

 
Our Key Areas of Work with Kerry’s 356 Traveller families during 2013 included the following: 

 Community Capacity Building  

 Traveller Accommodation  

 Traveller Culture  

 Traveller Education   

 Traveller Employment  

 Traveller Equality 

 Traveller Ethnicity 

 Traveller Health    

 

The Project is primarily funded by the Health Service Executive and the Traveller Health Unit.   

As a registered member of the Kerry Volunteer Centre, we recognise that our volunteer workers play a very 

important role in this regard and their efforts contribute highly to the overall success of our Project. We seek to 

work towards inclusion by enabling greater participation and respecting the rights of Travellers to develop to 

their full potential and to celebrate their diversity and culture. Our Volunteer Workers in 2013 included: 

 Jane O’Brien 

 Mary O’Brien 

 Mary Dooley  

 Bridget O’Brien  

 Bridget Burke  

 Bernadette McDonagh 

 Leonard Evans 

 Margaret O’Brien  

 Patricia O’Brien 

 Mary Kate O’Brien 

 Teresa Quilligan 

 Eileen O’Brien 
 

Our Voluntary Management Committee comprises of members from both the Traveller and settled 

communities.  As well as having people with relevant skills and experience, we continually endeavour to have 

representation from the various Traveller communities around the county. The Management Committee has a 

number of Sub Committees including: Finance, Staff Liaison, Health Action Zone and Community Development, 

which meet regularly to review the implementation of our work plan, support our staff and volunteers and 

continue to develop the Project.  The Board of Management during 2013 comprised the following members: 
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 Jimmy Mulligan (Chairperson) 

 Hilary Scanlan  (Vice Chairperson) 

 Noreen White (Company Secretary) 

 Connie O’Leary 

 Gillian Wharton-Slattery 

 Jane O’Brien 

 Patricia O’Brien 

 Valerie Moore 

The provision of the Community Employment Scheme in the Project continues to be a major boost to the 

Traveller community and complements the work of the Project on the ground. It provides an opportunity for 

Traveller and Settled participants to gain quality work experience and training as well as providing much needed 

community services in the areas of community work and office support.  The Project is a sub sponsor of this 

scheme.  The CE Learners during 2013 included: 

 Bridie Garvey  CE Community Link Worker (Castleisland)  

 Linda Mongan  CE Community Link Worker (Killarney) 

 Michelle McCarthy CE Community Link Worker (Tralee) 

 Molly McCarthy  CE Community Link Worker (Listowel) 

 Priscilla Purcell  CE Office Support Worker (St. Anthony’s House)  

The make-up of our Staff Team in 2013 was as follows: 

 Helena Clark  Community Development Worker (Tralee & Castleisland - F/T) 

 Anita Pannell  Community Development Worker (Killarney & North Kerry - P/T)  

 Nogugu Mafu  Community Development Worker (Killarney - P/T)  

 Mary Kiernan  Health Team Co-ordinator (P/T)  

 Bridget McCarthy  Community Health Worker (Killarney - P/T) 

 Noreen Casey  Community Health Worker (Killarney - P/T)  

 Anita Quilligan  Community Health Worker (Castleisland & North Kerry - P/T) 

 Breda Quilligan  Community Health Worker (Tralee - P/T) 

 Mikey McCarthy  Men’s Health Worker (Tralee & North Kerry - P/T) 

 Christina Boland  Third-level Traveller Access Officer (P/T)  

 Siobhan O’Connor Project Administrator (P/T) 

 Owen McCarthy  Project Manager (F/T) 

We continue to develop and maintain strategic links with a whole host of statutory, community and voluntary 

agencies.  To ensure that issues affecting Travellers are on the agenda and that there would be more strategic 

integration of services for Travellers we also hold a place on a variety of Interagency Groups. 
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STRATEGIC VISION AND PLAN 

 

During 2013 members of KTHCDP’s Board of Management, together with its Sub Committees and Staff were 

actively involved in working towards the development of a Strategic Vision and Plan for the Project.  Damien 

Peelo, former Director of the Irish Traveller Movement (ITM), assisted us over two days in May, as an 

independent facilitator. The sessions were attended by staff, board members, volunteers and key funders of 

KTHCDP.   

 
Day One 

Understanding the problem: 

To develop a vision for KTHCDP we were facilitated to recognise that we must first understand the root causes 

of the problem that we are seeking to address.  We must build the foundations to ensure that the staff, board and 

volunteers have a shared analysis of the causes of the problem and agreement on the way we work to resolve the 

problem. We recognised that it can be easy to believe that we all want the same outcome e.g. better 

accommodation for Travellers, but if we don’t understand why Travellers are not living in quality 

accommodation the way we set about achieving our goal could be very different and lead us into conflict with 

funders and Travellers. For example, if we believe that the solution is to simply rehouse Travellers in standard 

housing then our actions (work programmes) will reflect this belief.  Our work would focus on provision of 

standard housing, the transition of Travellers from caravan to houses. Support programmes for Travellers 

transitioning to housing etc. On the other hand if we believe that Traveller are entitled to culturally appropriate 

homes that allow for development of economic activity and cater for nomadism we come to a different solution. 

The need to work with the community to define their accommodation needs.  

 

Understanding the root causes 

In small teams we explored the issues Travellers face.  We examined these issues as symptoms of an underlying 

set of problems and tried to identify what was the root cause(s) of these problems. 

Table1: Feedback on symptoms and root causes 

Symptoms 
 

Discrimination Denial of ethnicity 

Lack of educational attainment Not engaging effectively with institutions and vice 
versa. 

Poor health – findings of AITHS Poverty and welfare traps. 
Crime 

Poor accommodation Disconnection 

Internal and external conflicts Mental health, drugs and alcohol abuse. 

Lack of recognition of Traveller culture Perception that nothing is changing for the better. 

Treated differently (less favourably) in most social 
situations – damaging to self-confidence. 
Internalising oppression 

High unemployment 

Negative media Distrust 

Inequality between Travellers and non-Travellers. Fragmentation of community 
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Little or poor integration between Travellers and 
non-Travellers. 

Denial of ethnicity 

Travellers not being well represented. Lack of 
leaders. 

Not engaging effectively with institutions and vice 
versa. 

 Poverty and welfare traps. 
Crime 

Root Causes 
 

Historical – power relationships. Defining 
difference as less valuable 

Oppression, control, racism. 

Ethnicity not recognised Traveller confidence has been eroded. Believed 
what they have been told. Some see culture as 
inferior to settled majority 

Perceptions within and externally about who 
Travellers are. 

Traditional society – not moved on. 

Poor educational attainment Marginalisation 

All societal structures based on settled way of life  

Societal pressures to conform Decline of Traveller economy 

Lack of respect and understanding of Traveller 
culture 

Denial of culture. 

Fear of difference – both ways Siege mentality – polarisation 

 
 
Theory of the Problem 

There are many theories why Travellers experience the issues listed mentioned above. Since the foundation of 

this State the official State theory has been that Travellers are displaced settled people and the solution to that 

problem was to simply rehabilitate Travellers back into a sedentary way of life. This was manifested in 

government reports and policies up to until the Task Force Report in the nineties. In 1995 the State published a 

report “Task Force on the Travelling Community” which for the first time included consultations with Travellers 

and Traveller organisations.  This report recognised that Travellers have a distinct culture and way of life and 

made hundreds of recommendations that looked at the inclusion of Travellers into mainstream services. 

The ITM has recently consulted its members on strategic planning and as part of that process proposed a theory 

of the problem that was adopted by its members.  This was presented to KTHCDP as a possible way of 

understanding why the symptoms occur as listed above. This theory puts the lack of recognition of Travellers as 

an ethnic group and racism at the root of the problem. 

The diagram below sets out a proposition that stemming from this lack of recognition of Travellers as an ethnic 

group we have a national policy of assimilation of Travellers.  As Travellers continue to resist this enforced 

assimilation they feel like a community under siege.  This leads to two re-enforcing loops. On one side we have a 

community that is eroding.  A community under siege finds it difficult to adapt/evolve and the culture can 

stagnate and cling to traditional concepts and fear change.  By not adapting and expanding the culture to 

accommodate the diversity within, the community finds it difficult to demonstrate the positive elements and 

many of the negative issues are highlighted.  If there are only negative issues being highlighted the State and the 

settled majority don’t see anything positive about Travellers and continue to push for a model of assimilation. 

On the other side we have an impasse: Travellers don’t accept the model of assimilation being put forward and 

continue to push for rights and recognition of their culture and for services to adapt to meet their needs. This 

puts Travellers and the State in conflict where there is little trust between both sides. Travellers and the State 

have difficulty working together to bring about meaningful change and shared problem solving.  When this 
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happens there tends to be decision made by the majority without the minority input.  The majority reverts to its 

previous held belief that assimilation is the solution to the problem. 

 
Table 2: Theory of the Problem 

 

 
This theory of the problem captures much of what was listed earlier in table 1 above.  There was some concern 

raised by participants that it was a very negative theory and did not show that successful work was being done that 

was changing things for Travellers. However, it was agreed that this was only the theory of the problem that 

KTHCDP was trying to address and the solutions would flow from our analysis of the problem. What were being 

offered at this point were solutions and not alternative theories to the problem.   

