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Our VISION – Where are we going? What will we look like in 5 years’ time? 
 
To be a Traveller-led organisation, where Traveller ethnicity is championed, and where Travellers are proud of their identity and are actively 
engaged in community life. 
 
 

 
Our MISSION – Why are we here? How will we get to where we want to be? 
 
To develop a clear and pro-active position in relation to Traveller issues and rights so as to improve the quality of life of the Traveller 
Community in Kerry.   

 We will always do our best to work from an understanding that Travellers are an ethnic minority with a distinct culture and that this 
should be taken into account in the provision of services.   

 We will always strive to be guided by Community Development Principles in our work practice.  

 We will always aspire to have a collective more than an individual focus to our work, working with and supporting groups of people 
to identify (if it is not already evident) a common need; developing the Community’s capacity and confidence to address the identified 
needs, all the time ensuring that the Community takes ownership of the solution or process to effectively address its needs.  

 We will always make every effort to ensure the effective participation of Travellers at all levels in the organisation and to have over 
50% Traveller membership on our Management Committee. 

 We will always try to develop community-based activities that are needs-based, progressive and in line with the life cycle and 
experiences of the Traveller Community. 

 We will always be willing to work in partnership with the Traveller Community, Traveller Organisations, Service Providers and other 
Stakeholders to bring about positive change for the Traveller Community in the context of the findings of the All-Ireland Traveller 
Health Study and other associated research and learning.   
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Our VALUES – What do we stand for? What do we believe is important? 
 
 

 We believe that every person and community can play an active role in creating conditions for a just and equal society where human 
rights are promoted and all forms of discrimination are challenged. 

 Our work is about the empowerment of individuals and communities, working with people to enable them to become active 
participants in taking more control of the direction of their lives. 

 In working for equality, we work from the starting point that while people are not the same, they are all of equal worth and 
importance and are, therefore, equally worthy of respect and acknowledgement. We recognise our responsibility to challenge the 
oppression and exclusion of individuals and groups by institutions and society that leads to discrimination against Travellers. 

 We view participation as a range of activity from information sharing through capacity building and empowerment to active 
engagement and meaningful participation in democratic processes. 

 We recognise that a partnership between Traveller and Settled people requires a deep understanding of power dynamics and equality.  
We are aware that for Travellers to thrive as equals in this partnership model there must be ongoing reflection and organisational 
development to ensure that the structures, policies and practices of the organisation contribute to an equal partnership.  

 Working through a partnership model (Travellers and Settled people), brings at least two different cultures and ways of working and 
living together.  We realise that the dominant settled culture needs to ensure that Traveller culture is valued and that the systems, 
policies and procedures do not deter, undermine or ignore Travellers from fully participating in all levels of the organisation.  

 We view health in a holistic way as a “complete state of physical, mental and social well-being”.  

 We seek to model good practice and commit to regularly evaluating all aspects of the Project in the light of our vision, mission and 
value statements. 

 
 
 
 



 

4 

 

Our PLAN – What is our course of action over the next 3 years? 
 

1.         Management              p 5 
2.          Finance and Administration            p 9 
3.          Traveller Accommodation            p 11  
4.          Traveller Community Capacity Building and Participation      p 14 
5.          Traveller Conflict             p 17 
6.          Traveller Culture                      p 18 
7.          Traveller Education             p 21 
8.          Traveller Employment/Enterprise                    p 28 
9.          Traveller Equality             p 29 
10. Traveller Ethnicity             p 30 
11. Traveller Healthcare             p 31 
12. Traveller Youth              p 41 
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1. MANAGEMENT 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To maintain and enhance an 
effective management structure to 
enable the Project to achieve its core 
aims and objectives. 

Board of Management and Staff Team develop and launch a 
clearly set out and jointly-owned Strategic Vision and Plan 
for the Project by December 2014. 
 
Staff Team identifies potential Traveller Representatives / 
Volunteers so as to expand Traveller membership on 
Management and its Sub Committees, on an ongoing basis. 
 
Project Manager facilitates a programme of support and 
training for new members of Management and its Sub 
Committees, as required. 
 
Project Manager provides updates to Board of 
Management on Project’s activities and any matters 
arising, on a monthly basis. 
 
Board of Management and its Sub Committees review their 
Terms of Reference, by December 2014 and 2016. 
 
Management makes and implements policy decisions, as 
required. 

 

Project Manager  
 
Management Committee 
 
Community Development, 
Health Action Zone, Staff 
Liaison and Finance Sub 
Committees 
 
Local Advisory Groups 
 
Staff Team 
 

 

To ensure that the Staff Team is 
supported and is accountable for the 
implementation of the Strategic 
Plan. 

Project Manager facilitates Staff Team Meetings to review 
progress, address issues, share information, provide 
mutual support, and incorporate any learning that arises, 
on a monthly basis. 
 
Project Manager facilitates structured Support and 
Supervision for Staff Team members (including CE 
Learners, Interns and Students on Work Placement) to 

Project Manager 
 
Management Committee 
 
Staff Liaison Sub 
Committee 
 
Staff Team 
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provide the support, challenge, encouragement and 
feedback necessary, every six weeks. 
 
Subject to funding the Project Manager endeavours to 
respond to the training needs of Staff Team members in 
order to develop best practice, on an ongoing basis. 
 
Staff Team submits Contact Logs, at the end of February, 
April, June, August, October & December annually. 
 
Staff Team members produce Written Reports on 
outcomes achieved in implementation of Strategic Plan, in 
June and December annually. 
 
Project Manager provides Board of Management updates 
to Staff Team to ensure optimised communications 
between management and staff, on a monthly basis. 

 
Project Manager collates and submits Reports to Funders, 
as required. 
 

 
Training Bodies 
 
C.E. Supervisor  
 
Traveller Health Unit 

To promote greater awareness and 
understanding among the 
Community and relevant 
Agencies/Services of the Project’s 
aims, objectives and initiatives. 

Project Manager ensures that there are effective 
communication systems in place between the Project and 
the Community and relevant Agencies/Services, on an 
ongoing basis. 
 
Project Administrator produces flyers and information 
leaflets on planned activities for circulation and publishes 
in Project’s Website and Facebook Page, on an ongoing 
basis. 
 
Project Administrator produces a Newsletter of activities 
in conjunction with Community Health and Community 
Development Teams, by June and December annually. 

Project Manager 
 
Project Administrator 
 
Staff Team 
 
Management Committee 
 
Project Newsletter 
 
Project Website, 
Facebook Page and 
Twitter Account 
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Project Manager ensures that a co-ordinated response to 
all media queries is given by the Project, providing 
spokespersons to respond to particular issues, as required.  
 
Project Manager ensures that Project’s Website, Facebook 
Page & Twitter Account are maintained and enhanced to 
raise public awareness on issues relevant to Travellers, on 
an ongoing basis. 
 
Project Manager works with Staff Team and Management 
Committee to develop a promotion leaflet and stand 
highlighting the work of the Project, by June 2015. 
 
Project Manager oversees the revision of the Project’s 
current Media Policy, by June 2015 to: 
 Raise public awareness on issues relevant to Travellers 

through greater utilisation of local & social media and 
other relevant publications. 

 Ensure that the Project is more proactive in its 
engagement with the media to get positive stories 
covered. 

 Create a Media Protocol for the Project in response to 
negative publicity or difficult issues. 