 

Developing the approach 

We recognised that by having a shared understanding of the root causes to the problem we can be more confident 

in the way we work to tackle that problem. The approach we use has to be able to tackle the problems. Firstly, 

we reconfirmed and committed to the fact that KTHCDP is a Traveller organisation. There have been many 

changes over the years at State level to the funding of community work in Ireland and recent changes at local 

level have shifted KTHCDP out of the Local Development Programme funding stream into a more local 

arrangement.  This was primarily done by KTHCDP to ensure that it maintained its autonomy. However, it was 

worth taking time to ensure that the project restated its commitment to being a Traveller organisation so that 

there was no ambiguity among any of the staff, board, funders and volunteers about the role and function of 

KTHCDP. Traveller organisations have been defined by the Task Force report and while there are many groups 

that work with Travellers they are not all Traveller organisations. We took time to re-examine the definition and 

role of a Traveller organisation. There was unanimous acceptance that KTHCDP is and wants to continue to be a 

Traveller organisation. 
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Day Two 

As stated in the organisation’s draft strategic plan, KTHCDP works from a Community Development Approach.  

We briefly examined the principles of community development. We added some other principles that concern a 

Traveller organisation such as: 

 Traveller/settled partnership 

 Working cross-culturally 

 Traveller leadership 

 Power dynamics 

We did not have time to go into detail on each of these areas or explore how KTHCDP was implementing these 

principles.  An opportunity was provided to name any other approaches that KTHCDP was working from at this 

time.  No other approaches were expressed. Working from the principles of community development means that 

every action must be assessed in terms of whether is meets the principles of community work.  When deciding 

actions to be taken, we need to ask ourselves: 

 Is this an appropriate action for a Traveller organisation? 

 Will it bring us closer to achieving our vision? 

 Is this community development work? 

We took a short time to explore the difference between community action and community work.  We used the 

example of a women’s group meeting to do arts and crafts.  While this is a worthwhile and valid action, should it 

be a function and role of a Traveller organisation working from community development principles? Unless this 

action is linked to other actions and can be justified as an engagement tool to achieve other outcomes, it is not in 

of itself an action of a community development project.  

 

Developing the vision 

By this point we had a better shared understanding of the theory of the problem and of the approach we use to 

address that problem.  We were now well placed to begin to define our vision for Travellers in Kerry.  A vision 

is fundamental and valuable for any organisation to have a strategic plan as a roadmap for success.  It is critical to 

develop a work plan around a clearly defined Vision and Mission. Organisations that have clearly defined vision 

and mission statements that are aligned with a strategic plan – outperform those who do not. Staff, Boards and 

Leaders may change, but a clearly established Vision encourages people to focus on what's important and to 

encourage greater understanding of organisational change and alignment of resources. A strong vision and mission 

statement are opportunities for: 

 Attracting, engaging and retaining talented staff and volunteers 

 Building organisational culture 

 Increasing outcomes through clarity of roles/jobs while leveraging all resources to successfully 

implement the strategic plan 

So what is a Vision Statement? 

It defines the best desired future state - the mental picture - of what an organisation wants to achieve over time; 

(The big picture or 30,000ft). It provides guidance and inspiration as to what an organisation is focused on 

achieving in five, ten, or more years. It clearly lets others know what the organisation is about in an instance. It 
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functions as the "north star" - it is what all employees understand their work every day ultimately contributes 

towards accomplishing over the long term.  It is written succinctly in an inspirational manner that makes it easy 

for all employees to repeat it at any given time. We explored some examples of vision statements from the 

corporate and voluntary sectors. 

 

Creative exercise 

In order for the group to begin to visualise what the ideal situation they would like to vision for Travellers in 

Kerry, we began with an exercise that would get us thinking about what changes needed to happen. In small 

teams groups were asked to prepare a short 2 minute ‘Elevator Pitch’. If they had 2 minutes with the Taoiseach, 

Enda Kenny, alone in a lift, what they would tell him he needs to do to change the situation for Travellers. Key 

messages for change for Enda Kenny were: 

 Recognise Travellers as an ethnic group 

 Stop funding cuts that impact on Travellers & recognise Traveller groups 

 A strong law to tackle racism and discrimination 

 Include Travellers in decision making structures 

This exercise prepared the ground work for our vision as it sets out what the ideal situation for Travellers is if we 

could make changes. 

 

Our vision 

During the course of the two sessions key words emerged that could be included in a vision statement:  

 Voice of Travellers 

 Change 

 Recognition 

 Equality 

 Partnership 

 Listening to Travellers 
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As an exercise, small groups were asked to complete a sentence that would include the key message for change 

and could utilise the key words. There were many commonalities between all the vision statements. The key 

elements were: 

 Traveller’s ethnicity being recognised 

 Respect and equality for Travellers 

 Travellers having a say in education, health, politics 

 Travellers being involved in decision making 

 Travellers free from racism and discrimination 

 Travellers are full participants in society and leading fulfilled lives as Travellers 

 Culture valued and appreciated 

 Proud of who they are and co-existing in an equal way with the settled community. 

 To work in solidarity with other groups at local and national level 

Mission Statement: 

If an organization cannot define it's "reason for existing (Mission) or "where it is going" (Vision), how can it align 

people, processes, or services towards a successful future? Mission Statement defines the present state or purpose 

of an organisation.  It answers three questions about why an organisation exists: 

 WHAT it does; 

 WHO it does it for; and 

 HOW it does what it does? 

It is written succinctly in the form of a sentence or two, but for a shorter timeframe (one to three years) than a 

Vision statement.  It is something that all employees should be able to articulate upon request. Having a clearly 

defined Mission statement also helps employees better understand things like company-wide decisions, 

organisational changes, and resource allocation, thereby lessening resistance and workplace conflicts. Not having 

a clearly defined Vision and Mission limits opportunities for the organisation's success, and is a disservice to 

employees who show up for work every day. If an organisation wants engaged and productive employees, it 

should make sure that they know how their work contributes to accomplishing the Mission (current state) and 

ultimately to the Vision (future state). 

In addition to other benefits already mentioned, a clear Vision and Mission statement can: 

 Strengthen organisational culture through a unified sense of purpose; 

 Improve decision-making with clarity about "big picture;" and, 

 Enhance relationships across teams or issues through a shared understanding of priorities. 

Regardless of how KTHCDP creates an effective Vision and Mission statement, it was agreed by all participants 

that is important that they be embedded into the culture through clear and consistent communications from the 

highest levels of the organisation. 

 

A Working Group was established at the end of the two days comprising of staff, management and volunteer 

workers in the Project to bring the process to a conclusion in conjunction with the key stakeholders.  What 

follows are the Vision, Mission and Values Statements that were agreed and subsequently adopted by the Board of 

Management: 

http://www.psychologytoday.com/basics/decision-making
http://www.psychologytoday.com/basics/empathy
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 Our VISION – Where are we going? What will we look like in 5 years’ time? 

To be a Traveller-led organisation, where Traveller ethnicity is championed, and where Travellers are proud of 

their identity and are actively engaged in community life. 

 Our MISSION – Why are we here?  

To work towards developing a clear and pro-active position in relation to Traveller issues and rights so as to 

improve the quality of life of the Traveller Community in Kerry.   

We will always do our best to work from an understanding that Travellers are an ethnic minority with a distinct 

culture and that this should be taken into account in the provision of services.   

We will always strive to be guided by Community Development Principles in our work practice.  

We will always aspire to have a collective more than an individual focus to our work, working with and 

supporting groups of people to identify (if it is not already evident) a common need; developing the 

Community’s capacity and confidence to address the identified needs, all the time ensuring that the Community 

takes ownership of the solution or process to effectively address its needs.  

We will always make every effort to ensure the effective participation of Travellers at all levels in the 

organisation and to have over 50% Traveller membership on our Management Committee. 

We will always try to develop community-based activities that are needs-based, progressive and in line with the 

life cycle and experiences of the Traveller Community. 

We will always be willing to work in partnership with the Traveller Community, Traveller Organisations, 

Service Providers and other Stakeholders to bring about positive change for the Traveller Community in the 

context of the findings of the All-Ireland Traveller Health Study and other associated research and learning.   

 

 Our VALUES – What do we stand for? 

We believe that every person and community can play an active role in creating conditions for a just and equal 

society where human rights are promoted and all forms of discrimination are challenged. 

Our work is about the empowerment of individuals and communities, working with people to enable them to 

become active participants in taking more control of the direction of their lives. 

In working for equality, we work from the starting point that while people are not the same, they are all of equal 

worth and importance and are, therefore, equally worthy of respect and acknowledgement. We recognise our 

responsibility to challenge the oppression and exclusion of individuals and groups by institutions and society that 

leads to discrimination against Travellers. 

We view participation as a range of activity from information sharing through capacity building and 

empowerment to active engagement and meaningful participation in democratic processes. 

We recognise that a partnership between Traveller and Settled people requires a deep understanding of power 

dynamics and equality.  We are aware that for Travellers to thrive as equals in this partnership model there must 

be ongoing reflection and organisational development to ensure that the structures, policies and practices of the 

organisation contribute to an equal partnership.  
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Working through a partnership model (Travellers and Settled people), brings at least two different cultures and 

ways of working and living together.  We realise that the dominant settled culture needs to ensure that Traveller 

culture is valued and that the systems, policies and procedures do not deter, undermine or ignore Travellers from 

fully participating in all levels of the organisation.  

We view health in a holistic way as a “complete state of physical, mental and social well-being”.  

We seek to model good practice and commit to regularly evaluating all aspects of the Project in the light of our 

vision, mission and value statements. 
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KEY COMMUNITY DEVELOPMENT WORK 

 

1. Education Initiatives 

Our Third-level Traveller Access Officer continued to promote access to third-level education in the Traveller 

Community in Co. Kerry by: 

 Promoting lifelong learning in the Traveller community in Co. Kerry. 

 Supporting Travellers at risk of not completing their second-level education. 