 

 
Local Media  
 
ITM Communications 
Officer 
 
Spokespersons from 
Project and/or Traveller 
Community 
 
 

To make provision for evaluation of 
all aspects of the Project and 
incorporate any learning that arises. 

Community Health & Development Teams organise focus 
groups throughout the county to assess the community’s 
satisfaction or otherwise with work outcomes, by June 
annually.  
 
Management Committee, together with its Health Action 
Zone & Community Development Steering Committees, 
undertake reviews of progress against aims and objectives 
set, by December annually.  

Community Development 
& Community Health 
Teams 
 
Management Committee 
 
Community Development 
Steering Committee 
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Staff Team and Management Committee meet to review 
implementation of Strategic Plan, as well as reporting 
structures, methods of work, support and training 
requirements and incorporate any learning that arises, by 
June annually. 
 
Community Health & Development Teams conduct a 
survey of Kerry’s Traveller Community by June 2017.  
 

Health Action Zone 
Steering Committee 
 

 
 
 
 

 
 
 

Aras an Phobail 
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2. FINANCE AND ADMINISTRATION 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To maintain accurate accounts in 
accordance with the criteria set by 
the Management Committee, 
Funding Agencies and Company 
Law. 

Project Administrator liaises with Project Manager and 
Finance Sub Committee to prepare financial projections, by 
December annually. 
 
Project Manager secures adequate funding for the needs of 
the Project and ensures that agreed budgets are utilised 
effectively, on an ongoing basis.   
 
Project Administrator maintains an efficient system for the 
management of Project accounts, deals with all aspects of 
finance including record keeping, cheque payments/cash 
receipts, banking, payroll system, revenue, pensions and 
pay slips, on an ongoing basis. 

 
Project Administrator prepares financial reports for the 
Board of Management, on a monthly basis. 
 
Project Administrator compiles financial returns for our 
Funders, and liaises with the Project’s Auditor, as required. 
 
Staff Team seeks funding opportunities from various 
Funders, on an ongoing basis. 
 

Project Administrator 
 
Project Manager 
 
Finance Sub Committee 
 
Funders including HSE & 
Traveller Health Unit  
 
Bank 
 
Auditor 
 
Revenue 
 
Pension Provider 
 

 

To ensure an effective and efficient 
administration system is in place, 
which will facilitate the Staff Team 
operating to a high professional 
standard. 

Project Administrator is responsible for the day-to-day 
management of the Project offices, ensuring there are 
adequate supplies and that the IT systems are maintained, 
on an ongoing basis. 
 
Project Administrator maintains records and files as 
required and ensures that the most up to date and relevant 

Project Administrator 
 
IT Support Service 
 
Service 
Providers/Suppliers 
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information is available to deal with general queries, on an 
ongoing basis. 
 
Project Administrator deals with visitors, telephone 
queries etc., on an ongoing basis. 
 

 
 

 

Kingdom Curragh Horse Project 
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3. TRAVELLER ACCOMMODATION 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To develop and maintain strategic 
links with Local Authority Structure 
to ensure that the interests and 
issues affecting the Traveller 
Community are on their agenda:  
 
 Culture of real listening and 

dialogue through improved 
communication links and 
relationships between Travellers 
and Local Authority. 
 

 Better quality of accommodation 
as a result of repairs being 
carried out successfully on all 
Halting Sites and relevant 
Council properties. 

 
 

Community Development Worker in conjunction with 
Travellers identifies critical factors for effective 
engagement between Local Authority and the Traveller 
Community, on an ongoing basis.  
 
Community Development Worker & Traveller 
Representatives / Volunteers actively engage with 
interagency initiatives in response to Travellers’ 
accommodation needs, on an ongoing basis. 
 
Community Development Worker supports the 
implementation of local Health Impact Assessment 
processes, on an ongoing basis. 
 
Community Development Worker designs Accommodation 
Issue Log and begins implementation, by December 2014. 
 
Community Development Worker represents and supports 
individuals and families to access services and to self-
advocate in relation to accommodation needs, on an 
ongoing basis. 
 
Community Development Worker enables Residents 
Groups & Traveller Council Tenants to liaise with Traveller 
Housing Liaison Officer, Caretaker & other appropriate 
Housing Officials, as required. 
 

Community Development 
Worker 
 
Residents Groups / 
Traveller Council Tenants 
 
Housing Officials  
 
ITM Accommodation 
Working Group 
 
Local Authority / LTACC 
 
 

 

To explore establishment of 
Residents Associations on Halting 
Sites. 

Community Development Worker brings residents 
together from Halting Sites to explore possibility of 
establishing Residents’ Associations, by June 2015. 

Community Development 
Worker 
 

 



 

12 

 

 
Capacity Building Meetings with 
Residents. 
 
 

 
Where there is an interest Community Development 
Worker applies for Local Authority Grants for Residents 
Associations if applicable, establishes local Residents 
Association, develops Terms of Reference and organises 
capacity building as appropriate, by December 2016. 
 

Residents Groups 
 
Housing Officials 
including Traveller 
Housing Liaison Officer 
and Caretaker 
 

To obtain and share up-to-date 
information on statutory housing 
obligations & policies of Local 
Authorities re Allocation, Anti-Social 
Behaviour policy, Culturally 
appropriate accommodation, 
Repairs, Housing Transfers, RAS 
Scheme, Long term leasing scheme 
and any others. 
 

Community Development Worker collates what 
accommodation information we currently have and what 
information we need, by December 2014. 
 
Community Development Worker liaises with Local 
Authorities & National Traveller and Housing 
Organisations to obtain and collate up-to-date information 
for office and Community use, by June 2015. 
 

Community Development 
Team 
 
ITM Accommodation 
Working Group 
 
LTACC / Housing Officials 
 
 

 

To seek policy change in response 
to Traveller accommodation needs. 
 
 Strategic engagement in 

interagency initiatives and 
greater co-operation with other 
Traveller organisations in the 
development of policy that 
affects Travellers’ 
accommodation. 

 
 Greater transparency re 

Allocation, Anti-Social 
Behaviour, Culturally 
appropriate accommodation, 
RAS Scheme. 

 

Community Development Worker logs data on 
accommodation issues, on an ongoing basis. 
 
Community Development Worker links with the ITM 
Accommodation Working Group to develop a policy on 
supporting accommodation issues, having a clear reporting 
structure in place and balancing individual versus 
community accommodation needs, by December 2015. 
 
Community Development Worker supports Residents 
Groups, if established, to write submissions to LTACC in 
relation to policy change and to lobby local Councillors and 
TDs on specific housing issues, as appropriate. 
 
Community Development Worker attends LTACC meetings 
and supports Traveller Representatives/Volunteers to 
raise relevant issues and explore implications of relevant 

Community Development 
Worker 
 
ITM Accommodation 
Working Group 
 
LTACC and Traveller 
Representatives 
 
Residents Groups 
 
Traveller Volunteers 
 
Housing Officials 
 
Local Politicians 
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 Feedback and data collection at 
Community Development Team 
meetings. 

 
 Submissions sent to LTACC in 

relation to policy change as 
appropriate. 

 
 

policies, on a bi-monthly basis. 
 
Community Development Worker assesses the need within 
the Traveller Community for culturally appropriate 
accommodation such as group housing, transient sites, 
space for Traveller economy and touring caravans and 
pursues this through LTACC, by December 2016. 
 

To support Travellers experiencing 
homelessness through: 
 
 Enhanced links/dialogue with 

the Homeless Unit. 
 
 Improved accessibility for 

Travellers seeking private 
rented accommodation. 

 

Community Health & Community Development Worker 
maintain/enhance dialogue with Homeless Unit, on an 
ongoing basis. 
 
Community Development Worker supports seeking private 
rented accommodation through referrals to the Access 
Housing Unit, on an ongoing basis. 
 
Community Development Worker links with ITM 
Accommodation Working Group re provision for Travellers 
experiencing homelessness in other counties, by December 
2016. 
 

Community Development 
& 
Community Health 
Worker 
 
ITM Accommodation 
Working Group 
 
Homeless Unit 
 
LTACC  
 
Access Housing Unit 
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4. TRAVELLER COMMUNITY CAPACITY BUILDING & PARTICIPATION 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To provide an outreach service to 
Travellers in their own homes and in 
public places: 
 
 Improvement in general 

knowledge among Travellers of 
Services and how to access them. 

 
 Connecting with the section of 

the Traveller Community that 
does not take part in groups or 
meetings. 

 

 An additional insight into 
Traveller Community issues that 
could not be brought up in front 
of a group. 

 
 Efficient monitoring system 

developed to evaluate work 
being carried out and level of 
engagement. 

 
 Community Development ethos 

is maintained i.e. working in an 
empowering way with 
Community. 

 

Community Health & Community Development Teams 
reach out to the Community and promote all relevant 
activities/events in the local Community and actively 
encourage people to attend, on an ongoing basis. 
 
Community Health & Community Development Teams visit 
/ engage with Traveller families and keep Contact Log, on 
an ongoing basis, outlining: 
 Number of contacts made and geographical spread of 

contacts  

 Needs / Issues arising 
 Types of support provided and nature of follow-up 

 
Community Health & Community Development Teams 
provide structured local Community Clinics / Drop-in 
Information Service, on an ongoing basis. 
 
Community Health & Community Development Teams 
share information on various Services in response to 
identified needs and how to access them, on an ongoing 
basis. 
 
Community Health & Community Development Teams 
make referrals & provide information and follow-up 
support, as required.  
 
Staff Team supports Travellers to access social welfare, 
medical cards and other supports, as required.  
 

Community Development 
& Health Action Zone 
Steering Committees  
 
Traveller Community  
 
Community Development 
& Community Health 
Teams 
 
Contact Log 
 
Kerry Volunteer Centre 
 
Community & Family 
Resource Centres 
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To create a better understanding of 
Community Development principles 
and build Community Leadership 
skills: 
 
 Greater confidence within the 

Traveller Community to 
articulate their own needs and 
participate actively in finding 
sustainable solutions to these 
needs. 

 
 Good leadership skills and 

ability to take up key positions in 
Project. 

 
 

Community Development Team explores availability of 
funding for Training opportunities from Department of 
Social Protection for groups and participants in receipt of 
Social Welfare, by December 2014. 
 
Community Development and Community Health Teams 
identify individuals interested in an appropriate needs-
based Community Development and Leadership Skills 
Programme through outreach and liaises with Kerry 
Education & Training Board (KETB) for tutors, by 
December 2015. 
 
After getting Travellers to sign up for Community 
Development and Leadership Skills Programme, 
Community Development & Community Health Teams 
motivate participants to progress to the end, on an ongoing 
basis. 
 

Community Development 
& Community Health 
Teams 
 
KETB Tutors 
 
Traveller Volunteers 
 
Department of Social 
Protection 
 

 

To provide confidence building 
opportunities for Traveller women, 
men and young people: 
 
 Sustainable Traveller-led 

Women’s Groups, with local 
Traveller women empowered to 
run them. 

 
 Exploration of interest in the 

development of Traveller men’s 
focus groups. 

 
 Ongoing development of the 

Tralee Community Horse Project 
and Traveller Horse Owners’ 

Community Health & Community Development Teams 
encourage Traveller women & men to participate in health 
& community development programmes run by local 
Community/Family Resource Centres and other agencies, 
on an ongoing basis. 
 
Community Health & Community Development Teams 
work closely with KDYS and other Youth initiatives to 
foster greater integration of Traveller youth and 
subsequently support Traveller young people to avail of 
these opportunities, on an ongoing basis. 
 
Community Development Team works with Traveller 
women to set up/strengthen existing women’s groups in 
response to requests, on an ongoing basis. 
 

Staff Team 
 
Traveller Women, Men 
and Young People 
 
Tralee Community Horse 
Project 
 
Local Development 
Companies 
 
Family Resource Centres 
 
KDYS & Garda Youth 
Diversion Projects 
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participation in it. Project Administrator supports Horse Owners’ 
participation in the Tralee Community Horse Project, on an 
ongoing basis. 
 

To facilitate the identification and 
emergence of Traveller 
Representatives / Volunteers and 
support their meaningful and 
effective participation in initiatives 
that affect the Traveller Community: 
 

 Greater understanding about the 
role of the Project on the part of 
the Traveller Community.  
 

 Build up Traveller participation 
in the Project and Travellers’ 
capacity to take on key roles and 
responsibilities. 

 
 Greater Traveller representation 

in local, regional and national 
initiatives ensuring that 
Travellers’ voice is heard, 
Traveller culture is understood 
and outcomes are improved. 

 
 Build up peer support among 

Traveller Volunteers.  
 

Community Health & Community Development Teams 
support and facilitate the Traveller Community, on an 
ongoing basis, to: 
 identify their needs, opportunities, rights and 

responsibilities; 
 set achievable goals and take appropriate action; 
 represent themselves effectively in relevant 

groups/initiatives; 
 develop community-based activities and resources to 

improve their lives; 
 evaluate and monitoring existing programmes 
 
Staff Team identifies potential volunteers within the 
Traveller Community, on an ongoing basis. 
 
Staff Team registers opportunities with Kerry Volunteer 
Centre for relevant skill base, as required. 
 
Community Development & Community Health Teams 
support Traveller participation in Project initiatives from a 
community development perspective by providing 
adequate support for Traveller Representatives / 
Volunteers before & after meetings in order to support 
their effective participation, on an ongoing basis. 

 
Project Manager facilitates Traveller Representatives / 
Volunteers to meet for support, to exchange experience, 
share knowledge, celebrate achievements and to ensure 
that relevant information is passed on local Traveller 
Communities, by June annually. 

Project Manager 
 
Community Development 
& Community Health 
Teams 
 
Traveller Community 
 
Traveller Representatives 
/ Volunteers 
 
KETB 
 
Kerry Volunteer Centre 
 
Interagency Initiatives 
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5. TRAVELLER CONFLICT 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To support the Traveller 
Community and Staff Team on 
issues that may arise in early crises 
or conflict. 
 
 
 

Project Manager, in partnership with the Irish Traveller 
Movement and Pavee Point, organises relevant training for 
Staff Team regarding how to work with Traveller 
individuals and families at times of crises and/or in the 
event of an ongoing conflict in the Community, by June 
2015. 
 
Community Development Worker explores the feasibility 
of promoting positive techniques for conflict resolution 
such as Restorative Circles, by December 2015. 
 
Community Development & Community Health Teams, in 
partnership with the Traveller Community, develop 
mechanisms and skills for exchanging information about 
emerging crises in the community, by December 2015. 
 
Community Development & Community Health Teams 
maximize outreach and communication with Traveller 
individuals and families at times of crises and/or in the 
event of an ongoing conflict in the Community to try to 
minimise any further escalation, as required. 
 