 Promoting access to education for adult learners at the appropriate entry level. 

Education is and always has been viewed by societies across the globe as a passport to liberation, justice and 

equality. In order for minorities to achieve self-determination they must be enabled to take up powerful positions 

in society. In order to achieve this they must trust that the education system will meet their needs and that they 

can achieve these powerful positions by fully engaging in that system. This has not been the case in general in 

relation to the Traveller Community. The Star Pupil Programme and its member agencies are working in 

partnership with the Traveller Community to ensure greater participation by, and outcomes for, Travellers in 

our education system and wider society. Co. Kerry while still far from satisfactory has fared well in comparison 

to national trends. We now have a 100% transfer rate of young Travellers to post-primary school. Despite this 

however only a small percentage are remaining in school to leaving cert level with a handful transferring to third 

level. The reasons for these poor outcomes are multifaceted but the attitudes and expectations of providers must 

be considered to be a significant factor.  

The Third-level Traveller Access Officer is Co-ordinator of the Kerry Star Pupil Traveller Programme, which is 

an access to education and work experience programme, provides information, guidance, support and work 

experience opportunities to Traveller students in 5th year of second-level school.  8 Traveller students from 

Tralee, Killarney and Listowel took part in the Programme in 2013.  Since its inception in 2007, some 37 

Traveller students have successfully participated in the Programme, making it arguably the most effective 

initiative in the County in encouraging young Travellers to stay on at school. It has increased their levels of 

confidence and also made them more ambitious in relation to their academic pursuits.  It continues to develop 

pathways towards employment for Travellers and develops co-operation with access programmes at third level. 

The Third-level Traveller Access Officer continues to encourage young Travellers to stay in school and do their 

leaving Cert and organised open days for Traveller students to have a look around the ITT campus, get 

information about supports available to the m while in college and get support with filling up their CAO 

applications on line.  

In 2013 the Third-level Traveller Access Officer facilitated 8 Traveller women to avail of literacy support and 

training in computers and working towards a FETAC level 3 in career preparation.  This was done in partnership 

with South Kerry Development Partnership. She continues to offer one-to-one support for Traveller students 

attending the Institute of Technology (ITT).  The numbers of students recognising themselves as Travellers is 

growing in the ITT each year.  A very successful Culture training day was organised in ITT for all education staff 

career guidance and all who promote education to ensure Travellers’ inclusion within their work. 

The Third-level Traveller Access Officer continues to advocate on behalf of the Traveller community and to 

support Traveller education access and progression at various interagency meetings and in her networking with a 

myriad of different organisations and providers including: SKDP, KES, LSCP, ITT, KTHCDP, BCFRC, NEWB, 

KAGS, HSCL, KCC, Listowel FRC, NEKD and LES.  
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2. The Kingdom Curragh Horse Project  

The Tralee Community Horse Project continued in its development in 2013 with on average of nine Traveller 

men involved throughout the year.  The stables recently were refurbished with a new fence, concreting and 

painting. Thanks to the grant from NEKD we purchased a generator to run the electric fencing. This work adds 

to the overall condition of the stables and we are grateful for grants received. 

Various Traveller organisations and Traveller Horse Owners visited the Horse Project during the year. The 

Project was ably represented and gave one of the presentations at the National Horse Seminar run by TVG.   

Regular meetings were held by the Committee which consists of the Horse Owners and Kerry Travellers along 

with representatives from Kerry County Council, Tralee Town Council, FAS and the Gardaí.    

The Project Administrator together with two Traveller Horse Owners planned and organised an Introduction to 

Farriery Course with Timmy and Pa McGillicuddy, Farriers, in Killarney.  The course was held over five days in 

Killarney.  Seven men attended this course where they were shown how to prepare a hoof for shoeing, measuring 

the hot shoe, etc. The course was very successful for all involved and everyone enjoyed it. Certificates were 

presented to the men who completed the course.  This was undertaken with funding from the Mercy Solidarity 

Trust.  Photos of the course together with a press release were forwarded by the Project Administrator for 

publication in local newspapers.   

 

 

Timmy McGillicuddy and Mike Quilligan at work 

 

3. Traveller Pride Awards 

During Traveller Pride Week 2013, the fourth Traveller Pride Awards took place at the Rotunda Hospital, 

Dublin.  These Awards honour the achievements and contributions Travellers make to their own community and 

to Irish society, were held attended by silver Olympian John Joe Nevin who was the guest of honour and by 

Olympian, World and European boxing champion Katie Taylor.  They celebrated with the Award winners, 

including our very own Savannah McCarthy, captain of the Republic of Ireland under-17 Women’s Soccer Team, 

two of Ireland’s last remaining Traveller tinsmiths, the ‘Voice of Ireland’ runner-up Kelly McDonagh-Mongan, 

Traveller women entrepreneurs, a long time Traveller activist, an inspiring drugs worker and a 16 year old 
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recognised for her involvement in school, community and social initiatives.  The event was hosted by RTE 

presenter Anne Cassin and was attended by Travellers, Traveller champions and prominent Irish personalities.  In 

recognising Travellers Pride winners’ accomplishments the Awards provide encouragement and inspiration to 

other Travellers to keep the flame burning for activities which promote Traveller identity and the valuable 

contribution Travellers make to Irish life. 

Heartiest Congratulations to Savannah and to her cousin Dylan McCarthy from Tralee who was awarded a 

Certificate in the same category.   It's a wonderful achievement for both Savannah and Dylan, their families, their 

Community and we are all very proud of them.   

 

 
 

Anne Cassin with the 2013 Traveller Pride Award Winners including Savannah McCarthy 

 

 

4. Outreach work with the Traveller community  

Tralee - Mitchel’s: Outreach to all families living, returning or connected to Mitchel’s area in April to promote a 

focus group on health needs and to introduce the new TCHW in the area. The focus group was successful and 

identified several topics for health inputs. It was envisaged that the health inputs will be combined with an hour of 

physical exercise led by a very popular fitness tutor who had been previously engaged with the Women’s Group 

through KES Community Education course. This was to be organized by HAZ; unfortunately the whole series 

had to be cancelled later due to the lack of insurance coverage. 

In June, outreach was done to make up with an offer of 2 sessions of Zumba class; the women agreed to take it up 

and subsequently a flyer was distributed to promote the class. Unfortunately, the women were going to be 

extremely late for the 1st session and the class never went ahead.  

Outreach was done to the Regeneration reps in relation to Regeneration Community Participation Task Group 

meetings as well as KTHCDP Vision meetings. More recently, further outreach has been done with a letter from 

KTHCDP Management and Staff in relation to concerns about health and safety of children visiting St. Anthony’s 

unsupervised.  
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Support was provided for 2 families with ITM Legal Queries in relation to accommodation and 1 family with a 

child not attending schools (temporary educational provisions arranged in St. Anthony’s based on the outcomes 

of interagency case conference meetings led by Education Welfare Officer).  

Tralee area – Oakpark, Lee Drive, Rahoonane, Fountain Court, Rathass Halting Site, Connolly Park, Clonmore 

Road, Muing, Meadowlands, Cnoc Gorm, Forge Park, Shanakill, Stack Villas, Marina: Outreach was carried out 

to promote the Suicide Awareness Sponsored Walk in Aid of Console in April as well as “Rolling Back the Years” 

– Traveller Pride Week celebration in Rahoonane Community Centre organized by Tralee Traveller Women’s 

group.  Further outreach in these areas was done to support participants in the Star Pupil Programme, applicants 

for TCHW positions or CE positions,  3 cases of alleged discrimination,  education (school enrolment issues , 

students at risk of early leaving or not attending, FAS applications), follow-up on KDYS referrals, ITM legal 

inquiries and a HSE Family Support referral , ITM Accommodation Needs survey including support for 

vulnerable families or individuals with accommodation issues such as homelessness and waste collection issues.  

Ardfert: Outreach was carried out to promote the Suicide Awareness Sponsored Walk in Aid of Console in April 

as well as “Rolling Back the Years” – Traveller Pride Week celebration in Rahoonane Community Centre 

organized by Tralee Traveller Women’s Group; also to support a family having difficulties with finding private 

rented accommodation and to discuss women’s health needs (together with HAZ). 

Castleisland: Outreach done to several families with known accommodation issues with ITM Accommodation 

needs survey. 

Tralee - Mitchel’s: Early in September, outreach was primarily carried out to disseminate the new Regeneration 

Newsletter and also to promote various mainstream community education courses in St. Brigid’s Family 

Resource Centre. A lot of effort wen t into promotion of NEKD Equality for Women Course, however, none of 

the women took up a place there. On the other hand, 5 women from Mitchel’s participated in Sewing Course 

and 1 in Computer Course in St. Brigid’s FRC. KTHCDP own Baking Programme was also discussed, planned 

and promoted via outreach. 

A very extensive outreach with all families was done as part of ITM Accommodation Needs Survey; some families 

were visited repeatedly just to make sure that nobody with housing need of any kind was left out including the 

families with young adults living at home or with teenagers who will be turning 18 in the next five years.  

The families were also contacted repeatedly for their feedback from the Regeneration process and any upcoming 

issues, for Children’s Christmas Party (TWRC) and also to notify them about the newly opened position for CE 

Traveller Culture Heritage Worker. Regeneration Newsletter was again disseminated just before Christmas. 

Tralee area: Outreach was carried out primarily in relation to ITM Accommodation Needs Survey with the 

support of the Community Link Worker and the Work Placement Student from IT. Community Link Worker 

had responsibility for carrying out the survey in Killeen Woods area, Muing, Rathorig, Rahoonane and some 

families in Shanakill. Community Development Worker covered the rest of Tralee with the support of Work 

Placement Student, who also took on herself some of the necessary call backs.   