Project Manager develops and co-ordinates inter-agency 
collaboration and endeavours to manage media coverage 
in crisis situations, as appropriate. 
 

Community Development 
Team 
 
Project Manager 
 
Traveller Community  
 
Irish Traveller Movement 
 
Pavee Point  
 
Gardaí 
 
Local Media 
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6. TRAVELLER CULTURE 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To encourage the pride of Travellers 
in their own culture and traditions 
and to raise the profile of Traveller 
culture in a positive way. 
 
 

Development Worker establishes and develops a Traveller 
Culture Team to plan and implement strategy for engaging 
with Libraries, Siamsa Tíre and Museum etc. to promote 
Traveller Culture and Traditions, by December 2014. 
 
Development Worker organises exhibitions of Traveller 
photographs, artefacts and traditions in local libraries, 
museums and cultural centres and engages positive role 
models with a Traveller background in supporting this 
process, on an ongoing basis.  
 
Development Worker sets in place a structure/format that 
will allow for the collection of Traveller stories, anecdotes 
and songs, upload them to our website and explore 
possibility of developing an “App” to access Traveller 
stories by December 2014.  
 
Development Worker works with the County Museum, 
Community Centres, Family Resource Centres, schools and 
local festivals to develop the Barrel-Top Wagon into an 
ongoing initiative to showcase Traveller Culture and 
Traditions, by June 2015. 
 
Development Worker collaborates with the County 
Museum to establish a major exhibition of Traveller 
Culture and Life, by December 2015. 
 
Development Worker works in conjunction with Staff 
Team and the Traveller Community to nominate local 
Travellers for the National Traveller Pride Awards 

Development Worker 
 
Traveller Community 
 
Traveller Cultural 
Heritage Projects 
 
Private Collectors 
 
Kerry County Museum  
 
Siamsa Tíre 
 
Listowel Writer’s Week 
Festival 
 
Theatre Companies 
 
Community Centres 
 
Family Resource Centres 
 
Schools 
 
Photos and cultural 
artefacts in Project’s 
possession 
 
Kerry County Council 
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annually. 

 
Development Worker works with Siamsa Tíre, Listowel 
Writer’s Week Festival, Theatre Companies and schools to 
promote the work of Traveller actors, artists and writers 
on an ongoing basis.  
 
Development Worker develops and maintains a Traveller 
Culture link on the Project’s website, on an ongoing basis. 
 
Development Worker assesses the need within the 
Traveller Community for land for horses, by December 
2016. 
 

Department of Arts & 
Heritage 
 
Project Website, 
Facebook Page, Twitter 
Account  
 
 

To provide meaningful 
opportunities for celebrating 
culture, sharing experiences, 
stimulating the creative talent in the 
Community, passing on music, 
songs, stories and memories of 
Travellers.   
 
 

Development Worker, in conjunction with relevant 
agencies, establishes a Traveller Men’s Shed with the 
primary aim of building a Barrel-Top Wagon, by June 2015. 
 
Development Worker sources interested Traveller men 
who are willing to ‘train’ younger Travellers in the art of 
wood craft in an effort to build the Barrel-Top Wagon, by 
December 2014. 
 
Development Worker seeks to promote a greater sense of 
pride within the Traveller Community of its culture and 
traditions through developing programmes and activities 
in partnership with the Traveller Community, including 
participation in various cultural and artistic events, on an 
ongoing basis.  
 
Development Worker co-ordinates, in collaboration with 
Traveller Culture Team, meaningful opportunities for 
celebrating culture, stimulating creative talent, passing on 
music, songs and stories, during Traveller Pride Week 

Development Worker 
 
Traveller Community 
 
Traveller Cultural 
Heritage Projects 
 
Kerry County Museum  
 
Community Centres 
 
Family Resource Centres 
 
Schools 
 
Local Festivals 
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annually.   
 

To explore the possibility of 
providing a Traveller Cultural 
Awareness Training for Trainers 
Programme for interested Traveller 
Volunteers. 
 

 

Project Manager liaises with Traveller Health Unit & 
Traveller Culture Awareness Training Initiative re 
provision of such Training for interested Traveller 
Volunteers, by December 2014. 
 
Development Worker works with Traveller Culture 
Awareness Training Initiative and interested Traveller 
Volunteers re running a Training Programme, by 
December 2015. 
 
Development Worker develops a strategy towards the 
delivery of cultural awareness workshops particularly for 
frontline staff in statutory, community and voluntary 
sectors, by December 2015. 
 

Development Worker 
 
Project Manager 
 
Traveller Culture 
Awareness Training 
Initiative 
 
Traveller Volunteers 
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7. TRAVELLER EDUCATION 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To promote the value of Early 
Childhood Learning to Traveller 
Parents. 
 
To increase the number of Traveller 
children enrolled in early learning 
pre-schools and play centres. 
 

Community Development & Community Health Workers 
promote brochure that was developed with Kerry County 
Childcare Committee highlighting value of Early Childhood 
Learning to Traveller Parents, by December 2014. 
 
Community Development Worker promotes and supports 
access to Free Preschool Year on an on-going basis. 
 
Community Development Worker in conjunction with 
Kerry County Childcare Committee organises a snapshot 
survey of the percentage of Traveller children involved in 
early childhood learning facilities and free pre-school year, 
by December 2015. 
 

Community Development 
Worker 
 
Community Health Team 
 
Traveller Parents 
 
Kerry County Childcare 
Committee 
 
 

 

To support Traveller Families who 
may have challenges around school 
attendance. 
 
 

Community Development Worker explores with Education 
Welfare Officer appropriate ways in which to support 
Traveller children’s education in conjunction with the 
attendance policy in each school that is compliant with 
National Education Welfare Board, by December 2014. 
 
Community Development Worker pilots information 
meetings for Traveller parents about school open 
days/enrolments, curriculum matters, attendance, 
questions & answers from parents, etc. in partnership with 
KETB, School Completion Programme, National Education 
Welfare Board and other relevant agencies, by December 
2014. 

 
 

Community Development 
Worker 
 
Traveller Families 
 
Education Welfare Officer 
 
KETB Traveller Education 
Interagency Group 
 
School Principals/Staff 
 
School Completion 
Programme 
 
Local Development 
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Companies 
 

To support Traveller parents in 
getting information and access to 
after school projects for their 
children. 

Community Development Worker identifies and promotes 
supported homework clubs available to Traveller children 
locally, by December 2014. 
 
Community Development Worker liaises with Family 
resource Centres and other relevant Agencies where there 
are issues accessing homework clubs, as applicable. 
 
 

Community Development 
Worker 
 
Traveller Parents  
 
Family Resource & 
Community Centres 
 
KDYS /Smartzone 
 

 

To work with the Irish Traveller 
Movement to raise awareness of the 
Yellow Flag Programme, which 
promotes inclusion and diversity in 
schools in Kerry 
 

Community Development Worker and Traveller 
Community identify schools that they feel would benefit 
from and/or would be interested in participating in the 
Yellow Flag programme in the next academic year and 
encourages them to apply, by application deadline. 
 
Project Manager/Community Development Worker liaises 
with ITM to secure funding so that Kerry schools can take 
part in the programme, on an ongoing basis. 
 
Community Development Worker participates on 

participating School’s Diversity Committee, on an ongoing 

basis. 

 

Community Development 
Worker 
 
Manager  
 
Irish Traveller Movement 
 
Primary & Secondary 
Schools 
  

 

To explore sustained engagement by 
Traveller families with Education 
whilst travelling. 
 
 
 
 
 

Community Development Worker will explore need in 
Killarney for sustained engagement by Traveller families 
with Education whilst travelling, by June 2015. 
 
Community Development Worker links with the 
Department of Education regarding programme and school 
record system in place for circus children and explores its 
adaptability, by December 2014. 

Community Development 
Worker 
 
Traveller Parents  
 
Department of Education 
& School Principals/Staff 
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Community Development Worker liaises with ITM 
Education Group re development of a Travel Education 
Pack of appropriate educational activities for Traveller 
children to use while travelling, by December 2015. 
 
Community Development Worker liaises with schools, 
Traveller Parent Representatives, and other relevant 
agencies to develop a Travel Education pack as a pilot 
project, by December 2016. 
 

Education Welfare Officer 
 
ITM Education Group 

 
 
 
 

To promote a culture of parental 
involvement in Education through 
building Traveller parents’ capacity 
to take an active interest in their 
children’s education and to engage 
directly with schools and/or other 
supports. 
 

 

Community Development Worker explores parents’ 
programmes in conjunction with Traveller Education 
Interagency Group on advocacy and supporting your child 
in school, by June 2015. 
 
Community Development Worker liaises with one Primary 
and one Secondary Parents Association to encourage them 
to include Traveller parents on their Association, by 
autumn mid-break annually. 
 
Community Development Worker identifies and supports 
Traveller Parent Representatives to participate effectively 
on identified Parents’ Associations, as required.  
 

Community Development 
Worker 
 
Home School Community 
Liaison Worker  
 
Parents Associations 
 
 

 

To promote lifelong learning in the 
Traveller Community by supporting 
Travellers’ access and progression in 
Second Level, Post Leaving Cert, 
Third Leve and Adult Education 
 
 

Community Development Worker & Third Level Traveller 
Access Officer continues to advocate at interagency level 
for educational rights for the Traveller Community, on an 
ongoing basis.  
 
Community Development Worker & Third Level Traveller 
Access Officer encourages education providers to promote 
Travellers and Traveller culture and identifies role models 
in education for the Traveller Community, on an ongoing 

Third Level Traveller 
Access Officer  
 
Community Development 
Worker 
 
IT Tralee 
 
Star Pupil Traveller 
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basis. 
 
Third Level Traveller Access Officer liaises with Lifelong 
Learning Department and Admissions Office to facilitate 
declaration by members of the Traveller community 
registering on part-time and full-time programmes.  
 
Third Level Traveller Access Officer liaises with the Schools 
Liaison Officer and the Admissions Office to promote 
declaration pre-entry.  
 
Third Level Traveller Access Officer attends Mature 
Student and 1st Year Orientation as part of Student 
Services information sessions and promotes service, 
supports and declaration.  
 
Third Level Traveller Access Officer explores with the 
community the issues around Travellers identifying 
themselves and supports Travellers to identify themselves 
in the education system.  
 
Third Level Traveller Access Officer co-ordinates the Star 
Pupil Traveller Programme by engaging with Junior Cycle 
Students, new 5th Year Students and 6th Year Star Pupils as 
per schedule agreed with Steering Group. 
 
Community Development Worker mentors Star Pupils 
during the Work Experience aspect of the Programme, 
annually. 
 
Third Level Traveller Access Officer promotes progression 
for Travellers who have participated in the Culinary 
Operations module, Pastry module and Taster Programmes 
at ITT.  

Programme Steering 
Group 
 
ITM 
 
Pavee Point 
 
Teacher Education Centre  
 
TVG 
 
Waterford IT  
 
IADT Traveller Projects  
 
KETB 
 
School Completion 
Programme 
 
Second-level Schools 
 
Higher Education 
Institutions 
 
Local Development 
Companies 
 
Kerry Supported 
Employment 
 
Kerry County Council 
 
Department of Social 
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Third Level Traveller Access Officer facilitates a second 
application to the Family Activation Programme and 
supports the participants if the programme is offered. 
 
Third Level Traveller Access Officer promotes the service 
to adult learners from the Traveller community currently 
studying in other education centres; KETB Training 
Centres, Post Leaving Cert and VTOS and the National 
Learning Network. 
 
Third Level Traveller Access Officer promotes the 
introduction of a quota of places at third-level for Traveller 
students applying as mature students. 
 
Third Level Traveller Access Officer accommodates 
community groups with access to campus facilities and 
promotes progression to third-level for these groups. 
 
Third Level Traveller Access Officer develops links with 
other education providers to offer a range of progression 
routes to meet the needs of the Star Pupil participants; 
promote a formal alternative entry route/progression 
route from Star Pupil to Post Leaving Cert. 
 
Third Level Traveller Access Officer seeks accreditation/ 
progression for participants who have completed the 
Traveller Cultural Awareness Training. 
 
Third Level Traveller Access Officer collaborates with 
employers to provide accreditation for Travellers working 
in the community/agencies. 
 
Third Level Traveller Access Officer continues to 

Protection 
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collaborate on the development of a tracking system, in 
conjunction with the Traveller Education Interagency 
Group that can be shared with the project partners. 
 
Third Level Traveller Access Officer co-ordinates the 
delivery of staff awareness training at IT Tralee Continuing 
Professional Development events.  

 
To promote lifelong learning in the 
Traveller Community by supporting 
Travellers’ access to Community 
Programmes and Adult Literacy 

Community Development & Community Health Teams link 
with Service Providers to support Travellers to avail of 
local health and community development initiatives, on an 
ongoing basis. 
 
Community Development & Community Health Teams 
identify individuals interested in Literacy Support or 
Community Education through outreach and Community 
Development Worker liaises with KETB for tutors, on an 
ongoing basis. 
 
Community Development & Community Health Teams 
provide support and motivation for Traveller participants 
to keep attending Literacy Support or Community 
Education Programmes, on an ongoing basis. 
 

Community Development 
& Community Health 
Teams 
 
Community & Family 
Resource Centres 
 
KETB 
 
 

 

To develop and maintain strategic 
links with relevant Education 
Providers to ensure that the 
interests and issues affecting the 
Traveller Community are on their 
agenda.  

Community Development Worker & Traveller 
Representatives / Volunteers actively participate in 
relevant initiatives seeking to develop best practice to 
strengthen the capacity of frontline services to address and 
respond to Travellers’ education needs and improve 
provision/uptake of education services by Travellers, on an 
ongoing basis. 
 
Community Development Worker works with Travellers to 
identify critical factors for effective engagement between 

Community Development 
Worker 
 
KETB 
 
Traveller Representatives 
/ Volunteers 
 
Traveller Community & 
Traveller Projects 
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Education Providers and the Traveller Community, on an 
ongoing basis.  
 
 

 
Interagency Initiatives 
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8. TRAVELLER EMPLOYMENT/ENTERPRISE 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To enhance links between the 
Project, the Traveller Community 
and the Traveller Employment 
Initiative. 

Community Development & Community Health Teams 
promote the benefits of the Traveller Employment 
Initiative and refer job-seeking Travellers to the Traveller 
Job Coaches and other relevant bodies e.g. REVAMP, on an 
ongoing basis.  
 
Community Development & Community Health Teams 
encourage Travellers to register with this service so that 
Traveller Job Coaches can assist them with job 
applications, interview preparation etc., on an ongoing 
basis. 
 
Community Development & Community Health Teams 
promote job vacancies which Job Coaches feel members of 
the Traveller Community may be interested in, on an 
ongoing basis.  
 