Specific families in Tralee area were visited as a follow-up to referrals (Education); others as a follow-up to self-

referrals (Accommodation).  

Ardfert: Outreach was carried for the purpose of ITM Accommodation Needs Survey with all 10 families living 

in Ardfert. Community Link Worker held consultations via outreach about the next community education course 

and she also promoted “Magpies on the Pylon; Community Development Worker followed up with the families 

that could not be reached first time around. 
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Castleisland:  ITM Accommodation Needs Survey took place with all 13 families in Castleisland; a few call backs 

were needed with certain family members who were to get in touch. 

Killarney: From January to March, outreach has been done at community level to promote the Traveller Health 

Worker post, Parenting Plus Programme and the Traveller Ethnicity Evening. Where necessary the community 

was also further reminded of these events through the phone by calling relevant key persons within the 

community and through the Traveller Health workers.  In situations where there was no one at home leaflets 

were left in the letter boxes.  

Learning Disability: Contact through visits to the school and telephone conversations have been done on various 

occasions to support a child with dyslexia. This has been done through liaising with the school to ensure that the 

child receives appropriate assessment and relevant supports for learners with dyslexia. The child has since been 

assessed by the HSE, who recommended that it would be helpful for him to type his assignments because his 

handwriting ability is poor. Part of the recommendation was that the child gets appropriate software for dyslexic 

learners. An application from the school has since gone to the department of education to try and acquire a 

computer and relevant software for the child. 

Homework Club Programme, Preschool, Youth reach Services and Secondary School Enrolment: Support has 

been offered to family looking to enrol three boys to an after- school Homework Club in Killorglin Family 

Resource Centre. While there are currently no spaces for the boys to attend, application forms have been 

completed and submitted for possible enrolment for September. In the meantime, a Community Worker from 

the HSE has suggested that the boys could be enrolled in the Touch, Type Read and Spell programme. The school 

(where the boys are currently attending) has offered to partly pay for the boys and the teachers believe this will 

be very beneficial to the boys. 

Fas Courses: Support has been given to an individual to meet up with the Local Employment Office and explore 

possible training options with Fas. Follow up has been made on two occasions via the phone to find out the 

outcome of the interview with the individual, however on both occasions the phone has not been answered. 

Accommodation: There are a number of outstanding individual cases in relation to accommodation: 

Family has been on waiting list for the last 9 years and this case is being followed up with support from the ITM 

lawyers. 

Young expecting woman would like to be accommodated at one of the halting sites but has so far been refused 

without any specific reasons. This case is being followed up with Kerry County Council. 

Separated young woman currently renting a one bedroom flat in Killarney cannot have her children to visit with 

her because of lack of space. She wishes to be accommodated in Council housing. This case is also being followed 

up with the County Council. 

Family in Council accommodation have made repeated requests to Kerry County Council to get ‘drafty’ windows 

sealed. This has been followed up by several phone calls from Community Development Worker; however 

nothing has yet been done since the beginning of February. 

NORTH KERRY: Outreach took place in Ballyduff at the beginning of February when all Traveller women in the 

area were invited to meet at their local Family and Community Resource Centre with the KTHCDP health 

workers and community development workers and Manager of the Resource Centre to see how Traveller 

women’s needs in the area could be best met due to the low numbers in the area (approx. 7).  Only one 

Traveller woman responded to the invitation.  It was decided at the meeting that Traveller women are already 

using the centre but that uptake could be better and wide range of courses available and that focus of KTHCDP to 
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try and link Travellers in with existing local services. The Traveller woman who attended, along with KTHCDP 

Health worker volunteered to join new interagency committee on mental health.  This group “Community of 

Excellence in Mental Health and Well Being” organised a launch in March in the local area which was very 

successful. 

Outreach was carried out in Listowel with Community Link worker and Traveller volunteer in relation to 

funding being approved by KES to run two separate Traveller Women’s groups in Listowel taking into account 

Traveller compatibility. There were insufficient numbers at the time to avail of these courses by deadline which 

was very sudden in the end after significant difficulty engaging with KES due to member of staff being on 

maternity leave. Since then the new Health Worker in Listowel has gained sufficient numbers to run one of the 

courses in physical fitness and KES have been approached again to see if a tutor can still be made immediately as 

course could now be run with immediate effect. 

 

5. Supports provided to the Traveller community 

ETHNICITY: Meeting with local STHN Representatives as a follow-up to Ethnicity Workshop; agreed that she 

would be a part of lobbying campaign 

CULTURE: 

 meeting organized with Traveller Cultural Awareness Training Initiative;  

 Traveller Pride Week discussions started with Tralee Women’s Group for Traveller Camp 

 Traveller Pride Week discussed within Castleisland Area Meeting and with Castleisland Women’s 

Group 

EQUALITY: check with region; projects to follow-up locally 

After finishing their community education course “Food for Soul”, Tralee Women’s Group put their energy in to 

preparations for the Suicide Awareness Sponsored Walk for Console on 25th April. The Group proposed the 

route and bucket collection, collected money through sponsorship cards, made ribbons in their Arts & Crafts 

class (to be tied symbolically on the tree that commemorates suicide victims), made the main banner for the walk 

and intensively promoted the event in the community. The Community Development Worker took care of 

relevant paperwork including Garda permits for both bucket and sponsorship cards collections, the venue, media 
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promotion and press release, and Community Garda and Red Cross presence for the actual event. The total sum 

of €3,073 that was raised was handed over to Console on 26th June. 

The next big event the Group organized was their Traveller Pride Week event “Rolling Back the Years” on 22nd 

May in Rahoonane Community Centre.  Running up to the actual event, the Group took part in a paper flower 

making session led by elderly members of the Group and also in traditional apron and pocket making session. On 

the evening of the event, the women put up an exhibition of Traveller arts and crafts and photos and set up 

flower making and fortune telling. The community then gathered for a nice evening of culture, refreshments and 

children singing and dancing. The Community Worker supported the Group with funding applications, 

refreshments and materials and photos borrowed from KTHCDP. For Traveller Pride Week, staff based in St. 

Anthony’s organized Coffee Morning and photo exhibition to mark the occasion. Both men and women attended 

and were delighted to see the old photos of the people and the area from years ago. 

 

The Group also invited Damien Peelo to discuss accommodation issues in the county, discussed ITM 

Accommodation Needs survey and picked up the forms, contributed to evaluations of all their activities and to 

the community education application for the next term (Health & Beauty based on natural skincare products). 

Mitchel’s Women’s Group finished their 6 week community education Fitness Course and identified a strong 

need to continue physical exercise to improve their mental and physical health. Consequently, a focus group was 

organized to look into the Group’s health needs and to introduce the new TCHW in the area. As a result, several 

sessions combining health inputs and physical exercise were organised; unfortunately they had to be cancelled 

later due to insurance problems. In June, two sessions of Zumba were offered to the Group but unfortunately 

they had to be cancelled due to non-attendance.  

Castleisland Traveller Women’s Group took an innovative community education “Community and Leadership 

Skills” course as a pilot project to look into their community needs. During the course it was decided that the best 

response would be for the Traveller community themselves to organize a family fun day that would bring 

everybody together including young men the women worry about most. They created a template which is still 

being followed after the course with the support of the Community Link Worker in Castleisland; however, the 

final outcome will depend on the group members who owns and lead this particular project. 

Ardfert Traveller Women’s Group suffered a loss of its core and founding member and was going through funeral 

proceedings and grieving for one of the most respected elderly members of the community, therefore the 
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planned Arts & Crafts course was postponed until after the summer. The Community Worker re-submitted the 

application for the Group. The younger women in the community expressed an interest in having physical 

exercise organized for them; therefore a meeting with HAZ Team Co-ordinator was planned in St. Brandon’s 

Community Centre. The meeting eventually went ahead via outreach and different possibilities for exercise and 

health inputs were discussed. 

Mitchel’s Women’s Group had a meeting organized with Community Education Facilitator from Kerry 

Education and Training Board to discuss different options and opportunities that can be accessed through this 

route. The agreement was reached that the Group will do a combined Zumba Gold and Sewing/Patchwork 

Course in conjunction with St. Brigid’s FRC (Traveller women having a priority sign-up for this course). The 

participation in the mainstream classes in St. Brigid’s was also facilitated for some of the women. This Group also 

undertook a 5 week Baking Programme facilitated by the Student on Work Placement from IT Tralee who is also 

a qualified chef. The Programme was extremely successful, although the group of women taking part was 

relatively small (5-6), their attendance was close to 100%. They made not only the whole range of baking goods 

and pastries (home -made bread, scones, apple tarts, chocolate log, cheese cake, bake-well tarts, vanilla slices, 

cupcakes), but also  gluten free pastries for one of its members is a coeliac. 

There were community education applications in place for other groups; for various reasons they did not 

materialize. Ardfert Women’s Group applied for Arts & Crafts course with a particular tutor; however as she 

was not available they had a choice to wait until after Christmas or to go ahead with another tutor. The Group 

decided to wait until after the Christmas. Castleisland Women’s Group applied for Pottery course; however 

KETB could not provide a tutor. Tralee Women’s Group’s application was for Health & Beauty with Natural 

Skincare Products, but there was no tutor allocated at the end of the day. 

Killarney: This is an integral component of outreach. However in the last three months, there have been other 

ways though which the above have been partly achieved or at least attempted  

Time for Change for Travellers-In the last month (February), a self-determined group started in Ballyspillane 

following an incident where a group of women were refused entry into a charity event that took place in one of 

the pubs in Killarney town. This was a great opportunity for the group to find ways to collectively challenge 

discrimination and demand respect for their rights. Unfortunately the group has decided to suspend their 

activities for the time being. 