Community Development & Community Health Teams 
alert Job Coaches to upcoming Project and Community 
events where they could come and build up relationships 
and trust in their service, on an ongoing basis. 
 

Community Development 
& Community Health 
Teams 
 
Traveller Employment 
Initiative 
 
Traveller Job Coaches 
 
REVAMP 
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9. TRAVELLER EQUALITY 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To increase knowledge amongst the 
Traveller Community and Service 
Providers about Travellers’ rights 
under equality legislation. 
 
To increase awareness amongst the 
Traveller Community about relevant 
Services and how to access them. 
 

Community Development Worker explores the possibility 
of recruiting Volunteer Solicitors to run Equality Clinics as 
a pilot project to provide relevant information to the local 
Traveller Community, increase awareness about and 
uptake of Free Legal Advice Centre and the Citizens 
Information Centres, and maintain a Discrimination Log / 
Reporting System as regards access to public / commercial 
premises, by December 2014. 
 
Community Development Worker will research various 
discrimination reporting systems and implements agreed 
reporting system in the Traveller Community, by June 
2015. 
 
Community Development Worker will seek to establish 
partnerships with Chamber Alliances to increase 
knowledge among the business community of equality 
issues pertaining to the Traveller Community, by June 
2016. 
 

Community Development 
Worker 
 
Traveller Projects 
 
Chamber Alliances 
 
Free Legal Advice Centre  
 
Citizens Information 
Centres 
 
Kerry Volunteer Centre 
 
Kerry Law Society 
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10. TRAVELLER ETHNICITY 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To increase awareness amongst the 
Traveller Community about the 
benefits of the Traveller Ethnicity 
Campaign. 
 
 
 

Development Worker links with Irish Traveller Movement 
to keep abreast of developments with the Traveller 
Ethnicity Campaign, and keeps Staff Team and Traveller 
Community informed, on an ongoing basis. 
 
Development Worker works in conjunction with Staff 
Team to develop mechanisms where Traveller Ethnicity is 
championed, and where Travellers are proud of their 
identity and are actively engaged in community life, on an 
ongoing basis. 
 
Development Worker designs and compiles an information 
leaflet outlining the facts about Ethnic Minority Status and 
where the campaign for the recognition of Traveller 
Ethnicity stands at present, by December 2014 
 
Development Worker organises and delivers ethnicity 
workshops throughout the county to provide information 
on and highlight the benefits of recognising Travellers as 
an Ethnic Minority Group, by December 2014 
 
Development Worker creates opportunities to highlight 
the Traveller Ethnicity Campaign in local and social media 
and other relevant publications, by June 2015. 
 
Development Worker lobbies local TDs to support 
Traveller Ethnicity Campaign and organises follow-up 
visits as per ITM Ethnicity Campaign Strategy, by June 
2015. 

Development Worker  
 
Traveller Staff, 
Community & 
Representatives / 
Volunteers 
 
ITM Ethnicity Campaign 
Resources 
 
Local and Social Media 
and other relevant 
publications. 
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11. TRAVELLER HEALTHCARE 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To develop / enhance strategic 
links and working partnerships 
with Health Service Providers and 
Policy Makers to achieve better 
health outcomes for the Traveller 
Community. 
 

Health Team Co-ordinator & Community Health Team 
work in partnership with HSE staff and other relevant 
stakeholders in Local Advisory Groups to plan, develop, 
implement and evaluate community-based initiatives to 
meet the health needs of the Traveller Community, on an 
ongoing basis. 
 
Health Team Co-ordinator, Community Health Team, 
Project Manager & Traveller Representatives / Volunteers 
actively engage with local, regional and national 
interagency initiatives to develop best practice guidelines 
and to advocate for the incorporation of these into the 
delivery of Health Services to the Traveller Community, on 
an ongoing basis. 
 
Health Team Co-ordinator, Project Manager & HAZ Steering 
Committee look at Kerry General Hospital’s protocol re 
critical periods in the Traveller Community’s life such as 
birth, illness, death, accidents and work with Hospital 
Management to develop an appropriate framework of 
understanding, by December 2015. 
 
Health Team Co-ordinator, Project Manager & HAZ Steering 
Committee develop strategic links with frontline staff in 
Health Services so as to strengthen the capacity of frontline 
services to address and respond to Travellers’ health 
needs, on an ongoing basis. 
 
Health Team Co-ordinator & Project Manager, in 

Community Health Team 
& Health Team Co-
ordinator  
 
HAZ Steering Committee 
 
Traveller Community & 
Representatives / 
Volunteers 
 
HSE Kerry Community 
Services 
 
Local Advisory Groups 
 
Project Manager  
 
Traveller Health Unit 
 
Kerry General Hospital 
 
Primary Care Teams 
 
Family Resource Centres 
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conjunction with key stakeholders, seek to expand the 
Project’s Referral Protocol to other Health Services, 
Primary Care Teams & Kerry General Hospital, on an 
ongoing basis. 
 

To improve the general level of 
health knowledge among 
Travellers.  

Community Health Team sources and distributes 
appropriate health information raising awareness of a wide 
variety of issues affecting the Traveller Community, on an 
ongoing basis, including: 

 Cardiovascular Health 
 Respiratory Health 
 Cancer 
 Mental Health & Suicide Prevention 
 Men’s Health 
 Substance Misuse / Abuse 
 Diabetes 
 Domestic and Sexual Violence 
 Traveller Mothers, Babies and Children  

 
Community Health Team & Health Team Co-ordinator 
produce culturally appropriate health information leaflets 
focusing on small changes which can make a difference to 
Travellers’ health, on an ongoing basis. 
 
Community Health Team promotes health promotion 
programmes/ campaigns, including positive mental health, 
being run by the HSE & other Service Providers, on an 
ongoing basis. 
 
Health Team Co-ordinator & Project Manager source 
appropriate training for Community Health Team to deliver 
health information that respond to the variety of issues 
mentioned above, on an ongoing basis. 
 

Community Health Team 
& Health Team Co-
ordinator  
 
National Traveller Health 
Network 
 
National Traveller Suicide 
Awareness Project 
 
HSE Health Promotion 
Department 
 
Health Service Providers  
 
Irish Heart Foundation 
 
Diabetes Ireland 
 
Tusla 
 
Samaritans 
 
Regional Drugs Task 
Force 
 
Children Services 
Committee 
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To achieve better health outcomes 
for Travellers by increasing their 
awareness about accessing Health 
Services and improving their 
uptake of them. 
 

Community Health Team & Health Team Co-ordinator 
develop a directory of Health (including Mental Health and 
Addiction) and Social Services available in each area that 
directly impact on Traveller health, by December 2014. 
 
Community Health Team makes information on Health 
(including Mental Health and Addiction) and Social 
Services and how to access them available to the Traveller 
Community, on an ongoing basis. 
 
Community Health Team & Health Team Co-ordinator 
develop a mechanism to explore Travellers’ experience of 
accessing an identified Health Service, and identify the 
steps needed to develop/enhance access and delivery at 
local level, by June and December annually. 
 
Community Health Team encourages Travellers to attend 
regular check-ups with GPs and health services, to keep 
appointments and attend for service follow-up, on an 
ongoing basis. 
 
Health Team Co-ordinator, Project Manager & HAZ Steering 
Committee develop/enhance appropriate protocols with 
relevant Primary Care Teams and Departments in the 
Health Services so that provision/uptake of services 
improves, on an ongoing basis. 
 