Wednesday Information Clinics- for the month of February, Wednesday afternoons between 1.30 to 2.30 pm 

were set aside for the community to drop into the  office in Ballyspillane Community and Family Resource 

Centre to complete  the Discrimination Log and talk to the Community Development Workers about any needs 

and concerns they may have. 

Meetings with Primary School Principals- at the start of the school term in January, a series of meetings were 

carried out with three primary school principals in Killarney to assess Traveller children’s educational needs and 

find ways to support the schools to respond to these needs the best way possible. 

Individual requests were made re accommodation issues, problems around renting privately and facing 

discrimination from local estate agents and being taken off housing list through disorderly behavioural clause. 

These were followed up with Council Traveller Liaison Officer with no successful outcome other than to clarify 

situation.  

Traveller women experiencing isolation in their own community and in the wider community have been 

provided fortnightly ongoing individual support by Community link worker who also carried out outreach work 

to a Traveller man in Ballybunion who had no previous contact with the project and support is ongoing.  
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Contact with all families in North Kerry has been previously made and is presently primarily on a self-referral 

basis. Ongoing outreach and contact with all families in North Kerry is carried out by health workers in the area 

in relation to specific events 

Killarney: Outreach took place in Killarney through the organising of an Ethnicity evening, outlining the 

importance of Traveller ethnicity being recognised nationally and focusing on Traveller rights. Only one 

Traveller attended this event so the evening was cancelled. 

In February a Traveller woman from Killarney contacted the Community Development Worker requesting help 

to organise an emergency meeting that evening in response to an incident of blatant and shocking discrimination 

that had occurred in Killarney and requesting a space to meet as they wanted to take action against the ongoing 

discrimination in Killarney against Traveller’s gaining entry into pubs and restaurants.  The Community 

Development Worker organised for them to meet that evening in KDYS and 25 Traveller women from Killarney 

attended the meeting.  Many of the women were keen to organise a march on St Patrick’s Day. I facilitated this 

group to identify their aims and objectives and actions including nominating a spokesperson and small working 

sub group which named themselves “Time for change for Travellers”. They wanted support from KTHCDP and 

other organisations and a letter was written requesting support from the Project’s management committee which 

was given.  The two community development workers in Killarney continued to facilitate both the larger group 

and the working sub group to try and support them in moving forward with their goals.  Damien Peelo, originally 

Director of ITM, was invited by group to speak on campaigning and what was involved. It was attended by 12 

women. The group decided not to go ahead with a march on St Patrick’s Day and some of the women started 

travelling with their families leaving Killarney, incl the group’s spokesperson and attendance in the working 

group reduced to one. Commitment from the group waned and it was decided by the one remaining member of 

the working group not to continue in its present form though one family group remained committed to 

continuing the fight against discrimination and can be approached again in relation to trying to get something 

smaller up and running again in the future. Individual Travellers who were subjected to specific acts of 

discrimination were invited to lodge a complaint with ourselves and to discuss options open to take complaint 

further. Individuals choose not to do this but took their cases up directly with ITM. 

North Kerry:   Community Development Worker attended two North Kerry Local Advisory Health Meetings 

and joined a sub group to support the Traveller workers and volunteers in bringing forward an idea initiated by 

one of the Traveller volunteers of having a “healthy bingo” to attract the Travellers to engage Traveller’s in health 

issues affecting their lives.  In consultation with the group I submitted a funding proposal to KTHCDP for the 

idea and it was accepted and subsequently a very successful evening was run involving over 20 Travellers from 

Listowel.  This was a capacity building exercise for Traveller’s in which they gained further skills and expertise in 

getting a community programme up and running successfully. 

The above mentioned groups, “Time for change for Travellers”, “Healthy Bingo”, enabled individual Travellers to 

gain experience in leadership, being a spokesperson,  organising and taking part in meetings and furthering a 

campaign and they represented themselves in their own initiative with members of the healthy bingo representing 

themselves on local HAZ group. 
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6. Pre-development and capacity building for Travellers volunteers and groups 

Community Education Courses: 

 Tralee Women’s Group finished Food4Soul Cookery Course 

 Mitchel’s Women’s Group finished Health & Fitness Course Ardfert Women’s Group Arts & Crafts 

Course postponed due to bereavement in the community 

 Castleisland Women’s group started Community Development & Leadership Skills Course 

 Focus Group in Castleisland on 23/1 and in Mitchel’s on 16/4 to look at community needs and health 

issues 

The main links around pre-development and capacity building that are being utilized for volunteers and groups on 

on-going basis are with Kerry Education and Training Board (Community Education Section, Adult Literacy and 

Career Guidance sections, FAS, KDYS (The Mentor Project), Tralee Community College, Presentation 

Secondary School, CBS The Green, St. Brigid’s Family Centre, Rahoonane Community Centre, MY Project in 

Mitchel’s and Just Us Project in Rahoonane, Shanakill FRC, NEKD in Castleisland, Tralee Women’s Resource 

Centre. 

Education Welfare Officer formally referred a family who had difficulties seeking re-enrolment in secondary 

school for their child returning to school. The family was supported throughout the process (paperwork, 

references, communication with school); the process is close to finishing and there is a strong hope that the young 

person will be back in school in January. 

Community Training Workshop referred a participant who was about to lose her place due to a number of 

accumulated and unexplained absences. Community Development Worker met with the young person and her 

family as well as with CWT to discuss all relevant issues and the young person is currently back in CTW. 

St. Brigid’s FRC: 5 women from Mitchel’s took part in a mainstream Sewing Course and 1 in Computer Class. 

KETB Adult Literacy together with Community Development Worker facilitated a small literacy group based 

around literacy needs of a particular family grouping.  

KDYS Mentor Project: informal inquiries were made on behalf of parents and applicants for information on 

application process including the status of the applicants on the waiting list. 

Secondary schools/ Home School Liaison Officer: Representations were made on behalf of 2 Star Pupils needing 

extra support in some Leaving Cert subjects; the school confirmed that the students would receive the support as 

soon as cooperation hours are allocated.  Transfer application process to another secondary school was supported 

in conjunction with Home School Liaison Officer. 

IT Tralee: Inquiries were made on behalf of the women from Mitchel’s in relation to their inclusion into the Pilot 

Culinary Course and the follow-up modules. 

MY Project: Liaising with the organisation to support a student re-applying for school.  

Tralee Women’s Resource Centre and Women’s Refuge ADAPT were very cooperative in supporting ITM 

Accommodation Needs Survey. 

ITM Law Centre has supported 2 active legal complaints recently; they wrote to KCC on behalf of one 

complainant and they are awaiting further information from the other one.  
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Saint Vincent de Paul contacted several times on request from families in need of extra help. 

Killarney: In February, a meeting was held with the Kerry Volunteer Centre coordinator to explore possibilities 

of running a volunteer training course for current community representatives on the project. It was suggested 

that it could be useful to take advantage of the National Volunteer Week in May to organise an event and get a 

speaker from the Kerry Volunteer Centre to speak on the benefits of volunteering, as a start, and perhaps run a 

capacity building course after. It is worth noting that the same this week might clash with Traveller Pride Week 

events, as a result any initiative to promote volunteering may have to be postponed to a later date. 

 

7. Strategic links with relevant agencies to ensure that the issues affecting the 

Traveller community are on their agenda  

FAS: Contacts were made on 2 occasions following requests to facilitate application process in one case and re-

application in the other case. In both cases interviews were set up for the applicants. 

KDYS Mentor Project: Referrals made were obtained for 3 Traveller students trying to access Youthreach as a 

means to try to prevent early school leaving. In one case, this was successful with contribution from IT Traveller 

Liaison Officer and Star Pupil Programme. The other two cases are on-going; suggestion was made for an 

interagency meeting with Education Welfare Officer. Two informal referrals were made by the Community 

Worker to the Programme. 

Education Welfare Officer: Three families with children non-attending schools were jointly supported; in one 

instance a legal query to ITM Law Centre and to a solicitor was made on behalf of parents of a child who missed 2 

years of school due to enrolment refusal. This case has just recently been won through the second Section 29 

Appeal and the child in question has now a place in school.  

In another case, education of a child that persistently refuses to go to school was temporary facilitated through 

one-to-one tutoring through KES co-operation hours in St. Anthony’s with a hope of a transition into mainstream 

school. The progress has to be reviewed by the relevant interagency group. The last case concerned a vulnerable 

family seeking enrolment of their child into a more appropriate school needing extra support in dealing with the 

school in question. The child is currently in the school’s transition programme.  

Tralee Community College: Community Development Worker took part in interagency meetings taking place in 

the college to support 2 families experiencing difficulties. 

Presentation Secondary School:  A student in danger of dropping out was referred informally; however, the 

formal referral form was never completed. Referral for the same person was later obtained from KDYS. The 

student is returning back to school after the summer; some supports will have to be put in place for the student 

with the help of IT Access Office. 

CBS The Green: Interagency meetings took place to support a student whose education was facilitated through 

cooperation hours outside of school campus due to his substantial difficulties to integrate in the school 

environment; the student is hoping to continue his education in KDYS Transforum Alley Programme after the 

summer provided his application will be successful. 

St. Brigid’s FRC provided discounted venue for Mitchel’s Women’s Group meetings; it also periodically offers 

classes and courses to the community. Regeneration reps regularly take part in Regeneration Community 

Participation Task Force meetings that take place here. The Centre also provided space for a student whose 

educational needs were facilitated outside of the school campus.  



24 

 

Rahoonane Community Centre provided discounted venue for the Tralee Women’s Group meetings and events; 

its staff were tremendously helpful during setting up the exhibition for “Rolling Back the Years”. 

Shanakill FRC was an excellent partner in Star Pupil Programme providing 2 work placements and being 

extremely supportive for both the participants. 

My Project was involved in interagency meetings in a secondary school to support a student and was consulted in 

relation to the same; Just Us Project was consulted on the progression of 4 Traveller PLC students and their 

contact details were verified through them for IT Access Office. 

NEKD in Castleisland provides free venue and other supports for Castleisland Traveller Women’s Group; with 

Community Link Worker being based there and involved in work with NEKD there is a very strong connection 

(also through REVAMP, Boxing and other activities) for both the community and KTHCDP.  Also Area Team 

meetings take place in the building. 

Tralee Women’s Resource Centre is being consulted occasionally if supports are being provided for the same 

person; they also ring with informal self-referrals. The Centre accepted the ITM Housing Needs Forms and 

started a separate file for this purpose (they frequently support Traveller women with accommodation issues). 

Women’s Refuge ADAPT and Arlington Lodge both accepted ITM Housing Needs forms and agreed to offer 

their clients support to fill them in; their case workers routinely support their clients to look for accommodation. 

HSE Family Support: A referral was made for a family with difficulties of managing day-to-day life; it was 

acknowledged and already followed-up with an offer of a meeting with the family; however this since has been 

postponed due to family worker’s absence due to illness. 

ITM: A Traveller boy from Tralee was nominated for Traveller Pride Awards in Sports for his achievements in 

soccer representation on national level in Dublin which was acknowledged through the Certificate of Nomination 

from ITM. Also, Christina Boland was nominated as an outstanding Traveller woman for ITM’s International 

Women’s Day for her dedication to education and to her community. She was featured on the ITM website but 

later chose not to be included in the booklet published on this occasion. 

ITM Law Centre:  There have been 4 referrals supported through Community Development Worker; 3 of them 

are still active at present. 

KCC: Meeting took place in April with Housing Administration Officer and Traveller Liaison Officer to make 

representations on behalf of 4 families that requested support and signed consent forms; their housing needs were 

discussed together with the status of their housing applications. The feedback from KCC was given back to the 

families. Homeless Unit was contacted on several occasions to give support to a homeless mother with small 

children and later for a young couple with two small children. After a period of negotiations the mother was 

accepted in ADAPT and the couple was put into temporary accommodation. 

KCC and TTC were contacted on behalf of community reps (support needed to participate in a Regeneration 

course), Regeneration tenants (support in negotiations with TTC), housing applicants and Travellers with 

homeless issues (KCC Homeless Centre).  

Regular contact with Kerry Council’s Housing Officer for Travellers is ongoing re individual requests re 

accommodation and issues arising re repairs and maintenance on the two sites in Killarney. Meeting took place at 

Fossa firstly with Traveller Housing Liaison Officer and then with Council’s engineer re outstanding repairs and 

maintenance to be carried out. Some Issues brought up at LTACC by KTHCDP reps included: Last LTACC 

recommended that key be given to LTACC resident on Fossa Site as part of a pilot scheme. County Manager 
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stated Council were not in agreement with this recommendation but agreed he would meet with Community 

Development Worker and resident in question on the site to discuss his concerns further with the aim of seeing 

whether or not they could be resolved. Outstanding repairs and maintenance incl individual gates on bays not 

carried out yet. Agreed Council engineer will call to sites (see above). Community Development Worker 

clarified role of Council Traveller Liaison Officer in relation to supporting Travellers acquiring privately rented 

accommodation. Agreed he will support where he can but not his job to resource privately rented 

accommodation. Travellers at the moment are looking for clear, concise information re housing policies i.e. 

Social housing, RAS etc. Council agreed to send present leaflets to KTHCDP for comments and to update to be 

more Traveller friendly. 

Community Welfare Officer was contacted on request to clarify details of a particular application. 

HSE: A family was referred to Family Support; currently awaiting an initial appointment. Child Protection 

Department requested Community Development Worker to participate in its Child Protection Conference and 

to follow-up with certain matters.  

 Referral to and from Threshold 

 Referrals to and from TWRC 

 Referral to KDYS 

 Referrals to MABS 

 Referrals to ITM Law Centre 

 Referrals from schools, EWO 

 Self-referrals on Accommodation, education, equality and other issues 

Killarney: Links have been made and are nurtured with the following agencies to ensure that Traveller issues 

remain on their agenda: Ballyspillane Community & Family Resource Centre- Killarney Area Team meetings are 

held once every month to which the Community Development Worker from Ballyspillane shares information 

about initiatives and community events that the Traveller community are always encouraged participating in. I 

also attend the Learning Support Unit (LSU) meetings that are usually held once a month at the centre to work 

out collaborative approaches to support Traveller children’s education and empower Traveller parents to take a 

meaningful involvement in the same. 

Schools- working closely with St Oliver’s (Ballycasheen N.S) in Killarney to promote Traveller culture within the 

school. As a result of this collaboration, the project has been requested by the school to participate in the school’s 

annual Arts and Drama days on the 17th and 18th of April to help children learn more about the Traveller way of 

life. The school is also looking to participate in the Yellow Flag Programme to promote Traveller culture and 

diversity in general. 

Kerry Education Services- Following the dismantling of local Traveller support structures such as the Senior 

Traveller Education Centres and Traveller visiting teachers, Kerry Education Services set up an Interagency 

group to find ways of responding to the gaps left by the removal of these vital services. The interagency group 

continues to provide support to ensure that Traveller children attend, stay in and complete school. The project 

was represented at these meetings to ensure that we inform the group about issues affecting Traveller children 

directly on the ground. Kerry Education Services has also approved funding for a Beautician course that is due to 

start in May. 

Killorglin Family Resource Centre- the centre has been contacted on a number of occasions and their staff have 

often been helpful in supporting Traveller families around this area particularly around after schools activities for 
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children. Enrolment forms have been submitted for two Traveller children to avail of after school homework 

support in September. 

Youthreach Killorglin- an application has gone in for one Traveller teenager to start in September. 

Killarney Social Work Department- working closely with social workers to support family in relation to 

children’s welfare issues. 

ITM- regularly contacted in relation to the Yellow Flag Programme and ideas and guidelines in dealing with 

accommodation and education related issues. 

Irish Human Rights Commission- was contacted in relation to research about Traveller Ethnicity and the Irish 

government position on it. 

Issue of conflict in Listowel involving some Traveller families discussed. Difference of opinion as to whether or 

not this was a suitable setting to discuss. Garda (Seargent) in Listowel was contacted in relation to disturbances 

between Traveller families at request of Travellers who were concerned for their safety and Gardaí confirmed 

action would be taken once statements made.  Follow up and ongoing discussions with Gardaí re conflict 

situations which may arise from time to time would be useful. 

St Michael’s in Killarney was shaken by a second suicide of a young man (within 2 years) with a wife or involved 

and the entire community in St. Michael’s. Concerns were raised at the length of time that the emergency 

services to gain admittance to the site due to apparent difficulties opening the barrier to the site with the key. The 

Council say they investigated fully and that immediate access was gained with no delay but this needs to be 

followed up as the residents on the site continue to state this was not the case with a delay of at least half an hour. 

After this tragedy a number of families moved off the site temporarily to stay with family and friends. For families 

that have remained there have been a couple of further suicide attempts with admittance to Tralee hospital and a 

general feeling of depression amongst many of the residents and an even greater urgency to be accommodated 

elsewhere. Many of the families at St. Michael’s have been on the waiting list for years and are keen to know in 

the present accommodation crisis when they can realistically expect to be accommodated in suitable long term 

accommodation. There are a number of priority cases on the site none of whom have been able to secure even 

privately rented accommodation. The Traveller Liaison Officer states he is trying to secure privately rented 

accommodation but to date has been unsuccessful. Individual support was however given to families living on the 

site through weekly visit to site informing them of services available to families affected by suicide and a referral 

was made and taken up with South West Counselling Service although this did not continue. Community 

Development and Health workers in Killarney also took part in Safe Talk training re suicide. Close contact was 

also maintained with mental health nurse working on site. Request was also made to the Voluntary Service 

bureau on a practical matter to support family. H.I.A. also met during this time offering support where needed 

from a variety of agencies. The Council were unable to offer any accommodation solutions to residents on site 

but said they would approach the situation with sensitivity. After aftermath of immediate shock residents again 

expressed interest in having a men’s and women’s group run on the site. Previous application had been made to 

KES re beauty course and this was secured for women due to commence at the beginning of April. Likewise 

funding was secured for men’s group from KTHCDP to have swim and gym sessions at local leisure centre due to 

begin beginning of April along with possible health inputs to both groups. Community development worker met 

with Health Worker’s Co-ordinator to discuss possible health inputs which have been discussed with groups with 

a mixed response. Men’s mental health of particular concern on site and with recent suicide and attempted 

suicides the need for support for men cannot be underestimated. This has been aggravated by recent large 

increase in electricity bill on site and ongoing issues re Traveller culture not being recognised on site including 

provision for horses or other economic activity being accommodated and sense of lack of hope at being 
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accommodated any time in the near future and having no idea as to when this might occur due to the Council 

having no clear point/band system in County to determine their place on the waiting list. 