Community Health Team supports Travellers to access 
health services by requesting a service on behalf of an 
individual who is unable to do so themselves and, where 
necessary, accompanying that person in availing of a 
particular service, on an ongoing basis. 
 

Community Health Team 
& Health Team Co-
ordinator  
 
Project Manager 
 
HAZ Steering Committee 
 
Traveller Community  
 
HSE Kerry Community 
Services  
 
Social Services 
 
Kerry General Hospital 
 
Primary Care Teams 
 
National Cancer Screening 
Programmes 
 
Health Centres 
 
Family Resource Centres 
 
 

 

To increase awareness of Traveller- Community Health Team & Health Team Co-ordinator take Community Health Team  
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related issues within the Health 
Services, particularly among 
frontline staff, resulting in increased 
and culturally sensitive 
engagement with Travellers. 
 
 
 

all available opportunities to share information with key 
stakeholders on the results of the All-Ireland Traveller 
Health Study, on an ongoing basis. 
 
Community Health Team & Health Team Co-ordinator 
highlight the need for improved provision of health 
information for Travellers with literacy difficulties, on an 
ongoing basis.   
 
Community Health Team & Health Team Co-ordinator 
organise a seminar/workshop for frontline staff, in 
conjunction with HAZ Steering Committee, on how Health 
Services could be more culturally sensitive and responsive 
to Travellers’ needs, bi-annually. 
 

& Health Team Co-
ordinator  
 
HSE Kerry Community 
Services & Primary Care 
Teams 
 
Kerry General Hospital 
 
Local Advisory Groups 
 
Traveller Cultural 
Awareness Training 
Initiative 
 

To work in partnership with the 
Health Services and other key 
stakeholders to increase health-
promoting behaviour among 
Travellers through the provision of 
community-based Cardiovascular 
(Heart Health) Initiatives. 
 
 

Community Health Team & Health Team Co-ordinator 
develop participants’ knowledge and skills in all 
community-based initiatives through health presentations 
on small changes to lifestyle that can improve heart health 
in three areas by June and December annually. 
 
Community Health Team & Health Team Co-ordinator 
organise local Physical Activity Programmes in conjunction 
with relevant Service Providers to provide opportunities 
and support for Traveller families to increase their access 
to physical recreation in three areas by June and December 
annually. 
 
Community Health Team & Health Team Co-ordinator 
organise local Healthy Eating/Cooking Programmes in 
conjunction with relevant Service Providers to provide 
opportunities and support for Traveller families to increase 
their access to healthy eating and food in two areas 
annually. 

Community Health Team 
& Health Team Co-
ordinator  
 
Primary Care Teams 
 
HSE Health Promotion 
Department 
 
KETB Community 
Education Programme 
 
Public Health Nurses 
 
Institute of Technology 
 
Family Resource Centres 
 
Irish Heart Foundation 
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Community Health Team & Health Team Co-ordinator 
organise local Health Promotion Events, in conjunction 
with relevant stakeholders, for Traveller Women and Men 
with heart and lifestyle checks including blood pressure, 
cholesterol, body mass index, blood test for diabetes, 
lifestyle advice, weight, smoking, physical exercise, stress 
management & information on services in one area 
annually. 
 

 
Public Sports Centres 
 

To work in partnership with the 
Health Services and other key 
stakeholders to develop Travellers’ 
awareness and understanding of 
Diabetes. 
 

Community Health Team & Health Team Co-ordinator, in 
conjunction with relevant stakeholders, organise 
awareness/information workshops for Travellers with 
Types 1 & 2 Diabetes, covering warning signs / symptoms, 
foot care, diet, medication times etc. in two areas annually. 
 
Community Health Team identifies Travellers who have 
diabetes and ensure that they are registered and avail of 
the retinopathy screening in all areas by December 2014. 
 
Community Health Team promotes local XPERT 
programmes run by HSE Health Promotion Department for 
Travellers with Type 2 Diabetes, on an ongoing basis.  
 
Health Team Co-ordinator explores with PHN Department 
the best ways to collaborate around ensuring that 
expectant Traveller Moms are screened and educated 
regarding diabetes in pregnancy and that Traveller 
children’s developmental needs are identified and 
responded by December 2014.  
 
Community Health Team promotes local community-based 
physical activity and healthy eating initiatives, together 
with Health Promotion Events, as a means of preventing 

Community Health Team 
& Health Team Co-
ordinator  
 
HSE Health Promotion 
Department 
 
Public Health Nurses 
 
Clinical Nurse in Diabetes  
 
HSE Community 
Dieticians 
 
Diabetes Ireland 
 
Family Resource Centres 
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Type 2 Diabetes, on an ongoing basis. 
 

To work in partnership with the 
Health Services and other key 
stakeholders to promote Mental 
Health & Suicide Prevention 
Initiatives among Travellers. 
 
 

Community Health Team, Health Team Co-ordinator & 
Project Manager organise an event to promote mental 
health and to explore the issue of suicide in the Traveller 
Community in one area annually. 
 
Community Health Team & Health Team Co-ordinator 
organise culturally-specific training in the area of Suicide 
Prevention and identify Travellers who may wish to 
participate in two areas bi-annually. 
 
Project Manager organises workshop for Staff Team 
regarding guidelines and procedures to respond effectively 
and to provide adequate support following a death in the 
community by suicide, by December 2014. 
 
Community Health Team distributes Information Pack on 
all the mental health support services available in the 
county, on an ongoing basis. 
 
Community Health Team & Health Team Co-ordinator, in 
partnership with relevant agencies or groups, organise 
community-based Self-Care Programmes to develop 
Travellers’ knowledge and skills in the area of positive 
mental health and suicide prevention in two areas by June 
annually. 
 
Health Team Co-ordinator links with local Counselling 
Services to explore the possibility of participating in a 
workshop, facilitated by National Traveller Counselling 
Service, for frontline staff on how Counselling / Support 
Services could be more culturally sensitive and responsive 
to Travellers’ needs, by December 2014. 

Community Health Team 
& Health Team Co-
ordinator  
 
Console 
 
National Traveller Suicide 
Awareness Project 
 
HSE Mental Health 
Services  
 
Healthy Minds Project 
 
National Traveller 
Counselling Service 
 
Jigsaw 
 
Samaritans 
 
HSE Social Work 
Department 
 
Counselling / Support 
Services 
 
Kerry Suicide Response 
Forum 
 
Children Services 
Committee Mental Health 
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Community Health Team supports individual Travellers 
living with poor mental health to access relevant supports 
and services, on an ongoing basis.  
 

Working Group  
 
Family Resource Centres 
 

To work in partnership with the 
Health Services and other key 
stakeholders to develop the core 
skills of Travellers who are dealing 
with Substance Misuse/Abuse 
including alcohol and drugs us in 
their family. 
 
 

Community Health Team & Health Team Co-ordinator 
work with key agencies and services working in the area of 
drugs and alcohol to explore how to respond to the issues 
of Substance Misuse/Abuse in the Traveller Community, by 
June 2015. 
 
Community Health Team & Health Team Co-ordinator 
work with relevant agencies to develop some targeted 
Awareness-Raising Programmes, which respond to 
Substance Misuse/Abuse experienced within Traveller 
families, by December 2015. 
 
Community Health Team & Health Team Co-ordinator 
organise community-based initiatives to raise awareness in 
the community on the dangers of sun beds, tanning 
injections, and safer practices for using needles in two 
areas by June annually. 
 