 

8. Development of Local mechanism as a means of supporting the Traveller 

Community to assess its own needs and seek ways to strategically address them 

Community Development Workers organised a presentation on Ethnicity for Tralee Women’s Group and 

offered to Mitchel’s Women’s Group. An evening event was organised for the Traveller community in Killarney 

on the 20th of March to provide an opportunity to discuss the importance of lobbying the Irish government to 

recognise Travellers as an ethnic group. It was hoped that at this event the community would work out ways of 

contributing to the campaign and fighting for official recognition of Traveller ethnicity. Such recognition could 

ultimately contribute to positive policy change in relation to various aspects of the Traveller way of life. 

Star Pupil Programme: Support was provided to 4 participants on on-going basis and to a fifth participant 

initially. Community Worker met with them and their parents individually to inform them about the programme 

and later organized their meetings with their supervisors; during their placements she was in touch with both the 

participants and the supervisors weekly and with their parents occasionally.  

ITM Accommodation Needs Survey was a very comprehensive and in-depth survey covering housing and 

Traveller specific accommodation needs as well as needs for transient halting sites. It also included a projection 

for the number of young people who might need accommodation in Kerry during the 5 year life-time of the next 

Traveller Accommodation Programme. In Tralee, Castleisland and Ardfert areas it was coordinated by 

Community Development Worker and with the assistance from Community Link Worker and Student on Work 

Placement 192 families were contacted in total. Some of them were contacted the second time for a call back and 

several repeatedly, if it was known that there was a housing need. From those 192 families 115 declared an 

accommodation need and filled up the Accommodation needs Form. 

Killarney: Community Development Worker attended a European Anti-Poverty Social Inclusion meeting in 

Tralee on the 13th of March on behalf of the Project to provide input that would inform the Social Inclusion 

Forum with the Minister for Social Protection held in Dublin on the 25th of March. It is hoped that contributions 

made on the day might someday help inform policies that will contribute to changing Traveller lives for the better 

Referrals were made to the following agencies during this period Youth Guidance and Mentoring Service,(1) 

Traveller Employment Agency,(3) Voluntary Service Centre, (1) South West Counselling Service,(1) None of 

these referrals went beyond initial meeting with Traveller. Contact was made with a wide variety of voluntary 

and statutory agencies developing a deeper sense of partnership with the aim of keeping Traveller issues high on 

the agenda. 

National Issues Addressed: Horse ownership is an issue for Traveller’s in Killarney but also a National issue for 

Travellers and I attended a National Seminar on Traveller Horse Ownership in Cork with three Traveller women 

from Killarney who have an interest in supporting a Horse Project being set up in Killarney similar to a Horse 

Project in Tralee. This interest was also brought up at the local LTACC. Traveller reps are also interested in 

meeting with local Gardaí in relation to improving relations between Gardaí and Travellers and Horses in 

Killarney. 
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9. Identification and emergence of Traveller Volunteers 

Regeneration Reps are supported on on-going basis (checking with them prior to and after the meetings) and help 

is provided with paperwork afterwards. TTC was approached for assistance for the reps to participate in a 

Regeneration tenancy training facilitated by a group from Ballymun. 

Volunteering on the agenda for all community groups at least once in a term; it is also discussed occasionally with 

individuals. 

Killarney: This is an ongoing objective of each outreach or family visit carried out. While no volunteers have been 

identified and supported to take part in various initiatives so far, a close link is kept with volunteers already 

involved with the project. Capacity building and support to ensure their meaningful participation are a priority in 

the 2013 plan going forward. 
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KEY COMMUNITY HEALTH WORK 

 

1. Health Action Zone Team  

An important aspect of 2013 has been the work to consolidate and ensure that there is a strong and effective HAZ 

Team. The HAZ team from January to March year included 4 Traveller Community Health Workers and a 

Health Team Co-ordinator. Each of the TCHWs works 15 hours per week and the Health Team Co-ordinator 

works 17.5 hours per week. In March 3 TCHW’s were recruited for a 4-month contract until June each working 

10, 10 and 15 hours respectively. There are 2 TCHW’s covering the Killarney area, 1 .5 TCHW covering Tralee 

(with approximately 7.5 hours allocated by one of the Killarney workers), a male TCHW working with men in 

Tralee, and North Kerry and a TCHW covering the North Kerry and Castleisland areas. From July to December 

there were 5 TCHW’s each working 15 hours per week. Three of these workers are in a mentoring phase 

A significant and ongoing part of the work is the support and training of the TCHW team. To this end the 

TCHW team have participated in a number of trainings to equip them with the skills and to enable them carry 

out their work effectively. All of the team have participated in Children First training. HSE promotion 

Department have provided tailor made trainings in Brief Interventions, Smoking Cessation, dealing with 

Diabetes, Drugs and Alcohol, The food pyramid, ‘Putting the Pieces together’. The Health Team Co-ordinator 

works closely with the Health Promotion Officers and Dietician and Screening Officer to ensure that the training 

is practical and relevant to the needs of the TCHW’s and the Community. Through the KDYS two of the 

TCHW’s participated in “Putting the Pieces together” and all of the workers participated in a KDYS workshop on 

the “Principles of Youth work”. Two workers also participated in a “Cook It “programme and it is planned that 

they will facilitate a programme in the Community. Cancer Screening Officer provided refresher training on 

Breast Check and Cervical Check. She has also provided some training on Bowel screening and Diabetic Retina 

screening. 

 

2. Local Advisory Groups 

The Local Advisory Groups continue to meet every 6-8 weeks. These LAG’s maintain strategic links with Health 

Service providers and key community organisations. HSE Health promotions, Community development, Public 

Health are represented on these groups. Local members of the Traveller Community and representatives from 
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the Family Resource Centres are also active participants.  Each of the Advisory groups agreed priorities for the 

year. All of the LAG’s felt that Mental Health, Cardiovascular Health/ Obesity were important issues to focus 

on. Killarney LAG also felt that a strategy on Youth was a priority 

 

3. General level of health knowledge and awareness about Health Services  

HAZ Team sources and disseminates culturally appropriate health information on a wide variety of issues 

affecting the Traveller Community on an ongoing basis in response to the findings of the All-Ireland Traveller 

Health Study. This includes information on fats and sugars, Being active, nutrition, mental health, vaccinations, 

breast and cervical check, tanning injections, sun beds, Beutler test, domestic violence etc. The HAZ Team uses 

existing resources and produces leaflets focusing on small changes which can make a difference to Travellers’ 

health on an ongoing basis. This year we produced 3 Traveller friendly leaflets, “Get Active, Look good, Feel 

Better”, “Heart Health Awareness”, and “Sun Safe” which have been and continue to be distributed in the 

community. The HAZ Team promotes health programmes/campaigns being run by the HSE and other 

Health/Social Service Providers on an ongoing basis. In October the TCHW team took part in a Heart Beat 

exhibition with many other providers focusing on heart Health. Eight men took part in a mobile screening service 

organised by the FRC and run by Irish Heart Foundation in Listowel. We have linked in with and participated in 

the following programmes/ activities and events Diabetes Ireland, Dads and Lads, Health Checks, Heart Beat 

exhibition. 

The outreach service to Travellers is in their own homes and in public places such as Family Resource Centres, 

Women’s Resource Centres and other appropriate places where Travellers gather. Through outreach the 

TCHW’s aim to improve the general knowledge among Travellers of Health Services and how to access them. It 

also allows them to connect with the sections of the Traveller Community that do not take part in groups or 

meetings. Rapport between the TCHW’s and Traveller families is built during outreach and health issues / 

concerns are identified which are recorded in a Contact log for each area. During outreach TCHW’s 

disseminated information to over 150 houses on “How and who to access if a person is experiencing a Mental 

health difficulty”. Information on who to access if someone is experiencing Domestic Violence was also 

distributed. In 2013 the HAZ Team carried out a survey on community members’ experience of the health 

services. 

 



31 

 

4. Travellers’ uptake of Health Services and achieving better health outcomes  

During 2013 the Health Action Zone (HAZ) team implemented work plans to address many of the key issues 

outlined in the KTHCDP 3 year strategic plan. These are also addressing the issues raised in the AITHS. In 

addition to the ongoing work on a wide range of health actions Mental Health and Cardiovascular Health/ 

tackling obesity were deemed to be priorities, which are reflected in the work that has been carried out. 

There were a number of Cardiovascular Awareness Raising Programmes held during 2013 with a 

particular focus on the Social Determinants for Heart Disease (RISK FACTORS), which we CAN change as 

individuals. In partnership with the Health promotion the HAZ team have developed materials, training resources 

and a training plan to increase health promoting behaviour among Travellers. These Healthy Heart Awareness 

Raising Programmes have a particular focus on the RISK FACTORS for heart disease, which we CAN change as 

individuals such as Obesity, High Blood Pressure, High Blood Cholesterol. Physical Inactivity, Stress and 

Smoking. 

 

The programmes delivered in each of the communities include inputs on:  

 Healthy eating.....Fats and Sugars, Food pyramid, 5 a day 

 Being Active  

 Being Smoke Free  

 Managing Stress  
 

 

As was mentioned earlier a focus on Cardiovascular Health and Obesity was deemed to be a priority for 2013. As 

a team we endeavoured to adopt a number of strategies to creatively tackle the issue in the Community. These 

included the following: 

 Badminton challenge 

 Walking groups in all areas, meeting weekly and targeting women and teenagers. Length of walks 
increase from 20 minutes-1 hour over 4 weeks.  Walking groups have continued even without the 
support of TCHWs in some areas as weather has been good and Christmas is a motivator 

 Soccer tournament for men 

 Work with Health Promotion re use of stepometers and organising step challenge 
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 Recruited women to become involved in a four-week step challenge 

 Gave information on G.P. referral scheme 

 Diet /Nutrition – training regarding the new food pyramid and little steps programme for the TCHW’s 
so that they could present this information in the Community. Women /families will adopt the 
suggestions in the Little Steps programme.  Small changes are happening – the visual presentation on 
Fats and Sugars is very effective   

 Preparation and delivery of Traveller friendly laminated Health Presentations on Fats and Sugars, 
Smoking, Little steps, Being active and 5 a day to the walking groups 

 Preparation and delivery of Traveller friendly leaflets on Heart Health, Being Active  

 Promoted and encourage men to attend IHF mobile unit blood pressure checks 

 Use Irish Heart Foundation (IHF) promotional material in the Community during outreach...Fats of 
Life.... 

 Organise and promoted an IHF event in Killarney for the community... where carbon monoxide checks 
were carried out, Blood pressure and BMI were checked, recommendations were given and referrals 
made.  

 Participation and promotion  by TCHW’s in Heart Beat event in Tralee  

 Participation by two TCHW’s in a COOK It programme 

 Inputs at Healthy Numbers on Smoking , Being Active, Fats and Sugars , Parenting and setting 
boundaries re meal times 

 Two smoking cessation groups. 3 out of the 10 people who attended smoking cessation have stayed off 
cigarettes and others have reduced the amount they are smoking 

 Referrals to the Dietician continue 

 Participation by a TCHW and community members at a Diabetes Ireland event on care of the feet 

 Walking groups met in all areas – once per week. These targeted women and young people 
 

 

There were two major public Mental Health Initiatives that targeted the Traveller Community throughout 

Kerry. According to the All-Ireland Traveller Health Study 2010 suicide among Travellers is 6 times the rate of 

general population and accounts for approximately 11% of all Traveller deaths.  Alarmingly, it shows that the 

suicide rate was 7 times higher among Traveller men compared to men in the general population.  Perceived 

discrimination was identified as a major problem for all Travellers and there were significant accounts of this 

directly influencing mental health leading to feelings of depression, anxiety and suicide. 
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A Sponsored Suicide Awareness Walk in aid of Console, The National Suicide Charity, took place in Tralee 

on Thursday, 25th April 2013. It was organized by Kerry Travellers Health & Community Development Project 

in conjunction with the Tralee Traveller Women’s Group.  The primary purpose of the event was to 

commemorate members of the Traveller Community who have died by suicide and to raise awareness about the 

range of support services available for affected families and for those who may be at risk. 

The event began at 3pm with presentations from representatives of local and regional mental health groups and 

organisations highlighting the supports available to Travellers feeling stressed, depressed, or having a mental 

health crisis.  This was followed at 5pm by a 3km walk involving over 100 Traveller men, women and children 

from all over Kerry, with commemorative stops along the way to remember loved ones who had died by suicide.  

The event concluded with light refreshments and an opportunity for participants to meet and greet.  Donations 

received from participants and through collections in the town beforehand and en route amounted to €3,073.20. 

All proceeds were donated to Console on Wednesday, 26th June 2013, which is a national charity that provides 

professional counselling, support and helpline services to people bereaved by suicide, as well as those who are in 

suicidal crisis. The funds raised will be used for the development of the newly opened Console Centre in 

Balloonagh, Tralee. 

KTHCDP, which is funded by the HSE, wishes to thank HSE, Console, Red Cross, KDYS, Clergy of St. John’s 

Parish, National Traveller Suicide Awareness Project, Open Arms Project, Jigsaw, Samaritans, Kerry Adolescent 

Counselling Service, An Garda Síochana, all who contributed to the collection on the day and the Traveller 

Community in particular for their generous support. 

 

 

Ger Rynne and Nora Crean from Console receiving the proceeds of Sponsored Walk 

 

In November the HAZ team organised a Suicide and Mental Health Event that included the award winning 

Actor Michael Collins performing his play “Magpies on the Pylon” in Siamsa Tire, Tralee. The event was funded 

by the National Traveller Suicide Project, the National Office Suicide Prevention, the Traveller Health Unit and 

NEKD.  
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‘Magpies on the Pylon’ is set in a small bedroom belonging to Jim, a Traveller father who struggles to cope with the 

suicide of his 23-year-old son. The audience accompanies Jim on an emotional journey as he goes through 

memories of his son, his anger at God, and his fears for the well-being of his other children and his wife.  

As a member of the Traveller Community and an advocate of Traveller human rights for over twenty years, 

Michael Collins wrote this play as a means of breaking the taboo about suicide that pervades Irish society. “One of 

the most important messages that I hope people walk away with, whether Traveller or settled, is that they are not 

on their own, there is help out there, and one of the most important things they need to do is talk to somebody”, 

he said. 

It was deemed to be a resounding success by the audience of 286 people, which was comprised of Traveller men, 

women and teenagers from every part of the county, as well as agencies and professionals working with the 

Traveller community in Kerry. It was “powerful, emotional and engaging.” “It felt very real.” It was great to see a 

play from a man’s point of view and particularly a Traveller man’s grieving process”. 

The play was followed by a lively discussion facilitated by a panel which  included Cathy O’Sullivan, HSE South, 

Patricia McKeever National Suicide Awareness Project, Nora Keoghan from Console and Michael Collins, Actor 

& Author of Magpies on the Pylon. HSE Mental Health Services, Jigsaw, Console, Samaritans, South West 

Counselling, Healthy Minds and National Traveller Suicide Project were available with information and support.  

Initially, many members of the Traveller community were fearful about the content, but following the play said 

that they would have no hesitation in recommending it to family and friends. “People were sorry to have missed it 

because they heard such good reports and there was lots of discussion about it afterwards”. There were many 

comments and photos put up on facebook. 

It was very important that so many of the settled and Traveller community came together to view this play about 

the subject of suicide that touches and impacts on all the community. 

The supports that were put in place were needed and were availed of. Organisations and agencies were moved 

and visibly shocked on learning the statistics in relation to Traveller Mental health. 

There was a feeling of pride and people felt honoured that Michael Collins came to Kerry. For many it was the 

first time to attend an event in Siamsa Tire Theatre.  “It was outstanding and really portrayed all the anger, grief, 

bargaining, hopelessness, need for answers, struggle with one’s faith and the impact on the family.” 

 

Michael Collins performing his play ‘Magpies on the Pylon’ 
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5. Partnership with Health Services and other key stakeholders to increase health 

promoting behaviour among Travellers 

KTHCDP and the HSE have a long tradition of working in partnership to improve the quality of life of the 

Traveller Community in Kerry. Failure to keep appointments by some members of the Traveller Community 

was identified by a number of Health Care Disciplines as a key area of concern.  

A Working Group was established in the Castleisland / Farranfore Primary Care Team (PCT) area during 2013 

to explore the barriers that may be inhibiting some members of the Traveller Community accessing Health Care 

Services and how the local PCT and Traveller Project could best collaborate to increase Travellers’ uptake of 

Health Care Services and achieve better health outcomes as a result. 

The Working Group consists of KTHCDP, Community Work Dept, Public Health Nursing Dept, Speech & 

Language Dept, Physiotherapy Dept, Mental Health Services and the Transformation Development Officer. 

A number of recommendations were made to develop/enhance access to Health Care Services and their delivery 

at local level including the timing of appointments, increasing awareness amongst the local Traveller Community 

about Health Care Services and how to access them, developing a protocol for members of the PCT to liaise with 

KTHCDP, as necessary, to support Traveller individual’s/ families’ Health Care with their prior consent. 

While the process is still in its infancy and is the subject of ongoing review, there has been a noticeable 

improvement in Travellers’ access to Health Care in the Castleisland / Farranfore PCT area.  It is hoped that this 

process can be replicated in other PCTs in Kerry. 

 

  

St. Anthony’s House, Mitchel’s Road, Tralee 
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PROJECT ADMINISTRATION 

 

The Project Administrator continued to administrate the efficient running of the Project and support its 

Management and Staff by: 

 Ensuring that all financial reports, accounts and budgets were adequately prepared and submitted as and 

when required. 

 Completing and dealing with all aspects of book keeping in the Project including banking, maintaining a 

petty cash account and balance, dealing with wages, P.R.S.I and P.A.Y.E. etc. 

 Ensuring that a professional accounting package was maintained using manual and computerised systems 

and liaising with Project Manager, Finance Sub Committee and Auditor regarding same.  

 Providing information on Project finances for Finance Sub Committee, Management Committee and 

Funding Agencies as required. 

 Providing reports to the Management Committee and Funding Agencies as requested. 

 Ensuring that the office system was effective and efficient, maintaining appropriate and accessible 

records, including staff timesheets, leave, files etc. 

 Dealing with the maintenance of the premises, including supplies, stationery, equipment, general 

upkeep, room hire, handling keys etc. 

 Presenting a professional and welcoming office environment meet with visitors and respond to people’s 

queries in person and over the phone. 

 Providing administrative support to the staff team and in preparation for various project activities 

 Administering Garda Vetting Application process on behalf of Friends of Able who run the Community 

Employment Scheme of which we are a sub-sponsor.   

Attendance at the Project Administrators Network occurred monthly which continued to be a source of 

information and support although this was done outside of work hours due to time restrictions.   

The Project Administrator is the Company Secretary to the Horse Project which involved attending meetings 

and dealing with all the financial and company obligations of the Project.  She planned and organised, with two 

Traveller horse owners, an Introduction to Farriery Course, which was held in Killarney.  She attended to 

photograph and record event and prepared certificates for those who attended. She prepared various press 

releases to celebrate developments and liaised with various organisations who visited the Project during the year. 

 