Community Health Team 
& Health Team Co-
ordinator  
 
Drugs & Alcohol Services 
 
Community Drugs 
Initiatives & Network 
 
Children Services 
Committee Drugs and 
Alcohol Working Group 
 
Regional Drugs Task 
Force 
 
Family Resource Centres 

 

To work in partnership with the 
Health Services and other key 
stakeholders to increase health-
promoting behaviour among 
Travellers through the provision of 
community-based Respiratory 
Initiatives. 
 

Community Health Team & Health Team Co-ordinator, in 
conjunction with the HSE Smoking Cessation Officer, 
organise smoking cessation groups to provide advice and 
support in two areas by June annually. 
 
Community Health Team & Health Team Co-ordinator, in 
conjunction with HSE Community Services, organise 
awareness/information workshops for Travellers with 
allergies and/or obstructive conditions such as Asthma, 
Emphysema and Bronchitis, by December 2016. 
 

Community Health Team 
& Health Team Co-
ordinator  
 
Public Health Nurses 
 
Primary Care Teams 
 
Community Pharmacists 
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To work in partnership with 
specialist agencies to increase 
Travellers’ knowledge of the causes 
and effects of Domestic and Sexual 
Violence, and of the services and 
supports that are available. 
 
 
 

Staff Team implements the Project’s Violence against 
Women Policy by offering women a positive, confidential, 
non-judgmental response to disclosures of domestic or 
sexual violence, on an ongoing basis.  
 
Community Health Team & Health Team Co-ordinator 
work with Social Work Department and Adapt to explore  
how best to assist Travellers access the services without 
fear of repercussions, by June 2015. 
 
Community Development & Community Health Teams, in 
conjunction with local and Traveller-specific specialist 
agencies, support individual women living with domestic 
and/or sexual violence by providing access to information 
and advocacy, on an ongoing basis. 
 
Community Health Team & Health Team Co-ordinator 
organise an Awareness-Raising Programme on the issues of 
domestic and sexual violence in the Traveller Community, 
facilitated by Pavee Point’s Violence against Women 
Programme, in two areas bi-annually. 
 

Community Health Team 
& Health Team Co-
ordinator  
 
Kerry Rape and Sexual 
Abuse Centre 
 
Pavee Point Violence 
Against Women 
Programme 
 
Adapt 
 
AMEN 
 
STHN Rings of Hope Book 
 
Family Resource Centres 
 
 
 
 

 

To work in partnership with the 
Health Services and other key 
stakeholders to increase health 
promoting behaviour among 
Traveller Men through the 
provision of community-based 
initiatives. 
 
 
 
 

Men’s Health Worker organises local Men’s Health Events 
with health checks in the following areas: weight, 
cholesterol, flexibility, smoking, alcohol consumption, 
blood pressure, testicles, skin cancer, colorectal cancer, 
diabetes, coping skills and information on local services in 
one area annually.  
 
Men’s Health Worker engages with Traveller men through 
community-based initiatives that respond to the needs 
identified by the community and the All-Ireland Traveller 
Health Study, on an ongoing basis. 

Men’s Health Worker 
 
Health Team Co-ordinator 
 
Pavee Point Men’s Health 
Initiative 
 
Men’s Health Forum 
 
Family Resource Centres 
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Men’s Health Worker builds the capacity of Traveller men 
to enable informed decisions regarding their health and 
well-being through health promotion strategies, on an 
ongoing basis. 
 

To work in partnership with the 
Health Services and other key 
stakeholders to raise awareness of 
the risks of Cancer through health 
promoting activities in the 
community. 
  

Community Health Team supports awareness of and access 
to the National Cancer Screening Programmes, on an 
ongoing basis. 
 
Community Health Team & Health Team Co-ordinator 
organise cancer awareness-raising sessions in the 
community about the different cancers including breast, 
cervical, testicular, bowel and skin in all areas annually. 
 
Community Health Team updates list of Travellers eligible 
for National Cancer Screening Programmes and supports 
Travellers’ registration for and engagement with such 
programmes including making group appointments, on an 
ongoing basis. 
 
Community Health Team raises awareness of the supports 
and services available for Travellers who have cancer and 
for their families, on an ongoing basis. 
 

Community Health Team 
& Health Team Co-
ordinator  
 
National Cancer Screening 
Service 
 
Marie Keating Mobile Unit 
 
Recovery Haven 
 
Family Resource Centres 

 
 
 
 
 
 
 
 
 

To work in partnership with the 
Health Services and other key 
stakeholders to improve the health 
status of Traveller Mothers, 
Babies and Children. 
 

Staff Team implements the Project’s Child Protection Policy 
during the course of our work and raises awareness of 
children’s rights, on an ongoing basis.  
 
Community Health Worker runs a Sexual Health 
programme with young Traveller women, in conjunction 
with Sexual Health Promotion Officer, in one area by 
December annually. 
 

Community Health Team 
& Health Team Co-
ordinator 
 
Staff Team 
 
Tusla  
 
Public Health Nurses 
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Community Health Team provides information and support 
in relation to the Beutler test, vaccinations, development 
checks and other relevant areas, on an ongoing basis.  
 
Community Health Team supports and advocates on behalf 
of Travellers on children’s health and welfare issues, on an 
ongoing basis. 
 
Community Health Team supports Traveller participation 
in family support initiatives in conjunction with Family 
Resource Centres, KETB, Springboard and Kerry County 
Childcare Committee, on an ongoing basis. 
 
Health Team Co-ordinator explores best practice with 
other Traveller Projects and Traveller Health Unit on how 
Maternity Services could be more culturally sensitive and 
responsive to Travellers’ needs in Kerry General Hospital, 
by December 2015. 
 
Health Team Co-ordinator explore with the Public Health 
Nursing Department the potential of organising HSE Child 
Safety Awareness Programme locally, by December 2015. 
 

 
Health Promotion 
Department 
 
Kerry General Hospital 
 
HSE Community Parents 
 
Family Resource Centres 
 
Disability Service 
Providers 
 
Springboard 
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12. TRAVELLER YOUTH 
 

What do we hope to achieve? What will be done? How? By Who? When? What resources will be 
used? 

What actually 
happened?  

To engage with Traveller Youth 

and build sustainable 

partnerships with existing Youth 

Service Providers.  

 

 

Development Worker, in association with existing service 
providers, plans community youth activities for young 
Travellers to build up their sense of self-esteem, on an 
ongoing basis.   
 
Development Worker develops and maintains links 

between Traveller Youth and relevant service providers 

including KDYS, Youth Diversion Projects, Local Sports 

Partnership, Sports Clubs, Arts Groups and Drama Groups, 

on an ongoing basis.  

 
Development Worker links with Kerry Recreation & Sports 
Partnership and Arts & Drama Groups to provide training 
for interested adult Travellers to participate as volunteers 
in the provision of services for young Travellers, by June 
2015. 
 

Development Worker uses resources available to identify 
suitable individuals who will undertake the responsibility 
of providing services/activities for young Travellers in the 
areas of sport, arts and drama, in conjunction with service 
providers, by June 2015. 
 
Development Worker supports Traveller participation in 
family support initiatives in conjunction with Family 
Resource Centres, KETB, Springboard and Kerry County 
Childcare Committee, on an ongoing basis. 
 
Development Worker ensures that KTHCDP are on up- to-
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date mailing lists of the above agencies so that information 
is quickly and accurately brought to the attention of 
Traveller families, by December 2014. 
 

 
 
 
 
 

 


